(https://www.pass.or.tz/tenders)

Tender For
Consultancy Service for
Development, Installation,
Implementation, and Commission
for Online Credit Guarantee and
Business Development Systems.

January
2021
WW

www.pass.or.tz

Table of Contents
1

SECTION I: INVITATION FOR BIDDERS ............................................................... 3

2

SECTION II: INSTRUCTIONS TO TENDERERS .................................................... 4

3

SECTION III TENDER DATA SHEET .................................................................... 23

4

SECTION III: BIDS SUBMISSION FORMS ............................................................ 27
4.1

Technical Proposal - Standard Forms ............................................................... 27

4.1.2

FORM TECH-1: Technical Proposal Submission Form .......................... 28

4.1.3

FORM TECH-2: Consultant’s Organization and Experience ................. 29

4.1.4 FORM TECH-3: Comments and Suggestions on the Terms of Reference
and Counterpart Staff and Facilities to be provided by the Client....................... 30
4.1.5 FORM TECH-4: Description of Approach, Methodology, and Work Plan
for Performing the Assignment ............................................................................... 30
4.1.6

FORM TECH-5: Team Composition and Task Assignments ................. 31

4.1.7

FORM TECH-6: Curriculum Vitae (CV) for Proposed Professional Staff
32

4.1.8

FORM TECH-7: Staffing Schedule ............................................................ 34

4.1.9

FORM TECH-8: Work Schedule ............................................................... 35

4.2

5

Financial Proposal - Standard Forms................................................................ 36

4.2.1

FORM FIN-1: Financial Proposal Submission Form ............................... 38

4.2.2

FORM FIN-2: Summary of Costs .............................................................. 38

4.2.3

FORM FIN-3: Breakdown of Costs by Activity1 ....................................... 39

4.2.4

FORM FIN-4: Breakdown of Remuneration1 ........................................... 40

4.2.5

FORM FIN-5: Breakdown of Reimbursable Expenses1 ........................... 41

SECTION IV: TERMS OF REFERENCES (TOR) .................................................... 42

Page 2 of 52

www.pass.or.tz
W

1 SECTION I: INVITATION FOR BIDDERS
Date: 14th Jan 2021
1. Private Agricultural Sector Support Trust (PASS) was established as a
project in the year 2000 by the Governments of Tanzania and Denmark to
stimulate growth in private sector commercial agriculture and related
sectors through access to finance. It was registered in the year 2007 as a nonprofit making and non-governmental organization under the Trustees
Incorporation Act, 2002 and is registered as a charitable organization. PASS
invites sealed bids from registered and reputable suppliers of the following
goods and services: 2. PASS now invites proposals to provide consultancy service for
Development, Installation, Implementation, and Commission for Online
Credit Guarantee and business development service. The scope of the
assignment will involve studying PASS business processes, systems, and
integrations points and develop a system that will transform its current state
of operation into fully automated and integrated with all its business-related
parties to improve efficiency and effectiveness. In the end, the company shall
deliver a system that will improve the business operation of PASS, improve
data security, integrity, and seamless data flow to and from PASS business’s
partners.
3. This request for proposal has been addressed to all qualified firms as per the
qualification requirement stated in this tender document.
4. A firm will be selected under the quality and cost-based Selection Method
(QCBS) and procedures describe in the tender document

5. A complete set of Tendering Documents in English and an additional set
may be obtained by interested Tenderers on the PASS Trust’s website
(https://www.pass.or.tz/tenders)
6.

The deadline for submission of the tender is 5th Feb 2021. Late Tenders,
Portion of Tenders, shall not be accepted for evaluation irrespective of the
circumstances.
Managing Director
Private Agricultural Sector Support Trust (PASS Trust)
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2 SECTION II: INSTRUCTIONS TO TENDERERS
A. Introduction
1.

Scope of
Tender

1.1

PASS Trust invites Tenders for the supply and
installation of information systems as specified in
the TDS and Technical Specifications.

1.2

The successful Tenderer will be expected to supply
and install the information system within the period
stated in the TDS from the start date specified in the
TDS.

2.

Source of
Funds

2.1

PASS Trust has set aside funds for the operations
during the Financial Year indicated in the TDS. It is
intended that part of the proceeds of the funds will
be applied to cover eligible payments under the
contract for the supply and installation of
information systems as described in the TDS

3.

Eligible
Tenderers

3.1

A Tenderer may be natural persons, companies or
firms or public or semi-public agencies of Tanzania
and foreign countries, subject to ITT sub-Clause 3.4
or any combination of them with a formal intent to
agree or under an existing agreement in the form of
a joint venture, consortium, or association. In the
case of a joint venture, consortium, or association, all
members shall be jointly and severally liable for the
execution of the Contract in accordance with the
Contract terms. The joint venture, consortium, or
association shall nominate a Lead Member who
shall have the authority to conduct all business for
and on behalf of any and all the members of the joint
venture, consortium, or association during the
tendering process and, in the event the joint venture,
consortium, or association is awarded the Contract,
during contract execution. Unless specified in the
Tender Data Sheet, there is no limit on the number
of members in a joint venture, consortium, or
association.
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3.2

The Lead Member shall at the time of contract award
confirm the appointment by submission of a Power
of Attorney to the Procuring Entity.

3.3

Any Tender from a joint venture, consortium or
association shall indicate the part of the proposed
contract to be performed by each party and each
party shall be evaluated or post qualified concerning
its contribution only and the responsibilities of each
party and shall not be substantially altered without
the prior written approval of the Procuring Entity.

3.4

The invitation for Tenders (IFT) is open to all
suppliers

3.6

A Tenderer shall not have a conflict of interest. All
Tenderers found to have a conflict of interest shall
be disqualified. A Tenderer may be considered to
have a conflict of interest with one or more parties
in this bidding process if they:
a)

have controlling shares in common;

b)

receive or have received any direct or indirect
subsidy from any of them;

c)

have the same legal representative for
purposes of this Tender;
submit more than one Tender in this bidding
process.

d)

3.7

A Tenderer may be ineligible if –
(a) the Tenderer is declared bankrupt or, in the case
of company or firm, insolvent;
(b) payments in favor of the Tenderer is suspended
in accordance with the judgment of a court of
law other than a judgment declaring
bankruptcy and resulting, in accordance with
the national laws, in the total or partial loss of
the right to administer and dispose of its
property;
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3.9

4

Eligible
Information

(c) legal proceedings are instituted against such
Tenderer involving an order suspending
payments and which may result, in accordance
with the national laws, in a declaration of
bankruptcy or in any other situation entailing
the total or partial loss of the right to administer
and dispose of the property; or
(d) the Tenderer is convicted, by a final judgment,
of any offense involving professional conduct;
Tenderers shall provide to the Procuring Entity
evidence of their eligibility, proof of compliance
with the necessary legal, technical and financial
requirements, and their capability and, adequacy of
resources to carry out the contract effectively.

3.10

Tenderers shall provide such evidence of their
continued eligibility satisfactory to the Procuring
Entity, as the Procuring Entity shall reasonably
request.

4.1

All supplies and related installations to be made
under the contract shall have their origin in eligible
source countries, and all expenditures made under
the contract will be limited to such goods and
services. For purpose of this Tender, ineligible
countries are stated in the TDS.

4.2

For the purposes of these Tendering Documents, the
Information System means all:

Systems and
Services

(a) the required information technologies, including
all information processing and communicationsrelated hardware, software, supplies, and
consumable items that the Supplier is required to
supply and install under the Contract, plus all
associated documentation, and all other
materials and goods to be supplied, installed,
integrated, and made operational (collectively
called “the Goods” in some clauses of the ITT);
and
(b) the
related
transportation,
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software
insurance,

development,
installation,

customization, integration, commissioning,
training, technical support, maintenance, repair,
and other services necessary for proper
operation of the Information System to be
provided by the selected Tenderer and as
specified in the Contract.

