Enhancing the Capacity of local
processing firms to support small scale
farmers in Tanzania’s Eastern Zone
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The case of Magin LTD – in
Kondoa district-Dodoma Region

S

ituated in Tanzania’s capital city Dodoma, Magin LTD
company is a sunflower processing company that is
changing lives of poor small holder sunflower growers
in the region.
Over 3000 small scale sunflower growers depend on this processing firm for survival. 20 other young men and women are directly employed by the firm on a permanent basis.
MAGIN Ltd provides a ready sunflower market to the traders
for processing of sunflower oil commonly referred to as alizeti.

60% of the traders who bring their products here are
women.
Having begun its operations in 2016, the oil processing company has faced many challenges among them lack
of enough working capital to purchase from small scale
traders, as well as technological challenges that include
lack of machinery to undertake most of its operations
thus affecting efficiency.
However, the challenges notwithstanding, MAGIN
Ltd is among those who contribute to the country’s 350
000 tonnes of sunflower oil seeds, thus making it one
of the top 10 sunflower oil seed producers in the world.
Aisha Suleiman, the production manager of the factory says doing operations manually for the 5 years that
the firm has been in operation has not been without
challenges. Oil wastage through spillage, time consum-
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ing as well as lack of enough working
capital to purchase raw materials have
been the company’s night mares.
“If we had automatic filling machines,
it would cost us less than a minute to
fill the jerricans, but now because we
do it manually, we have to open taps to
fill each jerrican. It costs us almost 10
minutes to carefully fill one jerrican
and ensure there is no contamination”
She says.
Aisha says lack of enough storage
facility for raw materials has been another great challenge that has limited
their purchasing power.
Through a PASS Trust credit guarantee support of TZS 6 Billion, the
company’s narrative is now changing.
The company is now installing new expellers, an automatic packaging plant as
well as refinery plant machines that will
ensure more efficiency and increased
production to meet its increasing demand.
From a previous 3000 Metric tonne
capacity go down, MAGIN Ltd is now
constructing a 20,000 Metric tonnes
state of the art go down that will increase storage and ensure more sup-
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plies from the local traders.
“This means that through PASS
support, we can now be able to accommodate more raw materials from our
customers and this means we buy more
from them. Previously we could not
take more because we lacked enough
storage” Adds Aisha.
The PASS guarantee funds Aisha
says have also enabled the company
to construct the 2nd Solvent Plant in
Tanzania which will be used for not only
sunflower processing, but also processing of sunflower seed cake used as animal feeds.
Currently, Aisha says, only one such
plant exists in Tanzania. The regions
of Dodoma, Singida, Arusha and Manyara are the country’s major sunflower cake producing regions, producing
approximately 100,000 metric tons
a year. Due to lack of enough solvent
plants in the country, a big percentage
of the seedcakes are transported to
nearby countries for further processing into animal feeds.
“The construction of the solvent
plant is a big step for us because, having it will now ensure that we now stop

selling our bi products and process
them locally as animal feeds” Adds Aisha.
Aisha also says once the plant is complete, at least 20 more people will gain
employment in various processing areas. According to the management, over
12 villages that include Pahi, Kwadelo,
Busi, Isusumiya, Jangalo, Haneti, Kidoka, Kambi ya Nyasa, Zajilwa, Kiteto,
Masange are benefiting from the company existence of this factory, and its
completion is set to benefit even more
within and outside the Dodoma region.
They have had to cope with a demand
which is higher than the supply.
Apart from buying the raw materials
at a relatively cheaper price at TZS.
870 compared to the market price of
TZS. 900 per kilo, the company says it
has increased the number of its workers from 16 (before PASS ‘intervention) to 30 (after PASS intervention)
“We are playing our part in the
call for an industrialized nation, we
are creating more employment to the
people around us, improving lives and
contributing to the government kitty
through taxes” Adds Aisha

