The Case of Mambo Coffee
LTD in Morogoro Region

L

ack of technological
know-how on
coffee processing
for the local market
in Tanzania forced
the management of
Mambo Coffee to venture into exporting of
green coffee 10 years
ago.
Since then, Athanasio Massenha, the company’s Managing
Director has never regretted his
decision, because this decision he
says changed his ways of thinking
about agribusiness and has enabled
his company survive what he refers
to as business turbulent.
Mr. Massenha begun his coffee export business in the year
2011, after actualizing an idea he
had mooted with his wife. 10 years
down the line, Massenha is not only
a renowned entrepreneur but a role
model in agribusiness, mentoring
students on
successful entrepreneurship.
Massenha has an established
network of international coffee
buyers whom he strives to satisfy
at every order given.
The Mambo Coffee Company has
grown from a company that could
take a month to manually fill four
containers of green coffee for export, to 30 containers a month after
installation of required machines
that have made his work easier and
more efficient. “I realized that the

way I
was moving, it was going to be very difficult for me to satisfy my increasing
demand of Mambo Green Coffee. I
had to act fast to save my busines”
He says
After several attempts to secure
a loan from the banks, Massehna
says it was not easy because he did
not have enough collateral. It was at
this point that the company sought
PASS Trust Intervention through
its credit guarantee scheme.
“Since 2014, Mambo Coffee has
benefitted from our credit guarantee scheme, and this has not
disappointed since we can see the
company’s impact on the ground and
the transformation that it is making to the lives of small scale coffee
farmers in Tanzania as a whole’ Says
Hadija Seif, PASS Zonal manager in
charge of the Eastern Zone.
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With a TZS 5.5 Billion secured
through PASS guarantee since
2014, Mambo coffee has moved to
ensure constant purchase of raw
materials from the farmers. It has
27 permanent employees looking up
to it for salaries every month,
The company buys raw materials
from at least 200,000 small scale
farmers spread across the country
and who are in cooperatives.
“I have to admit that this business would not have been possible
without the support I got from
PASS Trust. When I began, I was
not bankable. Everywhere I went,
I was turned away. It is PASS that

A section of the 1200 metric tonnes warehouse constructed
through PASS support

A section of Mambo coffee staff at the company’s go down

came to my rescue, “Says Massenha.
After PASS intervention through credit guarantee,
Mambo Coffee is currently able to supply 30 containers
of green coffee to its overseas clients in one month, up
from 4 containers a month
“We previously missed many opportunities because we
were unable to satisfy their needs, but now, we have put
up structures that are working for us in selling A section of the 1200 metric tonnes warehouse constructed through PASS support our coffee internationally”
Adds Massenha. Indeed, our visit to the factory shows
improved levels of production and facilities geared towards meeting customer expectations and demands. A
new state of the art 1200 metric tonnes capacity go
down has been constructed to be able to
cater for more purchases from

the small-scale farmers who are the target suppliers.
“Coffee business is a season business, so with this go
down, I want to ensure I purchase enough so that I
trade throughout the year”. He concludes.
In order to ensure he continues to trade throughout
the year, the company ensures prompt payment of its
loans thereby giving confidence to the banks to extend
more loans.
In the year 2020, the company has sought more funds
through PASS, as working capital, to support his expansion plans into the middle east. The company is also looking into possibilities of venturing into coffee roasting
for the local market as well as supporting production to
ensure he has an all year supply for his customers.