5.

One Tender
per Tenderer
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4.3

For purposes of this clause, “origin” means the place
where the Information Systems are produced,
manufactured,
or
processed,
or
through
manufacture, processing, or assembly, and other
commercially recognized article results that differ
substantially in its basic characteristics from its
imported components or the place from which the
related services are supplied.

4.4

The nationality of the firm that produces, assembles,
distributes, or sells the Information Systems and
services shall not determine their origin.

4.5

If so required in the TDS, the Tenderer shall
demonstrate that it has been duly authorized by the
manufacturer of the Information Systems to supply
in the United Republic of Tanzania, the goods and
services indicated in its Tender.

4.6

To establish the eligibility of the supplies of
Information Systems and related services the
Tenderer should fill the Country-of-origin
declarations in the price schedule including the
Tender Forms.

5.1

A firm shall submit only one Tender, in the same
bidding process, either individually as a Tenderer or
as a partner in a joint venture.

5.2

No firm can be a subcontractor while submitting a
Tender individually or as a partner of a joint venture
in the same tendering process.

5.3

A firm, if acting in the capacity of a subcontractor in
any Tender, may participate in more than one Tender
but only in that capacity.
www.pass.or.tz
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6.

7.

Cost of
Bidding

Content
Tendering
Documents

5.4

A Tenderer who submits or participates in more than
one Tender (other than as a subcontractor or in cases
of alternatives that have been permitted or
requested) will cause all the Tenders in which the
Tenderer has participated to be disqualified.

6.1

The Tenderer shall bear all costs associated with the
preparation and submission of its Tender, and PASS
Trust will in no case be responsible or liable for those
costs, regardless of the conduct or outcome of the
bidding process.

B. The Tendering Documents
of 7.1 In addition to the IFT, the Tendering Documents
are those stated below and should be read in
conjunction with any addenda issued in
accordance with ITT
Section II- Instructions to Tenderers (ITT)
Section III - Tender Data Sheet (TDS)
Section IV: Bids Submission forms
Section IV– Terms of references

8.

Clarification
Tendering
Documents
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7.2

The number of copies to be completed and returned
with the Tender is specified in the TDS.

of 8.1

A prospective Tenderer requiring any clarification
of the Tendering Documents shall contact PASS
Trust in writing or in electronic forms that provide
a record of the content of communication at PASS
Trust’s address indicated in the TDS before the
deadline for the submission of Tenders prescribed
in ITT sub-Clause 23.1.

8.2

PASS Trust will, within three (3) working days
respond in writing or in electronic forms that
provide a record of the content of communication
to any request for clarification provided that the

www.pass.or.tz
W

request is received no later than fourteen (14) days
before the deadline for submission of Tenders.

9.

Amendment
Tendering
Documents

8.3

Copies of PASS Trust’s response will be forwarded
to all prospective Tenderers, including a
description of the inquiry, but without identifying
its source.

8.4

Should PASS Trust deem it necessary to amend the
Tendering Documents as a result of a clarification,
it shall do so following the procedure under ITT

of 9.1

Before the deadline for submission of Tenders,
PASS Trust, for any reason, whether at its initiative
or in response to a clarification requested by a
prospective Tenderer, may modify the Tendering
Documents by issuing addenda.

9.2

Any addendum including the notice of any
extension of deadline issued shall be part of the
Tendering Documents pursuant to sub-Clause 8.1
and shall be communicated in writing or in
electronic forms that provide a record of the
content of communication to all who have obtained
the Tendering Documents directly from PASS
Trust. Prospective Tenderers shall acknowledge
receipt of each addendum in writing or in
electronic forms that provide a record of the
content of communication PASS Trust.

9.3

To allow prospective Tenderers reasonable time in
which to take an addendum into account in
preparing their Tenders, PASS Trust, at its
discretion, may extend the deadline for the
submission of Tenders, pursuant to ITT 19.2

C. Preparation of Tenders
10.

Language
Tender
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of 10.1

The Tender prepared by the Tenderer, as well as all
correspondence and documents relating to the
Tender exchanged by the Tenderer and PASS Trust
shall be written in the language specified in the
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TDS.
Supporting documents and printed
literature furnished by the Tenderer may be in
another language provided they are accompanied
by an accurate translation of the relevant passages
in the language specified in the TDS, in which
case, for purposes of interpretation of the Tender,
the translation shall govern.
11.

12.

Documents
Constituting
the Tender

11.1

12.1
Documents
Establishing
Eligibility of
Information
Systems and
Related
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The Tender prepared by the Tenderer shall
constitute the following components:
Form of Tender and a Price Schedule
completed in accordance with ITT Clauses 15,
16, and 17;
b) Documentary
evidence established in
accordance with ITT Clause 14 that the
Tenderer is eligible to Tender and is qualified
to perform the Contract if its Tender is
accepted;
c)
Documentary evidence established in
accordance with ITT Clause 14.3(a) that the
Tenderer has been authorized by the
manufacturer to supply Information Systems
in the United Republic of Tanzania, where
required and where the supplier is not the
manufacturer of those Information Systems;
d) Documentary
evidence established in
accordance with ITT Clause 13 that the
Information Systems and ancillary services to
be supplied by the Tenderer are eligible
Information Systems and services and
conform to the Tendering Documents;
e)
Written Power Attorney authorizing the
signatory of the Tender to commit the
Tenderer, in accordance with ITT Clause 21;
Pursuant to ITT Clause 12, the Tenderer shall
furnish, as part of its Tender, documents
establishing the eligibility and conformity to the
Tendering Documents of all supplies information
systems and related installations which the
Tenderer proposes to supply under the contract.
a)
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12.2
Installations
and
Conformity to
Tendering
Documents

The documentary evidence of the eligibility of the
Information Systems and related installation shall
consist of a statement in the Price Schedule of the
country of origin of the Information Systems and
services offered which shall be confirmed by a
certificate of origin issued at the time of shipment.

12.3

The documentary evidence of conformity of the
Information Systems and related installations to
the Tendering Documents may be in the form of
literature, drawings, and data, and shall consist of:

12.4
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a)

a detailed description of the Tenderer’s
essential
technical
and
performance
characteristics of the Information Systems
conforming in all material aspects with the
Technical Requirements of these Tendering
Documents, as well as in regard to the
essential
technical
and
performance
characteristics of each component making up
the proposed Information System;

b)

an item-by-item commentary on PASS
Trust’s Technical Specifications and/or
Technical Requirements, demonstrating
substantial responsiveness of the Information
System and related services to those
specifications and/or requirements, or a
statement of deviations and exceptions to the
provisions of the Technical Specifications;

c)

a written confirmation that the Tenderer
accepts responsibility for the successful
integration and interoperability of all
components of the Information System as
required by the Tendering Documents;

The required documents and other accompanying
documents must be written in English. In case any
www.pass.or.tz
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language than other English has used the pertinent
translation into English shall be attached to the
original version.
13.

13.1
Documents
Establishing
Eligibility and
Qualifications
of the Tenderer

Pursuant to ITT Clause 12, the Tenderer shall
furnish, as part of its Tender, documents
establishing the Tenderer’s eligibility to Tender
and its qualifications to perform the contract if its
Tender is accepted.

13.2

The documentary evidence of the Tenderer’s
eligibility to Tender shall establish to PASS Trust’s
satisfaction that the Tenderer, at the time of
submission of its Tender, is from an eligible
country as defined under ITT Clause 4.

