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Message from the Chairman

In the last 15 years, while implementing three 5-year 
strategies of the Private Agricultural Sector Support 
(PASS) Trust, we have had the pleasure to watch 
PASS Trust raise the performance bar for ourselves, 
our partners and for those we serve in pursuing 
�Y�[�[�]�k�k���l�g���­�f�Y�f�[�]���^�g�j���Y�_�j�a�[�m�d�l�m�j�]���Y�f�\���Y�_�j�a�Z�m�k�a�f�]�k�k�]�k�&��
While the business environment for agriculture 
�­�f�Y�f�[�]���`�Y�k���j�]�e�Y�a�f�]�\���[�`�Y�d�d�]�f�_�a�f�_�$���o�]���`�Y�n�]���k�]�]�f��
�­�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]���h�j�g�n�a�\�]�j�k���a�f�f�g�n�Y�l�]�$���Z�m�a�d�\���h�j�g�\�m�[�l�k��
�Y�f�\���o�g�j�c���]�¬�]�[�l�a�n�]�d�q���l�g���k�]�j�n�]���^�Y�j�e�]�j�k���Y�f�\���g�l�`�]�j��
�Y�_�j�a�%�]�f�l�j�]�h�j�]�f�]�m�j�k�&���O�]���Y�j�]���h�j�g�m�\���l�g���`�Y�n�]���j�]�[�]�a�n�]�\��
many accolades reckoning that PASS has been 
fundamental to these developments in Tanzania and 
�Z�]�q�g�f�\�&���H�9�K�K���L�j�m�k�l���`�Y�k���Z�]�[�g�e�]���Y���k�q�e�Z�g�d�a�[���g�j�_�Y�f�a-
zation that has truly empowered smallholder farmers 
�o�a�l�`���Y�[�[�]�k�k���l�g���­�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]�k�&���O�]���Y�j�]���h�j�g�m�\���l�g���Z�]��
a source of inspiration and benchmark for the design 
and establishment of similar organizations in 
�E�g�r�Y�e�Z�a�i�m�]�$���M�_�Y�f�\�Y�$���Y�f�\���R�a�e�Z�Y�Z�o�]�&��

Although agriculture is considered the backbone of 
�L�Y�f�r�Y�f�a�Y�„�k���]�[�g�f�g�e�q�$���Y�[�[�]�k�k���l�g���­�f�Y�f�[�]���j�]�e�Y�a�f�k���g�f�]��
of the major stumbling blocks for the sector to 
�m�f�d�]�Y�k�`���a�l�k���^�m�d�d���\�]�n�]�d�g�h�e�]�f�l���h�g�l�]�f�l�a�Y�d�&���9�[�[�]�k�k���l�g��
credit and to a broader range of other business 
�­�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]�k���Y�j�]���f�g�l���[�g�e�e�]�f�k�m�j�Y�l�]���l�g���l�`�]��
sector’s contribution and to the economy in general 
(29% of GDP), export earnings (45% of total annual 
exports) and employment (65% of the working age 
�h�g�h�m�d�Y�l�a�g�f�!�&

Many banks and Micro Finance Institutions (MFIs), 
partly inspired by PASS Trust, are now setting aside 
funds to provide credit for agricultural sector 
�\�]�n�]�d�g�h�e�]�f�l���a�f���l�`�]���[�g�m�f�l�j�q�&���@�g�o�]�n�]�j�$���o�]���j�]�[�c�g�f��
that much still needs to be done in order to raise 
�Y�_�j�a�[�m�d�l�m�j�Y�d���­�f�Y�f�[�a�f�_���l�g���\�]�k�a�j�Y�Z�d�]���d�]�n�]�d�k�&���K�l�Y�c�]�`�g�d�\-
ers in the sector are also looking for new and 
�a�f�f�g�n�Y�l�a�n�]���o�Y�q�k���l�g���­�f�Y�f�[�]���\�a�¬�]�j�]�f�l���k�]�_�e�]�f�l�k���g�^��
agricultural value chains, including leasing, agricul-
�l�m�j�Y�d���a�f�k�m�j�Y�f�[�]�$���\�a�_�a�l�Y�d���­�f�Y�f�[�a�f�_���l�g���e�]�]�l���l�`�]���f�]�]�\�k��
�g�^���^�Y�j�e�]�j�k���Y�f�\���l�`�]�a�j���^�Y�e�a�d�a�]�k���Y�k���[�g�f�k�m�e�]�j�k�&

Since inception in 2000, PASS Trust has gone 
�l�`�j�g�m�_�`���l�`�j�]�]���k�l�j�Y�l�]�_�q���h�]�j�a�g�\�k�&���L�`�]���­�j�k�l���k�l�j�Y�l�]�_�q��
guided PASS Trust from 2002 to 2008 while testing 

the primary products and proof of the model; the 
second strategy was implemented from 2008 to 
2013 and the focus was to spread services across the 
country and increasing the number of partner banks 
we worked with; the third ran from 2013 ending in 
�*�(�)�/���o�`�]�j�]���o�]���\�a�n�]�j�k�a�­�]�\���g�m�j���h�j�g�\�m�[�l�k���j�]�k�h�g�f�\�a�f�_��
to the sector needs and enhanced organizational self 
�%�k�m�k�l�Y�a�f�Y�Z�a�d�a�l�q�&���A�f���\�g�a�f�_���l�`�a�k���o�]���`�Y�n�]���e�Y�f�Y�_�]�\���l�g��
underwrite TZS 491 Billion cumulatively by the end 
of 2017, which is 11% of banking industry lending 
�_�g�a�f�_���l�g���Y�_�j�a�[�m�d�l�m�j�]�&

As a result, over the last 15 years, PASS Trust has 
�[�g�f�l�j�a�Z�m�l�]�\���k�a�_�f�a�­�[�Y�f�l�d�q���l�g�o�Y�j�\�k���[�`�Y�f�_�a�f�_���f�Y�j�j�Y�l�a�n�]��
�^�g�j���L�Y�f�r�Y�f�a�Y�„�k���Y�_�j�a�[�m�d�l�m�j�Y�d���­�f�Y�f�[�]���d�Y�f�\�k�[�Y�h�]�&���9�k���l�`�]��
sector has grown, our range of products has also 
grown and improved in quality, PASS Trust has 
assisted agricultural entrepreneurs to feasibly and 
�h�j�g�­�l�Y�Z�d�q���Z�g�j�j�g�o���^�j�g�e���[�g�e�e�]�j�[�a�Y�d���­�f�Y�f�[�a�Y�d���a�f�k�l�a�l�m-
�l�a�g�f�k�&���O�a�l�`���k�m�h�h�g�j�l���^�j�g�e���c�]�q���h�Y�j�l�f�]�j�k�$���H�9�K�K���L�j�m�k�l��
has been able to carry out its mission and contribute 
�l�g�o�Y�j�\�k���h�g�n�]�j�l�q���j�]�\�m�[�l�a�g�f���a�f���L�Y�f�r�Y�f�a�Y�&���E�g�k�l���h�j�g�e�a-
nently, we are grateful to the Governments of the 
United Republic of Tanzania and the Kingdom of 
�<�]�f�e�Y�j�c�&��

Looking ahead, on behalf of the board, I am 
delighted to welcome the Government of Sweden 
who have recently joined the PASS Trust as develop-
�e�]�f�l���h�Y�j�l�f�]�j�k�&���O�]���d�g�g�c���^�g�j�o�Y�j�\���l�g���o�g�j�c�a�f�_���l�g�_�]�l�`�]�j��
in advance the nation’s agricultural sector and 
agro-processing through guaranteeing commercial 
loans as well as building the capacity of borrowers 
�Y�f�\���d�]�f�\�]�j�k�&��

I also personally wish to express my sincere appreci-
�Y�l�a�g�f���l�g���H�9�K�K���k�l�Y�¬���Y�f�\���Y�d�d���g�l�`�]�j�k���o�`�g���`�Y�n�]���Y�[�[�g�e-
�h�Y�f�a�]�\���m�k���a�f���l�`�a�k���]�p�[�a�l�a�f�_���b�g�m�j�f�]�q�&���O�]���k�a�f�[�]�j�]�d�q���d�g�g�c��
forward to working together in the future to further 
�\�]�n�]�d�g�h���L�Y�f�r�Y�f�a�Y�„�k���[�g�e�e�]�j�[�a�Y�d���Y�_�j�a�[�m�d�l�m�j�]�&��

 

Prof. Andrew E. Temu (PhD) 
Chairman of the Board of Trustees
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Message from the Managing 

Director

The past 17 years have been of execution, expansion, 
successes and challenges that have resulted in great 
�d�]�Y�j�f�a�f�_���Y�f�\���c�f�g�o�d�]�\�_�]���^�g�j���l�`�]���L�j�m�k�l�&���K�a�f�[�]���a�f�[�]�h�l�a�g�f��
as a project in the year 2000 and incorporation of 
PASS Trust in 2007, our aim has been to become an 
innovative development focused institution in the 
�h�j�g�n�a�k�a�g�f���g�^���­�f�Y�f�[�a�Y�d���Y�f�\���Z�m�k�a�f�]�k�k���\�]�n�]�d�g�h�e�]�f�l��
�k�]�j�n�a�[�]�k��� �:�<�K�!���a�f���L�Y�f�r�Y�f�a�Y�„�k���Y�_�j�a�[�m�d�l�m�j�Y�d���k�]�[�l�g�j�&

