Supporting Tanzania’s
Industrialization agenda
How PASS Trust is making it possible for Manufacturing and Processing
Companies to access funds to enhance production, support livelihoods
The case of Harsho
Animals Feeds Processing
and Packaging Company

S

ince the ban on importation
and manufacturing of plastic bags by the government
in the year 2016, Harsho Packaging Company Limited, a subsidiary
company of Harsho group has been
working towards meeting the increasing demand of environment
friendly packaging bags.
The company has since introduced
the woven bags branded as Harsho
Ghala bags that are being supplied
throughout the country to meet the
increasing demand.
Located at Kwasadara village in
Hai district of Kilimanjaro region,
some 27kms from Klimanjaro International Airport, the company
also owns an established animal
feeds company that also does
packaging materials for the
feeds.
Because of the increasing demand for his environment friendly products, the
company management have
been grappling with idea of
expansion, however, lack of
finances to undertake this
expansion, remained their
biggest challenge.
“We wanted to expand the
plant to include production

of nonwoven fabric rollers and packs
which are considered environmentally friendlier-usable as well as easy to
decompose. But we got stuck because
these are very expensive ventures
though very important” Said Harold
Shoo, the company CEO.
It was during this time that PASS
trust credit Guarantee support came
in handy for the company enabling
them to secure finances through local
a local commercial bank and enabled
them to expand the plant through purchase of machinery that would include

production of nonwoven fabric rollers
and packs which are considered environmentally friendly, re-usable as well
as easy to decompose.
The company has since become
one of the leading manufacturers of
all types of animals and agro inputs
in Tanzania and among the only few
producers of environmentally friendly
packaging bags in the country.
Through the credit guarantee support from PASS Trust, the company
has also been able to set up an industry for recycling produced waste from
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Harsho CEO Harold Shoo explains a point during the tour
of the company to MD Nicomed Bohay. Looking on is PASS’
Business Development Manger Leah Ayoub and PASS
Southern Zone manager Emilian Barongo

the manufacturing of bags as well as
collection of waste from other industries of same nature. The waste
is recycled into raw materials for
production of more woven bags.
“We are happy to have supported the company in its endeavour to
meet its increasing production demand. We gave a 50% credit guarantee in the year 2017/2018 that
saw the company secure funds and
another 50% guarantee was given
again in 2019 to even further support the company’s development and
increase production” Said Nicomed
Bohay, PASS, Managing Director.
With this support already in
place, Harsho now
has the
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capacity to produce an estimated
360,000 different shaped non-woven bags from a previous less than
200,000 bags. The company has
created employment to at least
350 people, some of who are casual
workers.
Apart from expansion, some of
the proceeds have been used to
strengthen production of feed mills
in the form of pallets and add different varieties of produced mills
for differed animals including fish
mills and horse. Before the expansion, the feeds
were

mainly in powdered form only.
In order to ensure protection
of the environment which is key
to PASS trust green growth policy, the company has installed a
recycling plant where waste from
dumped packages are recycled to
form raw materials which are used
for production of polybags and plastic items. This has saved a lot of
waste from ending up in the
streets.

Some of the state of the art machines whose purchase was made possible through PASS Support.