13.3

The documentary evidence of the Tenderer’s
qualifications to perform the contract if its Tender
is accepted shall establish to PASS Trust’s
satisfaction:
a) that, in the case of a Tenderer offering to supply
Information Systems under the contract which
the Tenderer did not manufacture or otherwise
have Copyright to, the Tenderer has been duly
authorized by the Information Systems’
Manufacturer or copyright/license owner to
supply the Information Systems or components
of it in the United Republic of Tanzania;
b) the Tenderer has the financial, technical, and
production capability necessary to perform the
Contract, meets the qualification criteria
specified in the TDS, and has a successful
performance history in accordance with criteria
specified in the TDS. If a pre-qualification
process has been undertaken for the Contract,
the Tenderer shall, as part of its Tender, update
any information submitted with its prequalification.

14.

Form of Tender 14.1
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The Tenderer shall fill the Form of Tender
furnished in the Tendering Documents. The Form
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of Tender must be completed without any
alterations to its format and no substitute shall be
accepted.
15.

Tender Prices

15.1

Unless otherwise specified in the Technical
Specifications, Tenderers shall quote for the entire
Information System on a “single responsibility”
basis such that the total Tender price covers all the
Supplier’s obligations mentioned in or to be
reasonably inferred from the Tendering
Documents in respect of the supply and
installation of the information systems. This
includes all requirements under the Supplier’s
responsibilities for testing, pre-commissioning,
and commissioning of the Information System and,
where so required by the Tendering Documents,
the acquisition of all permits, approvals, and
licenses, etc.; the operation, maintenance, and
training services and such other items and services
which may be needed for the continued and proper
operation of the System as may be specified in the
Tendering Documents. Items against which no
price is entered by the Tenderer will not be paid for
by PASS Trust when executed and shall be deemed
to be covered by the prices for other items.

15.2

Tenderers are required to quote the price for the
commercial, contractual and technical obligations
outlined in the Tendering Documents.

15.3

Tenderers shall give a breakdown of the prices in
the manner and detail called for in the Price
Schedules. Where no Price Schedules are included
in the Tendering Documents, Tenderers shall
present their prices in the following manner:
Separate numbered schedules shall be used for each
of the following elements. The total amount from
each schedule (1 to 4) shall be summarized in a
Grand Summary (Schedule 5) giving the total
Tender price(s) to be entered in the Tender Form.
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15.4

Page 14 of 52

Schedule No. 1

Information Systems Goods
(including Mandatory Spare
Parts, and software licenses)
Supplied from Abroad

Schedule No. 2

Information Systems Goods
(including Mandatory Spare
Parts and software licenses)
Supplied from within the United
Republic of Tanzania

Schedule No. 3

Local Transportation

Schedule No. 4

Installation Services

Schedule No. 5

Grand Summary (Schedule Nos.
1 to 4)

Schedule No. 6

Recommended Spare Parts and
Software

In the Schedules, Tenderers shall give the required
details and a breakdown of their prices as follows:
(a)

Information System Goods to be supplied
from abroad (Schedule No. 1) shall be quoted
on DDP-named place of destination as
specified in TDS. [note: The named place
destination shall be the site(s) where the
information system will be installed. If it is
different from the site of installation (project
site) it shall be clearly stated in the TDS]

(b)

Information System Goods manufactured or
developed within the United Republic of
Tanzania (Schedule No. 2) shall be quoted on
an EXW (ex-factory, ex works, ex warehouse
or off-the-shelf, as applicable) basis, and shall
be inclusive of all costs as well as duties and
taxes paid or payable on components and raw
materials incorporated or to be incorporated
in the System.
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(c)

Local transportation to the named place of
destination, as specified in TDS, insurance
and other services incidental to delivery of
the Information Systems including any local
taxes for transportation services payable in
the United Republic of Tanzania as of twentyeight (28) days prior to the deadline for
submission of Tenders. (Schedule No. 3).
[Note: When the named place of destination
is the project site, the transportation costs for
Schedule No. 1 item are covered under DDP
and therefore will not be stated here. This
schedule will cover only items in Schedule
No.2. If the named place of destination is
different from the site of installation (project
site), then the transport cost from the named
place of destination to project site for
Schedule No.1 shall be also included here.]
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(d)

Installation Services shall be quoted
separately (Schedule No.4) and shall include
rates or prices for all labor, contractor’s
equipment, temporary works, materials,
consumables, and all matters and things of
whatsoever nature, including operations and
maintenance services, the provision of
operations and maintenance manuals,
training, etc., where identified in the
Tendering Documents, as necessary for the
proper execution of the Installation Services
and proper and continued functioning of the
Information System during the warranty
period specified in the Contract, including all
taxes, duties, levies, and charges payable in
the United Republic of Tanzania as of twentyeight (28) days before the deadline for
submission of Tenders.

(e)

Recommended
spare
parts
and
Recommended Software(s) shall be quoted
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separately (Schedule 6) as specified in either
subparagraph (a) or (b) above in accordance
with the origin of the spare parts and/or
software.
15.5

The prices shall be in accordance with one of the
following alternatives, as specified in the TDS:
a)

16.

Tender
Currencies

16.1

16.2

Page 16 of 52

Fixed Price. Prices quoted by the Tenderer
shall be fixed during the Tenderer’s
performance of the contract and not subject to
variation on any account. A Tender submitted
with an adjustable price quotation will be
treated as non-responsive and rejected.

Prices shall be quoted in the following currencies:

a)

For Information Systems covered under ITT
sub-Clause 16.4 (b) to be supplied from within
the United Republic of Tanzania the price shall
be quoted in Tanzanian shillings unless
otherwise specified in the TDS.

b)

For Information Systems covered under ITT
sub-Clause 16.4 (a) to be supplied from
abroad the Tender price shall be quoted in the
freely convertible currency of another country.
If the Tenderer wishes to be paid in a
combination of amounts, it may quote its price
accordingly but use no more than three
foreign currencies.

The rates of exchange to be used by the Tenderer in
arriving at the local currency equivalent and the
proportions mentioned in sub-Clause 17.1 above
shall be the selling rates for similar transactions
established by the authority specified in the TDS
prevailing on the date 28 days prior to the latest
deadline for submission of Tenders. If the Tenderer
uses other rates of exchange, the provisions of ITT
www.pass.or.tz
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Clause 32 shall apply. In any case, payments will
be computed using the rates quoted in the Tender.

17.

18.

16.3

Tenderers shall indicate details of their expected
foreign currency requirements in the Tender.

16.4

Tenderers may be required by PASS Trust to clarify
their foreign currency requirements and to
substantiate that the amounts included in Lump
Sum and in the contract are reasonable and
responsive to sub-Clause 17.1

17.1

Tenders shall remain valid for the period specified
in after the Tender submission deadline prescribed
by PASS Trust, pursuant to ITT Clause 19. A
Tender valid for a shorter period shall be rejected
by PASS Trust as non-responsive.

17.2

In exceptional circumstances, prior to the expiry of
the original Tender validity period, PASS Trust
may request that the Tenderers extend the period
of validity for a specified additional period. The
request and the Tenderers' responses shall be made
in writing or in electronic forms that provide a
record of the content of the communication.

17.3

In the case of fixed-price contracts, if the award is
delayed by a period exceeding sixty (90) days
beyond the expiry of the initial tender validity
period, the contract price will be increased by a
factor specified in the request for an extension. The
Tender evaluation shall be based on the Tender
price without taking into consideration on the
above correction.

and 18.1
of

Unless stated on TDS The Tenderer shall prepare
an original and the number of copies of the Tender
indicated in the TDS, clearly marking each
“ORIGINAL” and “COPY,” as appropriate. In the
event of any discrepancy between them, the
original shall prevail.