In this report, we are pleased to walk you through 
our activities and accomplishments in the year 2017 
�Y�k���o�]���[�g�f�l�a�f�m�]���l�g���[�g�f�l�j�a�Z�m�l�]���l�g�o�Y�j�\�k���\�j�a�n�a�f�_���k�a�_�f�a�­-
�[�Y�f�l���a�e�h�j�g�n�]�e�]�f�l�k���a�f���l�`�]���Y�_�j�a�[�m�d�l�m�j�]���k�]�[�l�g�j�&

We feel honored to present to you the performance 
report of the PASS Trust for the year ending Decem-
�Z�]�j���+�)�k�l�$���*�(�)�/�&���A�f�\�]�]�\���*�(�)�/���`�Y�k���Z�]�]�f���Y���q�]�Y�j���Y���g�^��
�k�a�_�f�a�­�[�Y�f�l���\�]�n�]�d�g�h�e�]�f�l�k���o�a�l�`���^�Y�j�%�j�]�Y�[�`�a�f�_���a�e�h�d�a�[�Y-
�l�a�g�f�k�&���O�]���k�l�Y�j�l�]�\���l�`�]���q�]�Y�j���Y�e�Z�a�l�a�g�m�k�d�q�$���l�Y�j�_�]�l�a�f�_��
�e�g�j�]���Z�]�f�]�­�[�a�Y�j�a�]�k�$���a�f�[�j�]�Y�k�]�\���h�Y�j�l�f�]�j�k���Y�f�\���]�p�h�Y�f�\�]�\��
�[�g�n�]�j�Y�_�]�&��

At the onset of the year, our aim was to extend BDS 
�l�g���,�.�.���h�j�g�b�]�[�l�k�$���l�g�l�Y�d�a�f�_���L�R�K���1�+�&�*���Z�a�d�d�a�g�f���o�g�j�l�`���g�^��
�[�j�]�\�a�l���_�m�Y�j�Y�f�l�]�]�\���d�g�Y�f�k���Y�f�\���j�]�Y�[�`�a�f�_���)�,�)�$�/�-�.���Z�]�f�]�­-
�[�a�Y�j�a�]�k�&���A�l���a�k���Y���\�]�d�a�_�`�l���l�g���j�]�h�g�j�l���l�`�Y�l���Z�q���l�`�]���]�f�\���g�^��
2017, a total of 623 business plans were approved, 
�Y�[�[�g�m�f�l�a�f�_���^�g�j���_�m�Y�j�Y�f�l�]�]�\���d�g�Y�f�k���n�Y�d�m�]�\���Y�l���L�R�K���)�*�*�&�/��
�Z�a�d�d�a�g�f���Y�f�\���)�/�(�$�1�/�,���^�Y�j�e�]�j�k���Z�]�f�]�­�l�a�f�_�&���L�`�a�k���c�]�q��
milestone was possible through a number of part-
�f�]�j�k�`�a�h�k�&���>�g�j���a�f�k�l�Y�f�[�]�$���H�9�K�K���L�j�m�k�l�„�k���h�Y�j�l�f�]�j�k�`�a�h���o�a�l�`��
the World Food Programme (WFP) under the Farm to 
�E�Y�j�c�]�l���9�d�d�a�Y�f�[�]��� �>�l�E�9�!�$���Z�]�f�]�­�l�l�]�\���g�n�]�j���-�(�$�(�(�(��
maize farmers in Arusha, Dodoma, Iringa, Manyara, 
�E�Z�]�q�Y�$���E�g�j�g�_�g�j�g���Y�f�\���J�m�n�m�e�Y���j�]�_�a�g�f�k�&���L�`�]�k�]��
�^�Y�j�e�]�j�k���Z�]�f�]�­�l�]�\���_�Y�a�f�]�\���f�]�o���c�f�g�o�d�]�\�_�]���Y�f�\���k�c�a�d�d�k��
in agronomy practices as well as access to farm 
inputs including fertilizers, seeds and agrochemicals 
�^�g�j���a�f�[�j�]�Y�k�]�\���h�j�g�\�m�[�l�a�n�a�l�q�&

�L�`�]���H�9�K�K���L�j�m�k�l���g�h�]�f�]�\���Y���f�]�o���r�g�f�Y�d���g�¯�[�]���a�f���C�a�_�g�e�Y�$��
thus expanding its geographical outreach and subse -
�i�m�]�f�l�d�q���a�f�[�j�]�Y�k�a�f�_���l�`�]���f�m�e�Z�]�j���g�^���a�l�k���Z�]�f�]�­�[�a�Y�j�a�]�k�&��

In 2017, PASS Trust also signed Credit Guarantee 
Agreements with two additional banks namely 
Access Bank and Equity Bank, thus increasing the 
�f�m�e�Z�]�j���g�^���Z�Y�f�c�k���o�g�j�c�a�f�_���o�a�l�`���H�9�K�K���l�g���)�*�&���G�l�`�]�j��
partner banks include CRDB, NMB, Akiba Commercial 
Bank (ACB), Amana Bank, Mkombozi Bank, Bank M, 
Tanzania Agricultural Development Bank (TADB), 
Bank Of Africa (BOA), Tanzania Investment Bank 
� �L�A�:�!���Y�f�\���=�p�a�e���:�Y�f�c�&��

Due to our nature of operations, the extensive 
interaction with Tanzania’s peasants in rural areas 
�`�Y�k���]�p�h�g�k�]�\���m�k���l�g���k�g�e�]���n�Y�d�m�Y�Z�d�]���d�]�k�k�g�f�k�&���L�Y�f�r�Y�f�a�Y�„�k��
peasants have the zeal and determination to work, 
however, there is a myriad of impediments that 
�\�]�j�Y�a�d���l�`�]�a�j���]�¬�g�j�l�k�&���9�h�Y�j�l���^�j�g�e���[�`�Y�d�d�]�f�_�]�k���a�f���Y�[�[�]�k�k-
�a�f�_���­�f�Y�f�[�]���Y�f�\���Y�\�]�i�m�Y�l�]���c�f�g�o�d�]�\�_�]���g�f���_�g�g�\��
agricultural practices, farmers are also faced with 
�h�g�g�j���]�p�l�]�f�k�a�g�f���k�]�j�n�a�[�]�k���^�g�j���a�e�h�j�g�n�]�\���q�a�]�d�\�k�&���J�m�j�Y�d��
peasants are indeed a sleeping economic giant that 
can be unlocked and tapped into by closing the 
�c�f�g�o�d�]�\�_�]���_�Y�h�&

Rural peasants are also victims of unstructured value 
chains that deny them reliable markets and limits 
�l�`�]�a�j���Y�[�[�]�k�k���l�g���­�f�Y�f�[�a�Y�d���k�]�j�n�a�[�]�k�&���>�m�j�l�`�]�j�e�g�j�]�$���\�m�]���l�g��
farmers’ rural land not being surveyed therefore they 
�m�k�]���g�f���l�j�Y�\�a�l�a�g�f�Y�d���\�]�]�\�k���Y�k���Y���^�g�j�e���g�^���k�]�[�m�j�a�l�q�&���O�]���Y�j�]��
however grateful to our partner banks —Akiba 
Commercial Bank, CRDB Bank PLC and National 
�E�a�[�j�g�­�f�Y�f�[�]���:�Y�f�c���H�D�;���o�`�g�e���m�f�\�]�j���H�9�K�K���_�m�Y�j�Y�f�l�]�]�$��
have been instrumental in granting rural farmers 
access to credit by accepting traditional deeds issued 
�Z�q���n�a�d�d�Y�_�]���_�g�n�]�j�f�e�]�f�l�k���Y�k���Y���^�g�j�e���g�^���k�]�[�m�j�a�l�q�&
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Climate change is another serious problem haunting 
�l�`�]���j�m�j�Y�d���h�]�g�h�d�]�&���9�d�d���\�j�g�m�_�`�l�k���Y�f�\���®�g�g�\�k���`�Y�n�]��
�\�]�n�Y�k�l�Y�l�a�f�_���]�¬�]�[�l�k���g�f���h�]�Y�k�Y�f�l�k�„���h�j�g�\�m�[�l�a�n�a�l�q���a�f�� 
�l�`�]���^�Y�j�e�k�&���L�`�j�g�m�_�`���g�m�j���h�Y�j�l�f�]�j�k�`�a�h���o�a�l�`���O�>�H�$���o�]��
have had opportunity to work with WINnERS project 
under Imperial College in London, who have devel-
oped a weather index insurance product, initially  
for maize farmers under WFP-FtMA, to mitigate 
�o�]�Y�l�`�]�j�%�j�]�d�Y�l�]�\���j�a�k�c�k�&���O�]���]�p�h�]�[�l���l�`�a�k���a�f�k�m�j�Y�f�[�]��
�h�j�g�\�m�[�l���l�g���Z�]���d�Y�m�f�[�`�]�\���a�f���*�(�)�0�&

Despite the outlined achievements in the year 2017, 
the successes do not suggest that the ride was all 
�j�g�k�]�k�&���H�9�K�K���]�p�h�]�j�a�]�f�[�]�\���k�g�e�]���[�`�Y�d�d�]�f�_�]�k���Y�k���o�]�d�d���a�f��
�a�l�k���k�l�j�a�\�]�k���l�g���`�]�d�h���l�`�]���­�f�Y�f�[�a�Y�d�d�q���[�`�Y�d�d�]�f�_�]�\���j�m�j�Y�d��
�h�]�Y�k�Y�f�l�k���l�g���Y�[�[�]�k�k���Y�f�\���Z�]�f�]�­�l���^�j�g�e���­�f�Y�f�[�a�Y�d��
�k�]�j�n�a�[�]�k�&��

The concentration of most of our partner banks in 
urban centers are far from the remote areas where 
�h�j�g�\�m�[�l�a�g�f���l�Y�c�]�k���h�d�Y�[�]�&���L�`�a�k���j�]�e�Y�a�f�k���Y�f���a�e�h�]�\�a�e�]�f�l�&��
Not only is it costly but also time consuming for the 
�­�f�Y�f�[�a�Y�d�d�q���f�]�]�\�q���j�m�j�Y�d���^�g�d�c�k���l�g���l�j�Y�n�]�d���d�g�f�_���\�a�k�l�Y�f�[�]�k��
to get services in towns from where many banks 
�g�h�]�j�Y�l�]�&���E�g�k�l���g�^���l�`�]���Z�Y�f�c�k���l�`�Y�l���o�]���o�g�j�c���o�a�l�`���a�f��
�j�m�j�Y�d���Y�j�]�Y�k���k�l�a�d�d���d�Y�[�c���o�]�d�d���l�j�Y�a�f�]�\���Y�f�\���i�m�Y�d�a�­�]�\��
�Y�_�j�a�%�Z�m�k�a�f�]�k�k���]�p�h�]�j�l�k�&���O�]���`�Y�n�]���Y�d�k�g���o�a�l�f�]�k�k�]�\���k�g�e�]��
commercial banks charge comparably high interest 
rates, ultimately crippling the ability of borrowers  
�l�g���j�]�h�Y�q�&

According to the Bank of Tanzania’s 2016 Directorate 
of Banking Supervision Annual Report, agricultural 
�d�]�f�\�a�f�_���Y�[�[�g�m�f�l�]�\���^�g�j���g�f�d�q���/�&�*�.�����g�^���l�g�l�Y�d���d�]�f�\�a�f�_���a�f��
�l�`�]���Z�Y�f�c�a�f�_���k�]�[�l�g�j�&���9�_�j�a�[�m�d�l�m�j�Y�d���d�]�f�\�a�f�_���^�Y�[�]�k���k�l�a�¬��
competition compared to other economic sectors, 
perceived to be more attractive and less risky to 
�­�f�Y�f�[�a�]�j�k�&���L�`�a�k���a�k���Y�f���g�h�h�g�j�l�m�f�a�l�q���^�g�j���l�`�]���­�f�Y�f�[�a�Y�d��
sector to reach out to the unbanked population, as 
urban markets are quickly becoming saturated with 
�Z�Y�f�c�a�f�_���k�]�j�n�a�[�]�k�&

Financing to rural peasants is viable if there are 
reliable markets, legal ownership of land, reliable 
infrastructure and adequate extension services to 
�`�]�d�h���^�Y�j�e�]�j�k���]�e�Z�j�Y�[�]���Z�]�k�l���Y�_�j�a�[�m�d�l�m�j�Y�d���h�j�Y�[�l�a�[�]�k�&

Looking ahead to 2018, we envisage increasing our 
outreach to ensure more smallholder farmers, partic -

�m�d�Y�j�d�q���a�f���j�m�j�Y�d���Y�j�]�Y�k�$���`�Y�n�]���Y�[�[�]�k�k���l�g���Y�¬�g�j�\�Y�Z�d�]���Y�f�\��
�j�]�d�a�Y�Z�d�]���­�f�Y�f�[�a�f�_�&���O�]���d�g�g�c���^�g�j�o�Y�j�\���l�g���o�g�j�c�a�f�_���e�g�j�]��
closely with our partner banks and enhancing 
�[�g�d�d�Y�Z�g�j�Y�l�a�g�f���o�a�l�`���e�g�j�]���Z�Y�f�c�k���a�f���L�Y�f�r�Y�f�a�Y�&���9�k���h�Y�j�l��
of our risk management framework, we plan to 
partner with the Government of Sweden to support 
demand for PASS guarantees as our partner banks 
�]�f�`�Y�f�[�]���d�]�f�\�a�f�_���l�g���l�`�]���Y�_�j�a�[�m�d�l�m�j�Y�d���k�]�[�l�g�j�&���O�]���Y�d�k�g��
intend to partner with the International Finance 
Corporation (IFC) on risk participation to co-guaran-
�l�]�]���d�]�f�\�a�f�_���l�g���e�Y�a�r�]���Y�f�\���Z�]�Y�f�k���^�Y�j�e�]�j�k���m�f�\�]�j���>�l�E�9�&��
Furthermore, we have targeted to launch a lease 
�­�f�Y�f�[�]���h�j�g�\�m�[�l���g�j���Y���e�]�[�`�Y�f�a�k�e���l�`�Y�l���o�a�d�d���^�Y�[�a�d�a�l�Y�l�]��
access to farm mechanization, irrigation equipment 
and agro-processing machinery as we support the 
�[�g�m�f�l�j�q�„�k���a�f�\�m�k�l�j�a�Y�d�a�r�Y�l�a�g�f���Y�_�]�f�\�Y�&���O�]���Y�d�k�g���]�p�h�]�[�l���l�g��
support industrialization in the country through 
Agribusiness Innovation Centre (AIC) with the aim of 
promoting the growth of agro-processing enterprises 
to take a more active role in setting up incubation 
centers targeting youth entrepreneurs especially 
�l�`�g�k�]���_�j�Y�\�m�Y�l�a�f�_���^�j�g�e���Y�_�j�a�[�m�d�l�m�j�Y�d���m�f�a�n�]�j�k�a�l�a�]�k�&

Despite the optimistic outlook above, we also expect 
some slowdown of credit in the banking sector due 
to liquidity challenges experienced by some major 
�Z�Y�f�c�k���a�f���*�(�)�/�&���9�d�k�g�$���l�`�]���`�a�_�`���F�g�f�%�H�]�j�^�g�j�e�a�f�_���D�g�Y�f�k��
(NPLs) experienced by banks between 2016 and2017 
is expected to have a negative impact on the Guar-
antee Fund in the next year as banks foreclose some 
�g�^���l�`�]���_�m�Y�j�Y�f�l�]�]�\���d�g�Y�f�k���l�`�Y�l���Y�j�]���a�f���\�]�^�Y�m�d�l�&

I am proud and look forward to continue leading an 
organization that continues to be integral in stimu-
lating investments and promoting growth of com-
�e�]�j�[�a�Y�d���Y�_�j�a�[�m�d�l�m�j�]���Y�f�\���Y�_�j�a�Z�m�k�a�f�]�k�k�]�k���a�f���L�Y�f�r�Y�f�a�Y�&

 

Nicomed Bohay 
Managing Director
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Corporate Information

PASS was established in 2000 as a project by the 
Government of Tanzania under the Danish funded 
Agriculture Sector Programme Support (ASPS) and 
�k�l�Y�j�l�]�\���a�l�k���g�h�]�j�Y�l�a�g�f���a�f���*�(�(�*�&���9�^�l�]�j���k�m�[�[�]�k�k�^�m�d��
completion of the initial project phase in 2007, PASS 
Project was registered as an autonomous legal Trust 
– PASS Trust under the laws of the Republic of 
�L�Y�f�r�Y�f�a�Y�&

Goal

To stimulate investment and growth of private 
�[�g�e�e�]�j�[�a�Y�d���^�Y�j�e�]�j�k���Y�f�\���Y�_�j�a�%�Z�m�k�a�f�]�k�k�]�k���a�f���L�Y�f�r�Y�f�a�Y�&

PASS Trust Objectives

• Increasing the involvement of small and medium 
scale private sector entities in agri-business

• �H�j�g�n�a�\�a�f�_���l�]�[�`�f�a�[�Y�d���k�]�j�n�a�[�]�k���Y�f�\���­�f�Y�f�[�a�Y�d���d�a�f�c�Y�_�]�k��
to small and medium scale agri-business entities

• Encouraging formation of producers’ organisations 
�^�g�j���e�Y�j�c�]�l���Y�f�\���­�f�Y�f�[�a�Y�d���d�a�f�c�Y�_�]�k���•���l�`�j�g�m�_�`��
agribusiness development services

Statement of Corporate Governance 
As per PASS Trust Deed, the Board of Trustees is 
�Y�[�[�g�m�f�l�Y�Z�d�]���Y�f�\���j�]�k�h�g�f�k�a�Z�d�]���^�g�j���Y�d�d���Y�¬�Y�a�j�k���g�^���l�`�]��
�l�j�m�k�l�&���L�`�]���l�j�m�k�l�]�]�k���Y�j�]���Y�h�h�g�a�f�l�]�\���Z�q���l�`�]���^�g�m�f�\�]�j�k�„��
committees and thus are accountable to the found-
�]�j�k�&���9�k���h�]�j���H�9�K�K���L�j�m�k�l���<�]�]�\���l�`�]���:�g�Y�j�\���g�^���L�j�m�k�l�]�]�k��
�[�Y�f���[�g�e�h�j�a�k�]���g�^���l�o�g���m�h���l�g���k�a�p���e�]�e�Z�]�j�k�&���9�k���g�^���+�)�k�l��
�<�]�[�]�e�Z�]�j���*�(�)�/�$���Y�d�d���k�a�p���Z�g�Y�j�\���h�g�k�a�l�a�g�f�k���o�]�j�]���­�d�d�]�\�&

