Transforming Lives
How lives changed when PASS ‘Credit Guarantee came through
for Villagers in Msolwa Ujamaa Village - Kilombero district

PASS beneficiaries who are
memebes of the Msolwa
Ujamaa Village

T

raditionally,
residents of Msolwa
Ujamaa village in
Kilombero district grew millet, paddy, maize, bananas and vegetables while others fished in the
Kilombero River. But today, Kilombero Sugar Company is one of the biggest sugar producers in Tanzania
owing to the community that has invested heavily on
sugar cane growing.
At least 6000 people reside in Msolwa Ujamaa
village, all the residents are members of the Msolwa Ujamaa Village association that now undertakes
large scale sugar cane growing in the district and
supplies the Kilombero factory with ready raw materials for processing into sugar.
“Back in the days, we lacked the capacity to produce sugar cane here because we could not do large
scale farming. But now, we are happy that we got
ourselves together and can supply the factory with
enough sugar cane for sugar production” Says Alex
Kingonda, the chairperson of Msolwa Ujamaa Village.

With a 359-acre sugar cane farm, the community
had over the years not been able to reap
maximumly from its farm due to poor agronomical
practices and lack of proper farming equipment. Attempts to secure loans from banks using the community’s land title deed to improve their farming
activities were fruitless as the banks considered
them risky.
Even with their title deed, two tractors, a motor
cycle and four bicycles, the community could only
afford to get an estimated 20MT per acre from
their 359 acres, something that was demoralizing
for them because of the inputs, time and resources.
“What has worked well for us is the credit guarantee that we got from PASS Trust in 2014 as well
as 2018 that enabled us secure substantial amounts
of money as loan from the bank” Adds Mr. Kingonda.
Indeed, from 20MT, the community now boasts
of having increased their harvest to 50 MT in the
same 359 acres. It is through the sale of the

communally owned sugar cane
that the community has been
able to construct a secondary
school without any further individual contributions from
members. They have also been
able to construct water points
for themselves to save them
the trouble of moving long distances in search of water. They
have also repaired damaged
roads and built bridges where
non existed to help them transport their produce.
According to the members,
the monies secured as loans
through PASS Trust credit
guarantee enabled the members secure farming equipment
such as tractors that made it
easy for them to increase the
land under cane cultivation.
The members were also able to
provide employment amongst
themselves and support themselves.
“To date, we do not regret
having sought PASS Trust
credit guarantee. We have
been disciplined in paying our
loans and that is what has made
banks have confidence in us unlike before” Says Said Njalamoto, a village executive officer.
Before they were unable
to control their own farming,
Msolwa Ujamaa village relied
heavily on investors who grew
cane on their land and paid
them at least 25% of the profits made. This, they said made
them lazy and over reliant on
the investor, whose payment
was not sufficient to cater for
all their needs.
“We did not have schools, our
road infrastructure was poor,
our children were not going
to school because we lacked

The Kidatu Secondary School whose construction and renovation was made
possible as a result of proceeds from supply to Kilombero Sugar. PASS has
supported the farmers through acquisition of of working capital through the
PASS Credit Guarantee Scheme

enough schools as well as teachers. To add on that, we could
not afford basic needs such
as food for our families” Adds
Njalamoto.
Currently, Msolwa Ujamaa village boasts of improved education through additional schools
and education facilities.
The association says they
are now able to support local facilities such as hospitals
and schools through the profits they get every time. With
three Primary schools being
supported and two secondary
schools, the village feels this
has been sufficient.
“Like our hospital, we give at
least TZS. 4 Million every year
to support the running of our
hospital. We have built classrooms and continue to build
even more , increased desks
for our students and also met
the costs for volunteer teachers who supplement the government work here” Said the

officials.
A part from that, the association has a state-of-the-art
office, well-furnished that was
built from the profits made
from sugar cane farming. They
have been able to support the
construction of their own market stalls “As a teacher who
has just retired, I can confirm
that I used one of the best
seats in my class, purchased by
the village fund. I have now retired and my intention is not to
return to Tanga where I originally came from, I will remain
here so that I benefit from the
fruits of what we have been
able to put together” Says a
teacher who is also a resident
and beneficiary of the Msolwa
Ujamaa Village efforts.
The members admit that had
it not been for the PASS Credit
guarantee that made them access the loans, it would not have
been possible to get achieve all
that they have achieved.