Tender
Validity Period

Format
Signing
Tender
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18.2

The original and the copy or copies of the Tender
shall be typed or written in indelible ink and shall
be signed by the Tenderer or a person or persons
duly authorized to sign on behalf of the Tenderer.
This authorization shall consist of a written
confirmation as specified in the TDS and shall be
attached to the Tender. The name and position
held by each person signing the authorization
must be typed or printed below the signature. All
pages of the Tender, except for unamended printed
literature, shall be initiated by the person or
persons signing the Tender.

18.3

Any interlineations, erasures, or overwriting shall
be valid only if they are signed or initiated by the
person or persons signing the Tender.

18.4

The Tenderer shall furnish information as
described in the Form of Tender on commissions
or gratuities, if any, paid or to be paid to agents
relating to this Tender and to contract execution if
the Tenderer is awarded the contract.

D. Submission of Tenders
19. Deadline
for 19.1
Submission of
Tenders

19.2
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Tenders shall be received by PASS Trust at the
address specified no later than the date and time
specified in the TDS.

PASS Trust may, in exceptional circumstances and
at its discretion, extend the deadline for the
submission of Tenders by amending the Tendering
Documents in accordance in which case all rights
and obligations of PASS Trust and Tenderers
previously subject to the deadline will thereafter be
subject to the new deadline.
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20.

Late Tenders

20.1

PASS Trust shall not consider for evaluation any
Tender that arrives after the deadline for submission
of Tenders.

20.2

Any Tender received by PASS Trust after the
deadline for submission of Tenders shall be declared
late, rejected, and returned unopened to the
Tenderer.

E. Opening and Evaluation Tenders
21. Technical
21.1 PASS Trust will carry out a detailed evaluation of the
Evaluation
Tenders previously determined to be substantially
responsive in order to determine whether the
technical aspects are in accordance with the
requirements outlined in the Tendering Documents
and the terms of reference. To reach such a
determination, PASS Trust will examine and
compare the technical aspects of the Tenders based
on the information supplied by the Tenderers,
taking into account the following factors:
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(a)

Overall completeness and compliance with the
Technical Requirements; deviations from the
Technical Requirements as identified in the
Tender and those deviations not so identified;
suitability of the System offered in relation to
the environmental and climatic conditions
prevailing at the site; and quality, function, and
operation of any process control concept
included in the Tender. The Tender that does
not meet minimum acceptable standards of
completeness, consistency, and detail will be
rejected for non-responsiveness.

(b)

the detailed Tender evaluation using the same
standards for compliance determination in
confirms that the Tenders are commercially
and technically responsive, and include the
hardware, software, related equipment,
www.pass.or.tz
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products, materials, and other Goods and
Services components of the Information
System in substantially the full required
quantities for the entire Information System;

(c)

They offer Information Technologies that are
proven to perform up to the standards
promised in the Tender by having successfully
passed the performance benchmark, and/or
functionality tests PASS Trust may require.

(d)

any other relevant factors, that PASS Trust
deems necessary or prudent to take into
consideration.

F. Award of Contract
22. Award
Criteria

22.1

PASS Trust will award the Contract to the Tenderer
whose Tender has been determined to be
substantially responsive to the Tendering based on
Documents, quality and price, provided that such
Tenderer has been determined to be:
(b) is determined to be qualified to perform the
Contract satisfactorily; and
(c) successful negotiations have been concluded if
any.

23

Negotiations

23.1

Negotiations may be undertaken ranking first
proposal based on quality and cost of evaluated
Tender relating to the following areas:
a) a minor alteration to the technical details of
the statement of requirements;
b) reduction of quantities for budgetary
reasons, where the reduction is more than
any provided for in the solicitation
documents;
c) a minor amendment
conditions of Contract;
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to

the

special

d) finalizing payment arrangements;
e) delivering arrangements;
f) the methodology; or
g) clarifying details that were not apparent or
could not be finalized at the time of bidding.
23.3

Where negotiation fails to result into an agreement,
PASS Trust may invite the next ranked Tenderer
for negotiations. Where negotiations are
commenced with the next ranked Tenderer, PASS
Trust shall not reopen earlier negotiations.

24. PASS
Trust’ 24.1
Right to Accept
Any Tender and
to Reject Any or
All Tenders

PASS Trust reserves the right to accept or reject
any Tender and to annul the bidding process and
reject all Tenders at any time before contract
award, without thereby incurring any liability to
the affected Tenderer(s).

24.2

Notice of the rejection of all Tenders shall be given
promptly to all Tenderers that have submitted
bids.

24.3

PASS Trust shall upon request communicate to any
Tenderer the grounds for its rejection of its Tenders
but is not required to justify those grounds.

25. Notification of 25.1
Award

Before awarding of the contract, the Procuring
Entity shall issue a notice of intention to award the
contract to all tenderers who participated in the
tender in question giving them fourteen (14) days
within which to submit complaints to the
Procuring Entity thereof, if any.

25.2

Where no complaints have been lodged, the
Tenderer whose Tender has been accepted will be
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notified of the award by the Procuring Entity
before the expiration of the Tender validity period
in writing or electronic forms that provide a record
of the content of the communication. The Letter of
Acceptance will state the sum that the Procuring
Entity will pay the successful tenderer in
consideration for the execution of the scope of
works as prescribed by the Contract (hereinafter
and in the Contract called the "Contract Price).

26. Signing
Contract
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25.3

The notification of award will constitute the
formation of the Contract.

25.4

If, after notification of award, a Tenderer wishes to
ascertain the grounds on which its Tender was not
selected, it should address its request to the
Procuring Entity. The Procuring Entity will
promptly respond in writing to the unsuccessful
Tenderer.

the 26.1

Promptly after notification, Procuring Entity shall
send the successful Tenderer the agreement and
Special Conditions of Contract, incorporating all
agreements between the parties obtained as a
result of Contract negotiations.

26.2

Within twenty-eight (28 days of receipt of the Form
of Contract the successful Tenderer shall sign and
date the Contract Agreement and return it to PASS
Trust.
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3 SECTION III TENDER DATA SHEET
The following Tender-specific data for the Supply and Installation of
Information Systems to be procured shall amend and/or supplement the
provisions in the Instructions to Tenderers (ITT). Whenever there is a conflict,
the provisions herein shall prevail over those in the ITT.
TDS Clause

ITT
Clause

Amendments of, and Supplements to, Clauses in
the Instruction to Tenderers
A: INTRODUCTION

1.

1.1

Name of the Procuring Entity Private Agricultural
Sector Support Trust (PASS)
The subject of procurement is a consultancy service
for Development, Installation, Implementation, and
Commission for Online Credit Guarantee and
business development service.

1.2

Period for the supply of information system: 6
Months
Commencement date: Within Two Weeks after
signing the Contract

2.

2.1

The financial year for the operations of the Procuring Entity:
2021
Name and identification number of the Contract TENDER for
Tender for Consultancy Service for Development, Installation,
Implementation, and Commission for Online Credit Guarantee
and Business Development Systems

3.

3.1

The maximum number of members in the joint
venture, consortium, or association shall be: 2
members
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TDS Clause

ITT
Clause

Amendments of, and Supplements to, Clauses in
the Instruction to Tenderers

4.

4.1

Ineligible country(ies) is or are None

4.5

Demonstration of authorization by manufacturer
Required
B: THE BIDDING DOCUMENTS

5.

7.2

Number of Copies shall be: One electronic copy

C: PREPARATION OF TENDERS

7

9.3

8.

10.1
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TDS Clause

ITT
Clause

Amendments of, and Supplements to, Clauses in
the Instruction to Tenderers

9.

13.3 (b)

As stated in the TOR document.

10.

15.4(a)

The DDP destination site is Dar es Salaam

15.4(c)

The place of destination is Dar es Salaam

15.5

The price shall be fixed

11.