The co-founders (Governments of the United 
Republic of Tanzania and Kingdom of Denmark), 
appoint one representative as members of the 
�^�g�m�f�\�]�j�k�„���[�g�e�e�a�l�l�]�]�&���L�`�]���Y�h�h�g�a�f�l�]�\���e�]�e�Z�]�j�k���l�g���l�`�]��
founders’ committee also appoint a chairman from 
�l�`�]���Y�_�j�a�[�m�d�l�m�j�Y�d���k�]�[�l�g�j���l�g���j�]�h�j�]�k�]�f�l���l�Y�j�_�]�l�]�\���Z�]�f�]�­-
�[�a�Y�j�a�]�k���g�^���l�`�]���l�j�m�k�l�&���L�`�]���^�g�m�f�\�]�j�„�k���[�g�e�e�a�l�l�]�]���`�Y�n�]��
powers to appoint or remove the trustees and 
provide a “no objection” on major decisions by the 
trustees, such as annual reports, budgets and 
�k�l�j�Y�l�]�_�a�[���h�d�Y�f�&���G�f���l�`�]���g�l�`�]�j���`�Y�f�\�$���l�`�]���l�o�g���_�g�n�]�j�f-
ments (Tanzania and Denmark) have a discretion to 
appoint or remove the members of founder s’ 
�[�g�e�e�a�l�l�]�]�&

Good Corporate Governance is critical to the success 
of the objectives of the PASS Trust, and the trustees 
are unreservedly committed to applying the funda-
mental principles of good governance - transpar-
ency, integrity, accountability and responsibility - in 
all dealings by, in respect of and on behalf of the 
�H�9�K�K���L�j�m�k�l�&���9�e�g�f�_�k�l���g�l�`�]�j���\�m�l�a�]�k�$���l�`�]���:�g�Y�j�\���g�^��
�L�j�m�k�l�]�]�k���`�Y�k���l�`�]���\�m�l�q���g�^���n�Y�d�a�\�Y�l�a�f�_���­�f�Y�f�[�a�Y�d���j�]�k�m�d�l�k�$��
review of PASS Trust’s performance, protect assets, 
and provide strategic direction to the Managing 

�<�a�j�]�[�l�g�j�&���A�f���l�`�a�k���j�]�_�Y�j�\�$���l�`�]���l�j�m�k�l�]�]�k���`�Y�n�]���]�f�l�j�]�f�[�`�]�\��
trust policies and guidelines in line with the Trust’s 
regulatory framework of as well as best practice 
�o�`�]�j�]���l�`�]�j�]���a�k���f�g���[�d�]�Y�j���j�]�_�m�d�Y�l�a�g�f�&

�9�d�d���L�j�m�k�l�]�]�k���Y�j�]���f�g�f�]�p�]�[�m�l�a�n�]�&���L�`�]���L�j�m�k�l�„�k���K�]�[�j�]�l�Y�j�q��
is present in all meetings of the Board of Trustees 
and founders’ committee and is responsible for 
ensuring that all procedures are followed as per the 
Trust’s deed and plays an active role in the improve-
�e�]�f�l���Y�f�\���e�g�f�a�l�g�j�a�f�_���g�^���[�g�j�h�g�j�Y�l�]���_�g�n�]�j�f�Y�f�[�]�&

The Board of Trustees has approved the delegation 
of certain authorities to the Board Committees and 
�l�g���l�`�]���E�Y�f�Y�_�a�f�_���<�a�j�]�[�l�g�j�&���L�`�]���n�Y�j�a�g�m�k���:�g�Y�j�\���;�g�e-
�e�a�l�l�]�]�k���`�Y�n�]���k�h�]�[�a�­�[���\�a�j�]�[�l�a�n�]�k���l�g���]�f�k�m�j�]���l�`�Y�l��
relevant issues are attended to with proper consider-
�Y�l�a�g�f�k�&���L�`�]���:�g�Y�j�\���`�Y�k���]�k�l�Y�Z�d�a�k�`�]�\���l�`�]���^�g�d�d�g�o�a�f�_��
Committees, whose mandates, terms of reference, 
and memberships are spelt out as follows:

The Business Committee

This committee is responsible for advising on the 
policies and guidelines for origination, appraisal, 
structuring and approval of guarantees to be 
approved by the Board of Trustees and executed by 
�l�`�]���E�Y�f�Y�_�]�e�]�f�l�&���>�m�j�l�`�]�j�$���a�l���a�k���Y�d�k�g���j�]�k�h�g�f�k�a�Z�d�]���^�g�j��
approving acceptable risk thresholds, guarantee 
applications that exceed the set limit for the Man-
agement and up to the limit delegated to it by the 
�:�g�Y�j�\�&���L�`�a�k���[�g�e�e�a�l�l�]�]���Y�d�k�g���`�Y�k���l�`�]���j�]�k�h�g�f�k�a�Z�a�d�a�l�q���g�^��
setting the investment policy to be approved by the 
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�:�g�Y�j�\���Y�f�\���]�p�]�[�m�l�]�\���Z�q���l�`�]���E�Y�f�Y�_�]�e�]�f�l�&���A�f���Y�\�\�a�l�a�g�f��
to membership from board of trustees, the Board has 
appointed a business professional as a co-opted 
�e�]�e�Z�]�j���l�g���k�]�j�n�]���g�f���l�`�a�k���[�g�e�e�a�l�l�]�]�&

The Audit and Risk Committee

This committee reviews internal controls underpin-
�f�a�f�_���l�`�]���Z�m�k�a�f�]�k�k�&���A�l���k�m�h�]�j�n�a�k�]�k���l�`�]���L�j�m�k�l�„�k���a�f�l�]�j�f�Y�d��
audit and risk management functions and mandates 
�Y�m�\�a�l���Y�[�l�a�n�a�l�a�]�k�&���L�`�]���[�g�e�e�a�l�l�]�]���j�]�[�g�e�e�]�f�\�k���l�`�]��
appointment of external auditors as well as their 
�j�]�e�m�f�]�j�Y�l�a�g�f���l�g���l�`�]���:�g�Y�j�\�&���A�l���Y�d�k�g���]�f�k�m�j�]�k���l�`�Y�l���l�`�]�j�]��
is compliance with all applicable laws, regulations, as 
�o�]�d�d���Y�k���k�]�l���g�h�]�j�Y�l�a�f�_���k�l�Y�f�\�Y�j�\�k�&���A�f���Y�\�\�a�l�a�g�f���l�g��
membership from board of trustees, the Board has 
appointed an accounting professional as a co-opted 
�e�]�e�Z�]�j���l�g���k�]�j�n�]���g�f���l�`�a�k���[�g�e�e�a�l�l�]�]�&

The Human Resource Committee

This committee provides strategic oversight roles 
�Y�f�\���_�m�a�\�Y�f�[�]���g�f���l�`�]���@�m�e�Y�f���J�]�k�g�m�j�[�]�k���E�Y�f�Y�_�]�e�]�f�l��
�h�j�Y�[�l�a�[�]�k���g�^���l�`�]���H�9�K�K���L�j�m�k�l�&���A�l�k���h�j�a�e�Y�j�q���j�]�k�h�g�f�k�a�Z�a�d�a�l�q��
includes reviewing, monitoring, and making recom-
mendations to the Board of Trustees on the PASS 
�L�j�m�k�l�„�k���`�m�e�Y�f���j�]�k�g�m�j�[�]�k���k�l�j�Y�l�]�_�q���Y�f�\���h�g�d�a�[�a�]�k�&���L�`�]��
�[�g�e�e�a�l�l�]�]���`�Y�k���h�m�l���a�f���h�d�Y�[�]���Y���@�m�e�Y�f���J�]�k�g�m�j�[�]��
Manual and Scheme of Service as a guide to man-
�Y�_�]�e�]�f�l���g�f���`�m�e�Y�f���j�]�k�g�m�j�[�]���a�k�k�m�]�k�&���A�f���Y�\�\�a�l�a�g�f���l�g��
membership from the board of trustees, the com-
mittee also has access to the services of the human 
�j�]�k�g�m�j�[�]���[�g�f�k�m�d�l�Y�f�l���o�g�j�c�a�f�_���g�f���j�]�l�Y�a�f�]�j���Z�Y�k�a�k�&
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Founders

Funders

Founders’ Committee

Founders Committee and Funders

H.E. Ambassador Einar Jensen

Member

H.E. Einar Jensen is the Danish Ambassador to 

Tanzania representing the Government of 

Denmark and PASS Funders.

Mr. Damian Ruhinda

Chairman

Mr. Ruhinda is a commercial farmer 

representing private sector farmers in 

�M�Z�g�s�Z�g�b�Z���p�a�h���Z�k�^���n�e�m�b�f�Z�m�^���[�^�g�^�®�\�b�Z�k�r���h�_��

PASS Trust services.

Mrs. Anna Mwasha

Member

�F�k�l�'���F�p�Z�l�a�Z���b�l���=�b�k�^�\�m�h�k���h�_���I�h�o�^�k�m�r���:�e�e�^�o�b�Z�m�b�h�g��

�b�g���m�a�^���F�b�g�b�l�m�k�r���h�_���?�b�g�Z�g�\�^���Z�g�]���I�e�Z�g�g�b�g�`��

representing the Government of the United 

Republic of Tanzania.

