The case of Dane Holdings LTD,
Bahi District, Dodoma region.

Small scale grape farmers and staff of Dan Holdings pose for a photo
During a recent visit

At least 145 small scale traders are
benefiting from a local wine processing
factory situated in Nkulabi village of
Bahi district- Dodoma region.

T

he factory- Dan Holdings sells an assortment
of wine, locally produced
under the brand name of Dane
Wines and is supplied to local
shops for sale, with orders from
as far as Dar es Salaam.
Having begun wine processing
in the year 2016, the company
has been struggling to reach its
maximum potential while experi-

encing various challenges ranging from lack of enough working
capital to purchase raw materials from customers to technical
challenges where they have been
handling wine packaging manually, thus consuming a lot of time
and resources.
When we visited the factory
earlier after the management
expressed the intention to ex-

pand its services through the
PASS credit guarantee, we found
the employees indeed struggling
with manual sealing of the bottles
using a charcoal jiko and hot water.
“We are doing this because we
lack automated machines to help
us undertake the exercise. We
waste a lot of time doing this activity manually so we end up just
selling 500 litres a week” Says
Meshack Yotham, the production
manager.
PASS officials indeed established that much of the work here
is done manually, hence the need
for support in order to increase
productivity.
In August this year, PASS
Trust did a due diligence of the
company and established its
needs. With 15 permanent employees and a number of casuals,
PASS established that at least
12 villages depend on this company for their survival. The company purchases raw materials for
wine processing from at least 145
customers spread across the 12
villages.
In a single week, using manual
production and processing, the
company is able to sell between
500-700 litres of wine, this however does not satisfy the demand
which Meshack says is increasing
on a daily basis.
“The litres that we supply are
only able to meet the demand of

people around us in Dodoma region. We receive many orders including Dar es Salaam
and other far places, but we can only manage
as such because we lack the capacity to do
more.” Adds Meshack.
In view of this, PASS reached an agreement to support the company so that it can
improve production and support many other
small-scale farmers through purchase of raw
materials and employment. Through a 60%
PASS credit Guarantee that has been made
possible through support from governments
of Denmark and Sweden, the company is now
processing a loan with a local bank that will
see it introduce automated machines in its
production thus increase its level of production.
The targeted machines are expected
to increase the weekly production from
between 500 litres to at least between
1200- 1500 litres every week.
“We expect things to change from
manual to automation. In order to
reach the target sales, we expect
automation in the various stages of
processing and packaging such as
sealing, fillings as well as labelling. This will go along way in ensuring efficiency and effectiveness as well as reduce wastage”
Said Hadija Seif- PASS Zonal
manager representing the Eastern zone.
Dan Holdings has previously
approached a number of banks to
support its expansion and automation plans but has been unsuccessful
due to lack of enough collateral.
“Sometimes, we have been taking
raw materials from our customers on
credit. But now with this support we are
getting from PASS Trust, we are sure
that we shall have enough working capital
to pay our customers even as we struggle
with automation” Added Mariam Maganga,
Dan Holdings Administrative Officer.
The company is now putting necessary
measures in place to ensure that the automation exercise that begins in October 2020
takes the shortest time possible so as not to
inconvenience customers.