16.1 (a)

For Information Systems and related services
originating in the United Republic of Tanzania the
currency of the Tender shall be Tanzanian Shillings or
other easily convertible currency

12.

17.1

The Tender validity period shall be 90 days.

13.

18.1

Technical proposal and financial proposal shall be
zipped under one folder and named after tender
name.

18.2

Written confirmation of authorization is “Power of
Attorney”

D: SUBMISSION OF TENDERS
14

19.1 (a)

For Tender submission purposes only, the Procuring
Entity’s address is:
Director of Finance and Administration,
Private Agricultural Sector Support Trust (PASS)
P.O. Box 9094, Dar es Salaam
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TDS Clause

ITT
Clause

Amendments of, and Supplements to, Clauses in
the Instruction to Tenderers
Submission is strictly online through PASS Trust
Portal. To submit your application, log onto
https://pass.or.tz/vacancies under the same tender
name, and click the APPLYNOW button to upload
and
submit
your
proposal.
Only
the
shortlisted/awarded bidders will be contacted
the time and date of submission 16:00 hours local time
5th Feb 2021 16:00hrs
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4 SECTION III: BIDS SUBMISSION FORMS
4.1 Technical Proposal - Standard Forms
[provide guidance to the shortlisted Consultants for the preparation of their
Technical Proposals; they should not appear on the Technical Proposals to be
submitted]
Refer to Reference Paragraph 3.4 of the Data Sheet for the format of Technical
Proposal to be submitted, and paragraph 3.4 of Section 2 of the RFP for Standard
Forms required and a number of pages recommended.

TECH-1

Technical Proposal Submission Form

TECH-2

Consultant’s Organization and Experience

TECH-3

A

Consultant’s Organization

B

Consultant’s Experience

Comments or Suggestions on the Terms of Reference and on
Counterpart Staff and Facilities to be provided by the Client
A

On the Terms of Reference

B

On the Counterpart Staff and Facilities

TECH-4

Description of the Approach, Methodology, and Work Plan for
Performing the Assignment

TECH-5

Team Composition and Task Assignments

TECH-6

Curriculum Vitae (CV) for Proposed Professional Staff

TECH-7

Staffing Schedule

TECH-8

Work Schedule

4.1.1
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4.1.2 FORM TECH-1: Technical Proposal Submission Form
[Location, Date]
To: [Name and address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for ……………
………. [Insert title of assignment] in accordance with your Request for Proposal
dated ………………. [Insert Date] and our Proposal. We are hereby submitting our
Proposal, which includes this Technical Proposal, and a Financial Proposal sealed
under a separate envelope.

We are submitting our Proposal in association with [Insert a list with full
name and address of each associated Consultant]

We hereby declare that all the information and statements made in this
Proposal are true and accept that any misinterpretation contained in it may lead to
our disqualification.

If negotiations are held during the period of validity of the Proposal, i.e.,
before the date indicated in Paragraph Reference 1.12 of the Data Sheet, we
undertake to negotiate based on the proposed staff. Our Proposal is binding upon
us and subject to the modifications resulting from Contract negotiations.

We undertake, if our proposal is accepted, to initiate the consulting
services related to the assignment not later than the date indicated in
Paragraph Reference 7.2 of the Data Sheet.
We understand you are not bound to accept any Proposal you receive.

We remain,
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Yours sincerely,
Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:
Address:
4.1.3 FORM TECH-2: Consultant’s Organization and Experience
4.1.3.1 A - Consultant’s Organization
[Provide here a brief (two pages) description of the background and organization
of your firm/entity and each associate for this assignment.]
4.1.3.2 B - Consultant’s Experience
[Using the format below, provide information on each assignment for which your firm, and
each associate for this assignment, was legally contracted either individually as a corporate
entity or as one of the major companies within an association, for carrying out consulting
services similar to the ones requested under this assignment. Use 20 pages.]
Assignment name:

Approx. value of the contract (in current TZS,
US$ or Euro):

Country:

Duration of assignment (months):

Location within country:

Name of Client:

Total No of staff-months of the assignment:

Address:

Approx. value of the services provided by your
firm under the contract (in current TZS, US$ or
Euro):

Start date (month/year):

No of professional staff-months provided by
associated Consultants:
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Completion date (month/year):

Name of associated Consultants, if any:

Name of the senior professional staff of your
firm involved and functions performed (indicate
most significant profiles such as Project
Director/Coordinator, Team Leader):

Narrative description of Project:

Description of actual services provided by your staff within the assignment:

Firm’s

Name:

4.1.4 FORM TECH-3: Comments and Suggestions on the Terms of Reference
and Counterpart Staff and Facilities to be provided by the Client
4.1.4.1 A - On the Terms of Reference
[Present and justify here any modifications or improvement to the Terms of Reference you
are proposing to improve performance in carrying out the assignment (such as deleting
some activity you consider unnecessary, or adding another, or proposing a different
phasing of the activities). Such suggestions should be concise and to the point, and
incorporated in your Proposal.]
4.1.4.2 B - On Counterpart Staff and Facilities
[Comment here on counterpart staff and facilities to be provided by the Client according to
Paragraph Reference 1.4 of the Data Sheet including administrative support, office space,
local transportation, equipment, data, etc.]
4.1.5 FORM TECH-4:
Description of Approach, Methodology, and Work
Plan for Performing the Assignment
(For small or very simple assignments the Client should omit the following text in
Italic)
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[Technical approach, methodology, and work plan are key components of the
Technical Proposal. You are suggested to present your Technical Proposal (50
pages, inclusive of charts and diagrams) divided into the following three
chapters:
a) Technical Approach and Methodology,
b) Work Plan, and
c) Organization and Staffing,

a) Technical Approach and Methodology. In this chapter, you should explain
your understanding of the objectives of the assignment, approach to the services,
a methodology for carrying out the activities and obtaining the expected output,
and the degree of detail of such output. You should highlight the problems being
addressed and their importance, and explain the technical approach you would
adopt to address them. You should also explain the methodologies you propose to
adopt and highlight the compatibility of those methodologies with the proposed
approach.
b) Work Plan. In this chapter, you should propose the main activities of the
assignment, their content and duration, phasing and interrelations, milestones
(including interim approvals by the Client), and delivery dates of the reports. The
proposed work plan should be consistent with the technical approach and
methodology, showing an understanding of the TOR and the ability to translate
them into a feasible working plan. A list of the final documents, including reports,
drawings, and tables to be delivered as final output, should be included here. The
work plan should be consistent with the Work Schedule of Form TECH-8.
c) Organization and Staffing. In this chapter, you should propose the structure and
composition of your team. You should list the main disciplines of the assignment, the key
expert responsible, and the proposed technical and support staff.]
4.1.6 FORM TECH-5: Team Composition and Task Assignments

Professional Staff
Name of Staff
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Task Assigned

4.1.7 FORM TECH-6:

Curriculum Vitae (CV) for Proposed Professional Staff

1. Proposed Position [only one candidate shall be nominated for each position]:
2. Name of Firm [Insert the name of the firm proposing the staff]:

3. Name of Staff [Insert full name]:
4. Date of Birth:

Nationality:

5. Education [Indicate college/university and other specialized education of staff member, giving
names of institutions, degrees obtained, and dates of obtainment]:

6. Membership of Professional Associations:

7. Other Training [Indicate significant training since degrees under 5 - Education were obtained]:
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8. Countries of Work Experience: [List countries where the staff has worked in the last ten
years]:

9. Languages [For each language indicate proficiency: good, fair, or poor in speaking, reading, and
writing]:

10. Employment Record [Starting with present position, list in reverse order every employment
held by staff member since graduation, giving for each employment (see format here below): dates of
employment, name of employing organization, positions held.]:

From [Year]:

To [Year]:

Employer:
Positions held:

11. Detailed Tasks Assigned

[List all tasks to be performed
under this assignment]
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13. Certification:

I, the undersigned, certify that to the best of my knowledge and belief, this CV
correctly describes myself, my qualifications, and my experience. I understand
that any wilful misstatement described herein may lead to my disqualification or
dismissal, if engaged.
Date:
[Signature of a staff member or an authorized representative of the staff]

Day/Month/Year

Full name of the authorized representative:
4.1.8 FORM TECH-7: Staffing Schedule
Name of
N°
Staff

Staff input (in the form of a bar chart) 2
1

2

3

4

5

6

7

8

9

10 11 12 N Home Field3 Total

Foreign
1

[Home]
[Field]

2

3

n
Subtotal
Local
1
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Total staff-month
input

[Field]

2

n
Subtotal
Total
1 For Professional Staff the input should be indicated individually; for Support Staff, it should
be indicated by category (e.g.: draftsmen, clerical staff, etc.).
2 months are counted from the start of the assignment. For each staff indicates separately staff
input for home and fieldwork.
3

Fieldwork means work carried out at a place other than the Consultant's home office.
Full-time input
Part-time input

4.1.9 FORM TECH-8: Work Schedule

N°

Activity1

Months2
1

2

3

4

5

1
2
3
4
5
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6

7

8

9

10

11

12

n

n

1

Indicate all main activities of the assignment, including the delivery of reports (e.g.: inception,
interim, and final reports), and other benchmarks such as Client approvals. For phased
assignments indicate activities, delivery of reports, and benchmarks separately for each phase.

2

Duration of activities shall be indicated in the form of a bar chart.

4.2 Financial Proposal - Standard Forms
Financial Proposal Standard Forms shall be used for the preparation of the
Financial Proposal according to the instructions provided under para. 3.6 of Section
2. Such Forms are to be used whichever is the selection method indicated in para.
4 of the Letter of Invitation.

[The Appendix “Financial Negotiations - Breakdown of Remuneration Rates” is to be only
used for financial negotiations when the Quality-Based Selection, Selection Based on
Qualifications, or Single-Source Selection method is adopted, according to the indications
provided under para. 6.3 of Section 2.]

FIN-1

Financial Proposal Submission Form

FIN-2

Summary of Costs
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FIN-3

Breakdown of Costs by Activity

FIN-4

Breakdown of Remuneration

FIN-5

Reimbursable expenses

4.2.1
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FORM FIN-1: Financial Proposal Submission Form

[Location, Date]
TO [Insert Name and Address of Client]

Dear Sirs:

We, the undersigned, offer to provide the consulting services for [Insert title of
assignment] in accordance with your Request for Proposal dated [Insert Date] and
our Technical Proposal. Our attached Financial Proposal is for the sum of [Insert
amount(s) in words and figures]. This amount is exclusive of the local taxes, which
shall be identified during negotiations and shall be added to the above amount.

Our Financial Proposal shall be binding upon us subject to the modifications
resulting from Contract negotiations, up to the expiration of the validity period of
the Proposal, i.e. before the date indicated in Paragraph Reference 1.12 of the Data
Sheet.

We understand you are not bound to accept any Proposal you receive.
We remain,
Yours sincerely,

Authorized Signature [In full and initials]:
Name and Title of Signatory:
Name of Firm:
Address: ___________________________________________
4.2.2 FORM FIN-2: Summary of Costs
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Costs
Item

Total Costs of Financial
Proposal 2
1.
2.

[Indicate
Foreign
Currency #
1]1

[Indicate
Foreign
Currency #
2]1

[Indicate
Foreign
Currency #
3]1

[Indicate
Local
Currency]

Indicate between brackets the name of the foreign currency. Maximum of three currencies; use as many
columns as needed, and delete the others.
Indicate the total costs, net of local taxes, to be paid by the Client in each currency. Such total costs must
coincide with the sum of the relevant Subtotals indicated in all Forms FIN-3 provided with the Proposal.

4.2.3 FORM FIN-3: Breakdown of Costs by Activity1

Group of Activities (Phase):2

Description:3

Costs
Cost component

[Indicate
Foreign
Currency #
1]4

[Indicate
Foreign
Currency #
2]4

[Indicate
Foreign
Currency #
3]4

[Indicate
Local
Currency]

Remuneration5
Reimbursable Expenses 5
Subtotals
1.

2.
3.
4.
5.

Form FIN-3 shall be filled at least for the whole assignment. In case some of the activities require different
modes of billing and payment (e.g.: the assignment is phased, and each phase has a different payment
schedule), the Consultant shall fill a separate Form FIN-3 for each group of activities. For each currency,
the sum of the relevant Subtotals of all Forms FIN-3 provided must coincide with the Total Costs of
Financial Proposal indicated in Form FIN-2.
Names of activities (phase) should be the same as, or correspond to the ones indicated in the second
column of Form TECH-8.
Short description of the activities whose cost breakdown is provided in this Form.
Indicate between brackets the name of the foreign currency. Use the same columns and currencies of
Form FIN-2.
For each currency, Remuneration and Reimbursable Expenses must respectively coincide with relevant
Total Costs indicated in Forms FIN-4 and FIN-5.
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4.2.4 FORM FIN-4: Breakdown of Remuneration1
Group of Activities (Phase):

Name2

Position3

Staffmonth
Rate4

Foreign
Staff

Input5
(Staffmonths)

[Indicate
Foreign
Currency #

[Indicate
Foreign
Currency #

[Indicate
Foreign
Currency #

1]6

2]6

3]6

[Indicate
Local
Currency]6

[Home]
[Field]

Local Staff

[Home]
[Field]

1.
2.
3.
4.
5.

Total
Costs

Form FIN-4 shall be filled for each of the Forms FIN-3 provided.
Professional Staff should be indicated individually; Support Staff should be indicated per category (e.g.:
draftsmen, clerical staff).
Positions of Professional Staff shall coincide with the ones indicated in Form TECH-5.
Indicate separately staff-month rate and currency for home and fieldwork.
Indicate, separately for home and fieldwork, the total expected input of staff for carrying out the group
of activities or phase indicated in the Form.
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6.

Indicate between brackets the name of the foreign currency. Use the same columns and currencies of
Form FIN-2. For each staff indicates the remuneration in the column of the relevant currency, separately
for home and fieldwork. Remuneration = Staff-month Rate x Input.

4.2.5 FORM FIN-5: Breakdown of Reimbursable Expenses1
Group of Activities (Phase):
N°

Description

Unit

2

Per diem allowances
International flights

5

Unit
Cost3

Quantity

[Indicate
Foreign
Currency

[Indicate
Foreign
Currency

[Indicate
Foreign
Currency

# 1]4

# 2]4

# 3]4

[Indicate
Local
Currency]4

Day

Trip

Miscellaneous travel
Trip
expenses
Communication costs
between [Insert place]
and [Insert place]
Drafting,
reproduction of
reports
Equipment,

instruments,
materials,
supplies, etc.
Shipment of
personal
Use
of effects
computers, tests.
Laboratory
software
Subcontracts
Local
transportation
Office
rent,
costs
clerical
Training of the
assistance
Client’s
personnel 6