Government of the Kingdom of Denmark

�=�Z�g�b�l�a���B�g�m�^�k�g�Z�m�b�h�g�Z�e���=�^�o�^�e�h�i�f�^�g�m���:�`�^�g�\�r The Government of Sweden

Government of the United Republic of 

Tanzania
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Board of Trustees

Mr. Hatibu Senkoro  

Board Member

Ms. Lucy Henry Sondo

Board Member

Prof. Mohammed Warsame (PhD) 

Coopted Member

Business Committee

Mr. Linus Gedi

Board Member

Ms. Jennifer Baarn

Board Member

Mr. Benson Mahenya

Coopted Member 

Audit & Risk Committee

Prof. Andrew Temu (PhD)

Chairman Board of Trustees

Mr. Peter Shao

Board Member

Ms. Anna Mariki

Trust Corporate Secretary  

representing ENSafrica
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Management Team

Mr. Killo Lussewa

Director

Business Development

Mr. Hamisi Mmomi

Business Development Manager

Mr. Nicomed Bohay

Managing Director

Mr. Lucas Solomon

Director

Finance and Administration

Mr. Tamim Amijee

Director 

Agribusiness Innovation Centre (AIC)

Mr Hagai Maleko

Finance Manager

Mr. Richard Bruno

Business Development Manager AIC

�L�m�k�Z�m�^�`�r���Z�g�]���B�g�g�h�o�Z�m�b�h�g
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Mr. Ally Mwajasho

Zonal Branch Manager

�F�[�^�r�Z

Mr. Isaac Kileo

Zonal Branch Manager

Mtwara

Ms. Hadija Ngajima

Zonal Branch Manager

Morogoro

Ms. Hellen Wakuganda

Zonal Branch Manager

Arusha

Mr. Emil Mengele

Zonal Branch Manager

Mwanza

Mr. Faustine Mungo

Zonal Branch Manager

Kigoma

Mr. Bahati Masuruli

Relationship Manager 

Financial Institutions

�E�k���K�Y�­�Y���E�Z�Y�e�Z�Y

Monitoring and Evaluation 

Manager

Mr. Nelson Burton

Business Development 

Manager AIC

Financial Accounting

Mr. Dickson Hyera

Risk and Compliance 

Manager
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PASS Coverage
�H�9�K�K���L�j�m�k�l���o�g�j�c�k���Y�[�j�g�k�k���Y�d�d���j�]�_�a�g�f�k���a�f���L�Y�f�r�Y�f�a�Y���Y�f�\���[�m�j�j�]�f�l�d�q���`�Y�k���.���r�g�f�Y�d���Z�j�Y�f�[�`���g�¯�[�]�k���a�f���9�j�m�k�`�Y�$���C�a�_�g�e�Y�$��
Mbeya, Morogoro, Mtwara, and Mwanza

Figure 1: PASS Zonal Coverage

PASS Team
�>�a�_�m�j�]���*�2���H�9�K�K���K�l�Y�¬
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�R�g�f�Y�d���G�¯�[�]�k

��� Arusha
Covering: Manyara, Kilimanjaro, Tanga and Arusha 

��� Dar es Salaam
Head O�ce

��� Kigoma
Covering: Kigoma, Tabora and Katavi

��� Mbeya
Covering: Iringa, Njombe, Mbeya, Rukwa, Ruvuma 

(Nyasa, Mbinga and Mbambabay districts

��� Morogoro
Covering: Singida, Dodoma, Morogoro, Pwani, 

Dar es Salaam, Unguja and Pemba

��� Mtwara
Covering: Mtwara, Lindi and Ruvuma (Namtumbo, 

Tunduru and Songea districts)

��� Mwanza
Shinyanga, Geita, Kagera, Musoma and Mara

PASS Team with His Excellency Royal Danish Ambassador in Tanzania Hon. Einar Jensen and PASS Chairman Prof. 

Andrew Temu 
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�L�g�l�Y�d���K�l�Y�¬���@�]�Y�\�[�g�m�f�l
�<�m�j�a�f�_���l�`�]���q�]�Y�j���*�(�)�/�$���l�`�]���l�g�l�Y�d���k�l�Y�¬���`�]�Y�\���`�]�Y�\�[�g�m�f�l���o�Y�k���-�-���g�m�l���-�1���k�l�Y�¬���j�]�i�m�a�j�]�\���Y�k���h�]�j���H�9�K�K���*�(�)�+�•�*�(�)�/��
�K�l�j�Y�l�]�_�a�[���H�d�Y�f�&���9�d�d���k�l�Y�¬���Y�j�]���^�m�d�d���l�a�e�]���Y�f�\���g�f���Y���l�`�j�]�]�%�q�]�Y�j���j�]�f�]�o�Y�Z�d�]���[�g�f�l�j�Y�[�l�&���J�]�[�j�m�a�l�e�]�f�l���g�^���n�Y�[�Y�f�l���h�g�k�a�l�a�g�f�k��
�a�k���]�p�h�]�[�l�]�\���l�g���Z�]���\�g�f�]���a�f���*�(�)�0�&���H�9�K�K���k�`�Y�d�d���a�e�h�d�]�e�]�f�l���l�`�]���f�]�o���K�l�j�Y�l�]�_�a�[���H�d�Y�f���\�]�n�]�d�g�h�]�\���l�g�o�Y�j�\�k���l�`�]���]�f�\���g�^��
�*�(�)�/���Y�f�\���]�k�l�Y�Z�d�a�k�`���Y�h�h�j�g�h�j�a�Y�l�]���e�Y�f�h�g�o�]�j���j�]�i�m�a�j�]�e�]�f�l�k���l�g���]�p�]�[�m�l�]���l�`�]���f�]�o���k�l�j�Y�l�]�_�q�&

�L�Y�Z�d�]���)�2���K�m�e�e�Y�j�q���g�^���H�9�K�K���K�l�Y�¬���@�]�Y�\���;�g�m�f�l���a�f���*�(�)�/

STAFF CATEGORY APPROVED ACTUAL

Sta� at Management Level 18 17

Technical Sta� 21 20

Supporting Sta� 20 18

Total sta� 59 55
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Staff Gender Distribution 2017 Gender Distribution by Staff Category

At kilombero plantation limited (KPL) farm in Mngeta Ifakara. Maize and Paddy Commercial farming.



16 PASS Annual Report 2017

PASS Vision and Mission

PASS vision
�H�9�K�K���a�k���Y�f���a�f�f�g�n�Y�l�a�n�]���Y�_�j�a�%�­�f�Y�f�[�]���\�]�n�]�d�g�h�e�]�f�l���a�f�k�l�a�l�m�l�a�g�f���l�`�Y�l���a�e�h�j�g�n�]�k���l�`�]���i�m�Y�d�a�l�q���g�^���d�a�^�]���^�g�j���k�e�Y�d�d�%�k�[�Y�d�]��
�Y�_�j�a�Z�m�k�a�f�]�k�k���]�f�l�j�]�h�j�]�f�]�m�j�k�&��

PASS mission 
�L�g���^�Y�[�a�d�a�l�Y�l�]���Y�[�[�]�k�k���l�g���­�f�Y�f�[�a�Y�d���Y�f�\���Z�m�k�a�f�]�k�k���\�]�n�]�d�g�h�e�]�f�l���k�]�j�n�a�[�]�k���^�g�j���Y�_�j�a�Z�m�k�a�f�]�k�k���]�f�l�j�]�h�j�]�f�]�m�j�k���a�f���L�Y�f�r�Y-
�f�a�Y�&

Signing of Guarantee Agreement between PASS and Government of Sweden by Ulf Källstig Head of Development 

Cooperation, Embassy of Sweden and Nicomed Bohay PASS Managing Director. Witnessed by Prof. Andrew Temu 

PASS Board Chairman and Sara Spånt, Private Sector Development, Embassy of Sweden
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Our work

�H�9�K�K���:�]�f�]�­�[�a�Y�j�a�]�k
�L�`�]�k�]���[�g�f�k�a�k�l���g�^���h�j�a�n�Y�l�]���]�f�l�j�]�h�j�]�f�]�m�j�k�$���Y�_�j�a�Z�m�k�a�f�]�k�k�]�k�$���e�a�[�j�g���­�f�Y�f�[�]���a�f�k�l�a�l�m�l�a�g�f�k��� �E�>�A�k�!���Y�f�\���[�g�e�e�m�f�a�l�q��
�Z�Y�f�c�k�&

Private Entrepreneurs

• Individuals

• Associations 

• Companies 

• Agricultural Marketing Cooperative Society (AMCOS) 

• Savings and Credit Cooperative Societies (SACCOs) linked to the agricultural sector

Agribusiness

• All agricultural value chain actors with viable investments and needs have access to credit for capital above 
TZS 7 million

• Any individual credit needs below TZS 7 million will be guaranteed subject to acceptance of partner bank, 
�g�l�`�]�j�o�a�k�]���o�a�d�d���Z�]���^�Y�[�a�d�a�l�Y�l�]�\���l�`�j�g�m�_�`���Y���o�`�g�d�]�k�Y�d�]���d�]�f�\�a�f�_���•���]�&�_�&���^�Y�j�e�]�j���_�j�g�m�h�k�&

Micro Finance Institutions, Community Banks

• PASS Trust provides access to loan funds; 

• �H�j�g�n�a�\�]�k���d�a�f�c�Y�_�]���Z�Y�f�c�a�f�_���_�m�Y�j�Y�f�l�]�]�k���Z�]�l�o�]�]�f���d�Y�j�_�]���;�g�e�e�]�j�[�a�Y�d���:�Y�f�c�k���Y�f�\���E�a�[�j�g�­�f�Y�f�[�]���A�f�k�l�a�l�m�l�a�g�f�k���^�g�j���g�f��
lending to agricultural value chains

PASS Services
• Business Development Services:  Feasibility studies & business plan preparation, farmer development 

services including group formation, out-grower schemes and contract farming

• Financial Services: ���>�a�f�Y�f�[�a�Y�d���d�a�f�c�Y�_�]���o�a�l�`���;�j�]�\�a�l���?�m�Y�j�Y�f�l�]�]��� �a�&�]�&���L�j�Y�\�a�l�a�g�f�Y�d���?�m�Y�j�Y�f�l�]�]�$���H�g�j�l�^�g�d�a�g���?�m�Y�j�Y�f�l�]�]��
�Y�f�\���A�f�k�l�a�l�m�l�a�g�f�Y�d���?�m�Y�j�Y�f�l�]�]�!�$���Y�f�\���­�f�Y�f�[�a�Y�d���Y�f�Y�d�q�k�a�k�&
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�E�j�&���E�l�Y�d�Y�d�Y���a�k���Y���[�Y�k�`�]�o���f�m�l���^�Y�j�e�]�j���j�]�k�a�\�a�f�_���a�f��

�F�Y�[�`�a�f�_�o�]�Y���\�a�k�l�j�a�[�l���a�f���D�a�f�\�a���j�]�_�a�g�f�&���@�]���g�o�f�k���.�)���@�Y���g�^��

�[�Y�k�`�]�o���f�m�l���o�`�a�[�`���`�]���a�f�`�]�j�a�l�]�\���^�j�g�e���`�a�k���h�Y�j�]�f�l�k�&���G�m�l��

�g�^���l�`�a�k�$���`�]���g�f�d�q���m�l�a�d�a�r�]�k���)�(���@�Y���g�^���`�a�k���^�Y�j�e���d�Y�f�\���m�k�a�f�_��

�`�a�k���^�Y�e�a�d�q���Y�k���^�Y�j�e���d�Y�Z�g�j�&��

Due to poor agronomic practices, untimely farming 

�Y�f�\���o�]�]�\�a�f�_���Y�f�\���d�Y�[�c���g�^���e�g�\�]�j�f���]�i�m�a�h�e�]�f�l�$���E�j�&��

�E�l�Y�d�Y�d�Y���g�f�d�q���e�Y�f�Y�_�]�\���l�g���`�Y�j�n�]�k�l���Y�f���Y�n�]�j�Y�_�]���g�^���(�&�+��

�l�g�f�k���g�^���[�Y�k�`�]�o���h�]�j���@�Y���a�f���]�Y�[�`���k�]�Y�k�g�f�&��

In 2014, he approached a local 

�Z�Y�f�c���^�g�j���Y���d�g�Y�f���l�g���f�g���Y�n�Y�a�d�&���E�j�&��

Mtalala could not qualify for a 

�d�g�Y�f���\�m�]���l�g���a�f�k�m�¯�[�a�]�f�l���[�g�d�d�Y�l�]�j-

�Y�d�k�&���>�g�j�l�m�f�Y�l�]�d�q�$���`�a�k���Z�Y�f�c��

informed him about PASS 

support to small scale farmers 

�k�m�[�`���Y�k���`�a�e�k�]�d�^�&��

Nearing the 2014/2015 farming 

�k�]�Y�k�g�f�$���E�j�&���E�l�Y�d�Y�d�Y���Y�h�h�j�g�Y�[�`�]�\��

PASS Trust and successfully obtained a one-year 

input loan worth TZS 5 million with a 50% PASS 

�_�m�Y�j�Y�f�l�]�]���l�g���k�m�h�h�g�j�l���`�a�k���[�Y�k�`�]�o���f�m�l���h�j�g�\�m�[�l�a�g�f�&

Upon timely payment of this loan, he received further 

support from PASS for the 2015/2016 and 2016/2017 

farming seasons where he was further granted a total 

of TZS 35 million for cashew nut input loan under 

�H�9�K�K���_�m�Y�j�Y�f�l�]�]�&��

�L�g�\�Y�q�$���E�j�&���E�l�Y�d�Y�d�Y���^�g�d�d�g�o�k���Y���h�j�g�h�]�j���[�j�g�h�h�a�f�_��

calendar, has access to quality inputs and better 

�^�Y�j�e�a�f�_���h�j�Y�[�l�a�[�]�k�&���L�`�a�k���`�Y�k���j�]�k�m�d�l�]�\���a�f���a�f�[�j�]�Y�k�]�\��

�q�a�]�d�\�k���^�j�g�e���(�&�+���l�g�f�f�]�k���l�g���)���l�g�f���h�]�j���`�]�[�l�Y�j�]�&���F�g�l���g�f�d�q��

has he expanded his farming area, but he has also 

�Y�\�g�h�l�]�\���a�f�l�]�j�[�j�g�h�h�a�f�_���e�]�l�`�g�\�k�&���A�f���Y�\�\�a�l�a�g�f���l�g��

cashew nuts, he also grows maize, cassava, cowpea, 

�k�]�k�Y�e�]���Y�k���o�]�d�d���Y�k���h�Y�\�\�q�&

�E�j�&���E�l�Y�d�Y�d�Y�„�k���_�g�g�\���[�Y�k�`�]�o���f�m�l���q�a�]�d�\���k�]�Y�k�g�f���a�f��

2016/2017, enabled him to purchase a modern 

�l�j�Y�[�l�g�j�&���F�g�l���g�f�d�q���\�g�]�k���`�]���m�k�]���a�l���l�g���[�m�d�l�a�n�Y�l�]���`�a�k���^�Y�j�e�$��

but he also loans to local farmers, thus providing him 

�o�a�l�`���Y�f���Y�\�\�a�l�a�g�f�Y�d���k�g�m�j�[�]���g�^���a�f�[�g�e�]�&

�E�j�&���E�l�Y�d�Y�d�Y���`�Y�k���Y�d�k�g���a�f�[�j�]�Y�k�]�\���`�a�k���[�Y�k�`�]�o���f�m�l���l�j�]�]�k��

using improved grafted seedlings 

from nurseries when planting 

�f�]�o���l�j�]�]�k�&���L�`�]�k�]���a�e�h�j�g�n�]�\��

varieties produce quality cashew 

nuts, has higher yields and has a 

�d�g�f�_�]�j���k�`�]�d�^���d�a�^�]�&���9���Z�g�f�m�k���^�g�j���E�j�&��

Mtalala is the fact that it only 

takes three years for him to start 

�`�Y�j�n�]�k�l�a�f�_�&��

Thanks to PASS Trust’s support, 

�E�j�&���E�l�Y�d�Y�d�Y�„�k���`�Y�k���Y�d�k�g���Z�]�]�f���Y�Z�d�]��

to renovate his 4-bedroom house, is now able to 

�k�]�f�\���`�a�k���,���c�a�\�k���l�g���k�[�`�g�g�d���Y�f�\���a�k���^�g�g�\���k�]�[�m�j�]�&���>�m�j�l�`�]�j-

more, he has created employment to twenty perma-

nent laborers including tractor drivers, security guard 

�Y�f�\���^�Y�j�e���o�g�j�c�]�j�k�&���@�]���o�Y�k���Y�d�k�g���Y�Z�d�]���k�Y�n�]���e�g�f�]�q��

which he used as equity contribution for purchasing a 

�k�]�[�g�f�\���l�j�Y�[�l�g�j���n�a�Y���Y���d�g�Y�f���m�f�\�]�j���H�9�K�K���L�j�m�k�l���_�m�Y�j�Y�f�l�]�]�&��

�:�]�l�o�]�]�f���*�(�)�,���Y�f�\���*�(�)�/�$���l�`�]���n�Y�d�m�]���g�^���E�j�&���E�l�Y�d�Y�d�Y�„�k��

investments increased from TZS 79 million to TZS 

�*�*�/���e�a�d�d�a�g�f�&���L�`�a�k���k�a�_�f�a�­�[�Y�f�l���a�f�[�j�]�Y�k�]���a�k���\�j�a�n�]�f���Z�q���`�a�k��

�m�l�a�d�a�r�Y�l�a�g�f���g�^���`�a�k���^�m�d�d���.�)�@�Y�&���:�Y�k�]�\���g�f���[�Y�k�`�]�o���f�m�l�k��

�Y�d�g�f�]�$���E�l�&���E�l�Y�d�Y�d�Y���`�Y�k���a�f�[�j�]�Y�k�]�\���l�`�]���n�Y�d�m�]���g�^���`�a�k���^�Y�j�e��

�^�j�g�e���L�R�K���)���e�a�d�d�a�g�f���l�g���L�R�K���*�&�-���e�a�d�d�a�g�f�&���@�a�k���`�g�m�k�]���a�k��

now worth TZS 25 million after renovation compared 

to TZS 15 million and also has a tractor worth TZS 

�-�(�E�a�d�d�a�g�f�&

A cashew nut farmer becomes a game changer 
in Lindi

“Thanks to PASS Trust, my 
income increased and I can 
now provide for my family, 
pay school fees for my children 
and keep some harvests for 
food security.”

–Mr. Mtalala

PHOTO: From Left to right Mtalala’s house before renovation and Mtalala’s house after renovation and 

Mtalala’s Farm currently
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PASS Products
TRADITIONAL GUARANTEE
PASS’ original product which has been �ne-tuned and grown 
over the past 17 years. Based on a business plan, PASS 
provides banks with a 60% guarantee (up to 80% for women) 
of the loan amount. Bene�ciaries can be individuals (SMEs or 
farmers) or farmer groups. PASS also provide BDS services 
such as conducting feasibility studies, support the develop-
ment of business plans and conduct training or organize 
farmer groups.