Trip

Total Costs
1. Form FIN-5 should be filled for each of the Forms FIN-3 provided if needed.
2. Delete items that are not applicable or add other items according to Paragraph Reference 3.6 of the Data
Sheet.
3. Indicate unit cost and currency.
4. Indicate between brackets the name of the foreign currency. Use the same columns and currencies of Form
FIN-2. Indicate the cost of each reimbursable item in the column of the relevant currency. Cost = Unit Cost
x Quantity.
5. Indicate the route of each flight, and if the trip is one- or two-ways.
6. Only if the training is a major component of the assignment, defined as such in the TOR
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5 SECTION IV: TERMS OF REFERENCES (TOR)
5.1 Introduction
The Private Agricultural Sector Support (PASS) Trust was
established by the governments of Tanzania and Denmark in
November 2000 and became operational in 2001 as a facility to
increase the growth of private commercial farming and
agribusiness. From the outset, PASS was established as a project
facility. In 2007 PASS was registered as an autonomous body
corporate under the trustee laws of Tanzania.
PASS is offering a range of Business Development Services (BDS)
and agri-financial services in agriculture development. The
range of BDS services provided include feasibility studies and
business plans for prospective bank clients, farmer groups
formation, farmers and agribusinesses capacity building
(training), facilitate contract farming and other market linkages,
linking guaranteed beneficiaries with other development
partners and commercial enterprises in the provision of
specialized BDS services such as good agricultural practices
(GAP) and extension services. PASS also provides credit
guarantees for de-risk lending of loans to the agricultural sector
by 15 collaborating banks in Tanzania. PASS wishes automate its
business development service and credit guarantee products
include to extend its credit guarantees to de-risk lending through
the digital platforms by both Banks and Mobile Network
Operators (MNO’s),

5.2 The objective of the Project
The introduction of the digital credit guarantee scheme is an
inline organization with the 2018-22 strategic plan along with the
2018 recommendations with the overall goal to enhance the
outreach of digital credit providers in the agribusiness sector in
Tanzania, as the same will de-risk credit provision on mobile
platforms. To arrive at the intended goal, this project is aiming
to;
a) To increase PASS’s outreach significantly (at least 1,000,000
farmers) and provide farmers with timely credit access from
Banks and MNO is by Implementation the digital credit
guarantee system, which is accessible through the mobiles
and web interface .
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b) To automate PASS’s Credit, guarantee Processes to reduce
turnaround time and extend services to the partners across
the country for the convenience of credit access to the farmers.
c) To provide timely and insightful information for decision
purposes about farmers and access to finance in Tanzania.
d) PASS Trust can reach more beneficiaries, particularly more
women, than with a non-digital credit guarantee.

5.3 Qualification and experience of the firm
a) Must be registered legal entity (submit registration certificates)
b) Interested Consultants should provide information demonstrating that
they have the required qualifications and relevant experience to perform
the Services
c) Must hold at least 3 similar experiences (provide name, description of
the assignment, contract prices, and contact address of Client served)
d) The technical and managerial capability of the firm. (Provide the
structure of the organization, general qualifications, and number of key
staff as stated in section 6.6 of the TOR
e) Must meet the criteria stated on the SOW (Annex A)

5.4 Expected Deliverables
a) An inception reports
b) The system detailed design report;
c) Infrastructure installations Report;
d) Software Installation and configuration Report;
e) UAT and quality assurance document
f) User and Technical manuals (hardware and software);
g) Undertake Training to users and system administrators;
h) Final System Commissioning Report.

5.5 Duration of the Assignment
•

The assignment is expected to be accomplished in 6 months (24
weeks) from the date of signing of the agreement.

5.6 Vendor Team Composition Requirement
Submit the CV for professional experience as accordingly to the following
a) Project Manager: Holder of a relevant Master's Degree and
certification in project management with at least ten years of
relevant experience in leading complex projects. Need to
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demonstrate the ability to manage complex projects and
supervised at the last three projects of similar nature
b) Software Design & Development specialist: Must be a holder of
Graduate degree in Computer Science or Information Technology
or equivalent qualification with at least five years of relevant
experience in software development.
c) Database Architect: Must be a holder of Graduate degree in
Computer Science or Information Technology or equivalent
qualification with at least five years of relevant experience in
database systems designing and configurations.
d) Security Expert: Must be a holder of a Graduate degree in
Computer Science or Engineering or equivalent qualifications
with at least three years of hands-on practical working experience
in IT security, particularly in areas of web application and data
security.
e) System Analyst: Must be a holder of Graduate degree in
Computer Science or Information Technology or equivalent
qualification with at least five years of relevant experience in
systems analysis
f) Software Design & Development specialist: Must be a holder of
Graduate degree in Computer Science or Information Technology
or equivalent qualification with at least five years of relevant
experience in software development:
g) Hardware/Network Engineer: Must be a holder of a Graduate
degree in Computer Science or Engineering or equivalent
qualifications with at least three years of relevant experience in
the provision of hardware and network setup.
h) Training specialist: Must be a holder of Graduate degree in
Computer Science or Information Technology or equivalent
qualification with at least five years of relevant experience in the
provision of end-user training.

5.7

Scope of work
In adaption to the current trend of technology and high usage of
mobile phones by individuals, PASS Trust realized that it is
significant to develop a digital credit guarantee scheme using
mobile service operators found in Tanzania, this would assure
farmers to access loans using their mobile phone through the
mobile service operators. PASS Trust guarantee will back up the
loan to the farmers via mobile operators.
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Initiating the digital credit guarantee scheme using mobile
phones fully integrated with digital credit providers (e.g. Banks
and mobile network operators (MNO’s), which will enable PASS
Trust to reach more farmers since most farmers have mobile
phones with limited access to credit.
To support digital loans which has a volume request of digital
guarantee, the system should be able to offer automatic credit
Guarantee certificates to the partner's bank without human
intervention.
Specifically, the scope of the project will include;
a) To assess and re-engineer PASS’s existing business processes
for end-to-end automation.
b) To design a robust web-based system and mobile apps to
automate PASS Business processes (Business development
and Credit guarantee)
c) To integrate the system with key Banks, MNO’s and other key
stakeholders
d) To integrate the system with the existing legacy system (ERP,
AD, and EDMS)
e) To develop and test the required system
f) Perform data migration where necessary
g) To provide comprehensive training and knowledge transfer
about the system to the PASS staff.
h) To configure a cloud environment and install the required
software
i) Create a system backup mechanism that includes offline
backup and DR Servers replication.
j) Enable operationalization and commission of the system
k) Provides technical support and warranty service for at least
one year

5.8 Technical Specification
•

The firm must ensure compliance with all technical requirements stated
below. The table below must form part of the technical bidder’s technical
proposal.
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Ref.

R.1

Complies?
(Y/N)

Requirement
Application Processing
The system shall be able to allow internet users
(customers) to apply for a credit guarantee by filling
and submit the online form with an attachment of the
required document. The application will not proceed
until the customer pays the required fees

R.2

The system shall be able to calculate the required fees
and create payment advice (an invoice with reference
number) which shall be used by the client to pay
through banks or MNO's

R.3

After the client made the payment, the system shall be
able to confirm the payment of the client in real-time
from the bank and allow the process of application to
continue.