TRADITIONAL GUARANTEE – LARGE ENTERPRISES
PASS has modi�ed the traditional guarantee to serve demand 
in the market by also targeting large enterprises. In this case 
the need for BDS services is generally less.  
The criteria for servicing larger clients is that they should be 
important drivers in the value chains and smaller agribusi-
ness entrepreneurs should bene�t e.g. in the form of access 
to inputs or access to market.

PORTFOLIO GUARANTEE
Portfolio guarantee was introduced in 2012. In this case, the 
bank identify a group of agribusiness entrepreneurs and 
PASS provides a portfolio guarantee based on an application 
submitted by the bank. An assessment of the individual 
farmer is done by bank.

INSTITUTIONAL GUARANTEE
Smaller community banks/MFIs are closer to the farmers 
and see agriculture as an attractive market. In some cases, 
they are constrained by undercapitalisation. PASS guarantees 
a loan from a large commercial bank to a smaller �nancial 
institution which on-lends to agribusiness entrepreneurs. 
PASS can in parallel provide traditional guarantees to the 
smaller �nancial institution to agribusiness entrepreneurs 
and provide BDS.

AGRIBUSINESS INNOVATION CENTRE AIC
AIC was established in 2015 to incubate high potential SMEs 
and through mentorship and business development services 
to support the incubates in developing and growing.

Collaborating Banks

AKIBA COMMERCIAL BANK PLC

Close  to  you

PASS

TRADITIONAL 
GUARANTEE 60–80%

BDS 
SERVICES

BANK

PASS

TRADITIONAL 
GUARANTEE 

60–80%

LOAN

BDS SERVICES 
IF RELEVANT

ACCESS  
TO INPUT

ACCESS  
TO MARKET

BANK

PORTFOLIO 
GUARANTEE

LOANS

BANK

PASS

LOAN

BDS

GUARANTEELARGER 
COMMERCIAL 

BANK
PASS

BANK

LOAN

GROWTH

BDS 
MENTORSHIP INPUT

MARKET

PASS
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Annual 2017 At a Glance

STAFF
Sta� Gender Distribution
(57 Sta� Countrywide)

OFFICES
1 head o�ce
6 branches
Nationwide

Arusha, Kigoma,  
Mbeya, Morogoro,  
Mtwara and Mwanza

LOANS 
GUARANTEED

Guaranteed Loans in Banks
2016 vs 2017 (TZS Billion)

BUSINESS 
DEVELOPMENT 
SERVICES (BDS)

Number of Business Plans 
approved by Banks  
2016 vs 2017

SOCIAL IMPACT
(DIRECT 
BENEFICIARIES)

Number of  
Bene�ciaries Reached 
2016 vs 2017

SOCIAL IMPACT
(EMPLOYMENT 
CREATION)

Number of Jobs Created 
2016 vs 2017

PASS FINANCIAL 
PERFORMANCE

Total Income 2016 vs 2017
(TZS Billion)

PASS NET 
OPERATIONAL 
RESULTS

Net Surplus Before Tax 
2016 vs 20167

1222016

1842017

122016

11.82017

2016 549,747

2017 211,055

2016 1.570

2017 1.898

2016 183,249

2017 170,974

6232017

2016 1,010

55 �

45 �

PASS
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Financial Services

Portfolio with Collaborating Banks
As of 31 December 2017, the total loan principal outstanding portfolio for 10 of PASS partner banks was TZS 
�)�0�,�&�)���Z�a�d�d�a�g�f���[�g�e�h�Y�j�]�\���l�g���)�*�*���Z�a�d�d�a�g�f���a�f���*�(�)�.��� �L�Y�Z�d�]���*�!�&���L�g�l�Y�d���d�g�Y�f���g�m�l�k�l�Y�f�\�a�f�_���h�g�j�l�^�g�d�a�g���a�f���*�(�)�/���a�k���`�a�_�`�]�j��
�[�g�e�h�Y�j�]�\���l�g���l�`�]���h�g�j�l�^�g�d�a�g���a�f���*�(�)�.���a�f�\�a�[�Y�l�a�f�_���Y���-�(�&�0�����_�j�g�o�l�`���g�f���h�g�j�l�^�g�d�a�g�&���L�`�a�k���a�k���\�m�]���Y���k�l�j�g�f�_���Y�h�h�]�l�a�l�]���^�g�j��
�Z�Y�f�c�k���l�g���d�]�f�\���a�f���Y�_�j�a�[�m�d�l�m�j�Y�d���n�Y�d�m�]���[�`�Y�a�f���h�j�g�b�]�[�l�k���Y�k���o�]�d�d���Y�k���l�`�]���]�¬�g�j�l�k���g�^���l�`�]���H�9�K�K���L�j�m�k�l���a�f���e�Y�j�c�]�l�a�f�_���a�l�k��
�k�]�j�n�a�[�]�k�&��

Table 2: Portfolio Distribution Within Collaborating Banks

S/N BANK 2016 2017

% %

1. CRDB 60 59

2. NMB 31 31

3. ACB 5 3

4. Amana 1 0.2

5. FBME 2 1

6. BOA 0.40 4.41

7. TADB 0.30 0.59

8. ABC 0.30 0.21

9. Mkombozi 0.003

10. Equity 0.02

TOTAL 100 100

NOTE: Two of PASS Trust’s collaborating banks had no outstanding guaranteed loans by PASS as of 31 December 

2017. These were Exim Bank and TIB Development Bank.

Loan Portfolio by PASS Zonal Branches as at December 2017 

Figure 5: PASS Guaranteed Loans by Zonal Branches as of 31 st  December 2017 compared 
to 31 st  December 2016
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PASS Guarantee Support 2017
In 2017, PASS supported various agribusiness projects 
�m�f�\�]�j���\�a�¬�]�j�]�f�l���_�m�Y�j�Y�f�l�]�]���h�j�g�\�m�[�l�k�&���9���l�g�l�Y�d���g�^���/�+�*��
business plans worth TZS 165,710,036,347 were 
�k�m�Z�e�a�l�l�]�\���l�g���\�a�¬�]�j�]�f�l���[�g�d�d�Y�Z�g�j�Y�l�a�f�_���Z�Y�f�c�k���[�g�e�h�Y�j�]�\��
to 807 Business plans with a value of TZS 
�)�,�,�$�)�/�*�$�-�/�-�$�-�,�/���a�f���*�(�)�.�&���G�m�l���g�^���l�`�]�k�]�$���.�*�+���Z�m�k�a�f�]�k�k��
plans and loans valued TZS 122,709,806,551 were 
�Y�h�h�j�g�n�]�\���Y�f�\���_�m�Y�j�Y�f�l�]�]�\���Z�q���H�9�K�K���m�f�\�]�j���\�a�¬�]�j�]�f�l��
guarantee products as follows:

Traditional Guarantee

Under Traditional Guarantee in 2017, PASS reached 
96,726 farmers via 287 business plans worth TZS 
�.�/�&�-���:�a�d�d�a�g�f���Y�h�h�j�g�n�]�\���Z�q���Z�Y�f�c�k�&���A�f���*�(�)�.�$���Y���l�g�l�Y�d���g�^��
87,114 farmers were reached via 290 business plans 
�o�a�l�`���d�g�Y�f�k���o�g�j�l�`���L�R�K���-�-�&�+���Z�a�d�d�a�g�f�&���H�j�g�b�]�[�l�k���^�m�f�\�]�\��
were for crop production, crop processing, horticul-
ture, input trading, transport, livestock and crop 
�l�j�Y�\�a�f�_�&

Portfolio Guarantee

Under Portfolio Guarantee, PASS reached 7,692 
�^�Y�j�e�]�j�k���a�f���*�(�)�/���[�g�e�h�Y�j�]�\���l�g���+�,�$�,�)�.���^�Y�j�e�]�j�k���a�f���*�(�)�.�&��
The value of loans disbursed under this guarantee in 
�l�`�]���q�]�Y�j���*�(�)�/���o�Y�k���L�R�K���*�-�&�1���Z�a�d�d�a�g�f���o�`�a�d�]���a�f���*�(�)�.���a�l��
�o�Y�k���L�R�K���)�/�&�+���Z�a�d�d�a�g�f�&���9�d�l�`�g�m�_�`�$���l�`�]���n�Y�d�m�]���g�^���d�g�Y�f�k��
disbursed was higher in 2017 compared to 2016, the 
total number of business plans approved was 334 in 
�*�(�)�/�$���d�g�o�]�j���[�g�e�h�Y�j�]�\���l�g���q�]�Y�j���*�(�)�.��� �/�)�1�!�&

Institutional Guarantee

Under this product, PASS facilitated loans for 
�Z�m�k�a�f�]�k�k���h�d�Y�f�k���o�g�j�l�`���L�R�K���*�1�&�*���Z�a�d�d�a�g�f���a�f���l�`�]���q�]�Y�j��
2017 to a total of 61,719 farm families  while in 2016 
�l�`�]���d�g�Y�f�k���\�a�k�Z�m�j�k�]�\���l�g�l�Y�d�]�\���L�R�K���+�)�&�)���Z�a�d�d�a�g�f���l�g��96,726 
�^�Y�j�e���^�Y�e�a�d�a�]�k�&

Table 3: Value of Business Plans Guaranteed by PASS Products as of 31 st  December 2016 
compared to 2017