R.4

R.5

R.6

R.7

R.8

the system shall be able to send payment information
into the finance system which contains, the full name
of the client, references number of the application, and
the fees paid
The system shall register the application into the credit
guarantee database and create a task for the business
development officer window.
The officer attending the task shall have the ability to
comments /add attachments, return the application to
the client, approve/escalate, or reject the application.
Officer the respective services fees shall be calculated
by the system, and an invoice with the reference
number will be sent back to the client for payment
approves once the application.
Upon completion of the payment for the respective
services, the system shall send the application to the
respective branch/person for action.
Application Processing

R.9

The system shall be integrated with the credit
reference system, for the entire BDS officer to check for
credit reference for the client. Based on credit
reference, it shall provide option reject/approve with
attachment/or comment by the officer
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R.10

R.11

R.12

For the application which qualifies the credit check,
the system shall allow the officer to attach a business
plan and appraisal memo then submit it to the
management for approval
the system shall allow two levels of final approval,
after submission of the business plan and memo, level
one will review and make an action (reject/approve)
by attaching the project appraisal report and submit
for quality assurance review
a quality review will take action (approve/return with
comments), upon approval the system shall apply for
the Business Development Manager for final action
(reject/return/approve)
Facility Approval

R.13

R.14

R.15

R.16

The system should allow the business development
manager to review, reject, approve to the business
development director
The system should allow the business development
director to review, reject, approve, or to forward to the
Managing director
The system should allow the Managing director to
review, reject, approve, or to forward to the Business
committee
The system should allow Business Committee to
review, reject, approve, or to forward to the Board of
Trust
Issuance of Credit Guarantee Certificate

R.17

R.18

R.19

Upon final approval, the application must contain,
detail of the bank requested and the status of fees
paid.
the system shall be able to automatically generate an
electronic certificate which must include all details as
on the manual certificates and security features such as
the timestamp.
For digital loans, the system should be able to offer
digital guarantees automatically based on predefined
criteria without any human intervention
The system should be able to make the certificate
available for view and download to the key users,
including the user request, the bank, etc it must be
accompanied by notification to the user
Guaranteed Loan Monitoring
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R.20
R.21
R.22

R.23

R.24
R.25
R.26
R.27
R.28

the systems should be able to receive aging reports
from bank and present to the business development
officer for action
The
Business
Development
Officer
reviews/comments/forward the item of report/report.
the system should be able to generate a monthly aging
report based on actions taken by the business
development Officer
Claim Processing and Settlement
the system shall have the ability to automatically
received claims which originate from the bank and
present them as a task to the internal user
the
system
shall
allow
the
user
to
review/comment/reject or forward the claim to the
BDM
the system shall allow BDM to review/comment/reject/
or forward the claim to the MD
The Managing Director to recommend for submission
to the Board for approval.
the systems shall allow the board to approve/reject the
claim
upon approval, the system will send the claim to the
finance system for payment, and notification to the
BDM for disposal of the security
System Consideration

R.29

Ability to support all web browsers like IE 6. and
onwards, Firebox, Google Chrome, etc. The system
shall support multiple databases such as Oracle, SQL

R.30

Inter-operability - The systems must seamlessly
integrate with Core Application and shall support
interface with other open-standard systems

R.31

Scalability should be high. The systems shall be
designed for 24x7 operations

R.32

R.33

The proposed Document Management Systems shall
have Versioning features to track and document
revisions made.
The
proposed
systems must be able
to
interface/integrate with the existing third-party
systems and databases
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R.34
R.35
R.36
R.37

R.38

R.39

R.40
R.41
R.42

R.43
R.44
R.45
R.46

The proposed system should have a web-based Process
designer module
Proposal System should be accessible on Organization
LAN / WAN/ Internet / Intranet
The proposed solution should have input validations in
all forms
The BPM engine should be easy to modify without the
need for programming knowledge
The system Must be SOA-based, a Scalable architecture
to support clustering at each layer i.e. Web server,
Application Server, and Database for Fault Tolerance
and Load Balancing.
The system shall provide XML based API toolkit for
system integration as well as web services and
application development.
The system shall be Unicode compliant for supporting
different languages and shall provide localization kits
for localizing the User Interface in a particular
language.
LDAP authentication and single sign-on support.
The module shall display thumbnails for all the pages
of the document so that each page can be viewed by
clicking on the thumbnail
The module shall display thumbnails for all the pages
of the document so that each page can be viewed by
clicking on the thumbnail
It shall display Each document (image) for indexing
one after another.
The operator should have the capability to index the
values in the respective index fields by looking at the
image
The system shall highlight the data capture area while
the user navigates within the fields.

R.47

The system shall support navigation buttons to scroll
through the Previous page, Next Page, etc.

R.48

The system should be able to provide Enterprise search
with a unified interface, enabling users to easily locate
and instant access to contents from a centralized DMS
repository
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R.49

R.50
R.51
R.52

R.53

R.54

Enterprise Search Criteria should be based on:Full
Text
Data
class/Content-Type
Descriptors/metadata
Document name
Ability to support searching of text documents based
on user-input character strings, keywords, etc.
Ability to support search queries using Boolean
operators (e.g. AND, OR and NOT, wildcard) and
fuzzy text search.
Ability to allow a search of OCR Documents by text
string (Content Search).
Ability to provide for Web-based interface utilizing
web 2.0 or the latest technology
Web Scanning
Online Document Creation
MS Office Application Plug-ins
Single document upload (optimized for larger files)
Web-based multi-file upload
Document
export
utility
Unlimited custom fields (document meta-data)
Custom field types (text, date, numeric, and drop
down, etc)
Record retention rules
Role-based security with inheritance
Detailed audit history
Send documents as links or attachments
Personalized user profile
Pre-defined workflow processes and ad-hoc routing
Ability to modify document identifiers if needed
Facilitate and track comment threads
Workflow Requirement

R.55
R.56
R.57
R.58
R.59

Adaptive Workflow for routing and tracking of
documents, messages, and Forms
Route Work-items to users inboxes for their action i.e.
task assignment for each user
The facility of attaching documents and folders in
work items
Facility to act upon, forward, return, or complete Workitems
Support for referring Work-items to other users outside
the pre-defined route
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R.60

R.64

Time –based/ Event -based reminders
Provision of putting shared and secured notes for
collaborative working on Work items
The facility of associating a note-sheet with the file
enabling users to comment and review.
Functionality to Map Organization Hierarchy with
Workflows Workflow
Creating Workflow Route Versioning

R.65

User should be able to search Archived Flows

R.61
R.62
R.63

R.66

R.67

R.68
R.69

The system should be able to generate Flow Reports on
multiple instances
Ability to automate and manage a business process,
during which documents, information, or tasks are
passed from one participant to another for action,
according to a set of user-defined procedural rules.
Workflow features integrate through the company's
email/collaboration platform. The company standard is
MS Outlook/Exchange
Workflow has automatic event notification, email SMS,
popup, etc.

R.70

task list for each user displayed on the user's screen

R.71

The workflow creates a detailed audit trail

R.72

R.73

R.74
R.75

The workflow uses "Rules-based" document
automation
Support for business process modelling, e.g. graphical
representation of the process, data that can be
manipulated by the system administrator/user to
automate the process online.
Support for financial approval limits to be set within
the system and assigned to user roles
form designer include the ability to import forms
designed in other packages to create live fields
Security

R.76
R.78

The Document management system shall support the
definition of Users, Groups, and Roles relation in the
system
The system shall support access permissions on
Folders, documents, and object level
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R.80
R.82

R.84

R.86

R.88

R.99

R.100

The system shall support multiple levels of access
rights (Delete/ Edit/ View/ Print/ Copy or Download)
User’s management (on Server for centralized
application) should be available to Administrator(s).
There should be a comprehensive User management
system. The ORGANIZATION should be able to create
different levels of users with different powers.
There should be templates for a group of users. The
system should facilitate the creation of different levels
of users and assigning different levels of rights. There
should be a provision for disabling a user temporarily
or permanently.
The access to the software should be based on
User-id and password. The software should capable to
support
two-factor
authentication
if
the
ORGANIZATION decides to adopt the same.
The passwords for software should adopt a strict and
complex password policy and should prompt to change
the passwords at defined intervals. The user should be
able to change the password at any time.
The systems must support open standards, including
open sources preferable cent OS, Centos 8 – Platform
for an HTTP proxy, CMS, MySQL and MongoDB,
RabbitMQ 3.5.X, MongoDB 3.0.X -, Apache 2.4.X HTTP Server, Open BPM. Other platform includes
window servers, hyper V and MS SQL, SQL Server
Reporting Services (SSRS), to mention a few
The system must support a multilingual system to
begin the system will come in Swahili and English.

The vendor has read and understood the Business
R.101 Requirement document and complies with the
requirement therein.
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