PRODUCT 2016 2017

TARGET 

VALUE 

(TZS)

ACTUAL 

VALUE 

(TZS)

% 

CONTRI-

BUTION

TOTAL 

BENEFI-

CIARIES

TARGET 

VALUE 

(TZS)

ACTUAL 

VALUE 

(TZS)

%  

CONTRI-

BUTION

TOTAL 

BENEFI-

CIARIES

Traditional 

Guarantee

74,325,000,000 55,279,284,692 55% 87,114 62,860,000,000 67,522,424,495 55% 96,726

Portfolio 

Guarantee

53,000,000,000 17,299,656,750 17% 34,416 18,970,000,000 25,937,382,056 21% 7,692

Institutional 

Guarantee

36,100,000,000 28,500,000,000 28% 61,719 31,958,500,000 29,250,000,000 24%66,556

TOTAL 163,425,000,000 101,078,941,442 100% 183,249 113,788,500,000 122,709,806,551 100% 170,974

Figure 6: Value of Business Plans Guaranteed to Banks (TZS Billion) per PASS Products 
as of 31 st  December 2016 compared to 31st December 2017
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Business Plans Guaranteed per Sub-sectors
�A�f���l�`�]���q�]�Y�j���*�(�)�/�$���H�9�K�K���k�m�h�h�g�j�l�]�\���k�]�n�]�f���k�m�Z���k�]�[�l�g�j�k�&��
These were livestock, crop productions, processing, 
�[�j�g�h���l�j�Y�\�a�f�_�$���e�]�[�`�Y�f�a�r�Y�l�a�g�f�k���Y�f�\���a�f�h�m�l�k���l�j�Y�\�a�f�_�&��
Among these, crop production comprised of the 
highest value of the total loan amount approved, 
�Y�[�[�g�m�f�l�a�f�_���^�g�j���.�)�&�)�����a�f���*�(�)�/���Y�f�\���-�.�&�0�����a�f���*�(�)�.�&

This was attributed by PASS Trust’s support to a 
�d�Y�j�_�]���f�m�e�Z�]�j���g�^���^�Y�j�e�]�j�k���a�f���[�j�g�h���h�j�g�\�m�[�l�a�g�f���a�f���*�(�)�/�&��
This was under a special program under the WFP’s 
Farm to Market Alliance where PASS Trust managed 
�l�g���j�]�Y�[�`���Y���l�g�l�Y�d���g�^���)�*�$�/�1�1���^�Y�j�e�]�j�k�&

Table 4: Business Plans Guaranteed per Sub-Sectors; 2016 compared to 2016

SUBSECTOR 2016 2017

LOAN AMOUNT 

APPROVED

GUARANTEE 

AMOUNT

%

VALUE

LOAN AMOUNT 

APPROVED

GUARANTEE 

AMOUNT

%

VALUE

Processing 6,845,900,000 3,648,540,000 6.8 9,170,000,000 4,680,000,000 7.5

Mechanization 2,464,652,000 1,344,796,000 2.4 1,872,057,750 1,025,391,070 1.5

Livestock 2,158,897,563 1,215,440,380 2.1 1,065,832,000 632,999,200 0.9

Inputs trading 3,442,000,000 2,011,200,000 3.4 2,347,500,000 1,225,750,000 1.9

Horticulture 600,000,000 360,000,000 0.6

Fishing 548,000,000 323,800,000 0.5

Crop production 57,452,169,106 23,565,654,224 56.8 75,003,050,301 33,059,860,201 61.1

Crop trading 27,567,322,773 15,836,697,164 27.3 32,601,366,500 16,758,245,200 26.6

Transport 650,000,000 390,000,000 0.5

TOTAL 101,078,941,442 48,306,127,768 100.0 122,709,806,551 57,772,245,671 100.0

Paid Up Guarantee Claims in 2017 and 2016
�A�f���*�(�)�/�$���l�`�]���l�g�l�Y�d���h�Y�a�\���m�h���?�m�Y�j�Y�f�l�]�]���;�d�Y�a�e�k���o�Y�k���L�R�K���)�&�0���:�a�d�d�g�f���[�g�e�h�Y�j�]�\���l�g���L�R�K���)�&�.���:�a�d�d�a�g�f���a�f���*�(�)�.�&��

Table 5: Paid Up Guarantee Claims (TZS Billions) 2013–2017

YEAR GUARANTEED LOAN 

PORTFOLIO

CREDIT GUARANTEE 

COMMITTED

CG CLAIMS PAID PERCENTAGE

2013 30.7 11.3 1.52 13.5%

2014 34 18.4 1.61 8.8%

2015 89.8 41.1 0.34 0.8%

2016 122.2 58.8 1.6 2.7%

2017 184.1 78.9 1.79 2.3%



Ms Chetu Omari Korongo is a mother of three 

children (two sons and one daughter) who lives in 

Kilosa District, Morogoro region with her family 

engaged in paddy production cultivating four acre of 

land under Dakawa Irrigation Scheme, using local 

seeds and traditional farming ways which resulted to 

�h�g�g�j���`�Y�j�n�]�k�l�&���E�k���;�`�]�l�m���`�Y�k���k�l�j�m�_�_�d�]�\���[�g�f�l�a�f�m�g�m�k�d�q���l�g��

�­�f�\���Y���o�Y�q���l�g���a�f�[�j�]�Y�k�]���h�Y�\�\�q���h�j�g�\�m�[�l�a�n�a�l�q���[�g�f�k�]-

quently food security and income so as to improve 

�`�]�j���d�a�n�a�f�_���k�l�Y�f�\�Y�j�\�k�&���L�`�]���h�j�g�\�m�[�l�a�n�a�l�q���o�Y�k���/�%�)�(���Z�Y�_�k��

per acre, lower compared to 

production capacity of the land 

�\�m�]���l�g���h�g�g�j���Y�_�j�g�f�g�e�a�[���h�j�Y�[�l�a�[�]�k�&��

To improve the agronomic 

practices, Ms Chetu needed 

�l�j�Y�a�f�a�f�_���Y�f�\���Y�[�[�]�k�k���l�g���­�f�Y�f�[�]�&��

�O�`�a�d�]���Z�g�j�j�g�o�a�f�_���^�j�g�e���­�f�Y�f�[�a�Y�d��

institution could have been an 

option, she failed to comply with 

requirements to access loan 

including not having an acceptable collateral to 

�]�f�Y�Z�d�]���`�]�j���Y�[�[�]�k�k���[�j�]�\�a�l���^�j�g�e���­�f�Y�f�[�a�Y�d���a�f�k�l�a�l�m�l�a�g�f��

which would enable her to follow proper agronomic 

�h�j�Y�[�l�a�[�]�k���a�f�[�d�m�\�a�f�_���l�a�e�]�d�q���h�j�g�\�m�[�l�a�g�f���Y�[�l�a�n�a�l�a�]�k�&��

In 2014 she learned about PASS support under 

funding from the Government of Denmark through 

�<�9�F�A�<�9���l�g���k�e�Y�d�d���k�[�Y�d�]���^�Y�j�e�]�j�k�&���L�g���Y�[�[�]�k�k���H�9�K�K��

support, she joined Jikwamue group which is a sub 

�_�j�g�m�h���g�^���M�O�9�O�9�C�M�<�9���Y�l���<�Y�c�Y�o�Y���A�j�j�a�_�Y�l�a�g�f���K�[�`�]�e�]�&��

PASS assisted Ms Chetu through her group whereby 

she had joint liability security and 80% PASS 

guarantee to support her to access a total of TZS 

2,800,000/= in 2014/2015 farming season to service 

�`�]�j���^�g�m�j�%�Y�[�j�]���d�Y�f�\�&��

In 2015/2016, 2016/2017 seasons she accessed a 

total of TZS 35,952,000 for paddy production which 

enable her to cultivate seven acres of paddy and 

�`�Y�j�n�]�k�l�a�f�_���+�-�%�,�(���Z�Y�_�k���g�^���h�Y�\�\�q���h�]�j���Y�[�j�]�&���L�`�]��

�a�f�[�j�]�Y�k�]���a�f���h�j�g�\�m�[�l�a�g�f���a�k���\�m�]���l�g���­�f�Y�f�[�a�Y�d���Y�[�[�]�k�k�a�Z�a�d�a�l�q��

which enabled timely farming preparation, use of 

improved seeds and other inputs 

and also to store her harvest for 

�Z�]�l�l�]�j���h�j�a�[�]���Y�f�\���^�g�g�\���k�]�[�m�j�a�l�q�&

DANIDA support through PASS, 

has resulted to improved 

productivity of paddy which 

�j�]�k�m�d�l�]�\���l�g���a�f�[�g�e�]�&���>�g�j���l�`�]���[�Y�k�]��

of Ms Chetu, the realized income 

�`�Y�k���­�f�\���a�l�k���o�Y�q���l�g���j�]�f�g�n�Y�l�]���`�]�j��

two-bedroom house which she is living, start 

building her modern house, send her children to 

�k�[�`�g�g�d�&���K�`�]���a�k���Y�d�k�g���Y�Z�d�]���l�g���h�j�g�n�a�\�]���^�g�j���^�Y�e�a�d�q���f�]�]�\�k��

without any problem and also keep part of her 

�`�Y�j�n�]�k�l���^�g�j���^�g�g�\���k�]�[�m�j�a�l�q�&

�@�Y�n�a�f�_���`�]�j���g�o�f���`�g�m�k�]�$���k�`�]���[�Y�f���f�g�o���Y�[�[�]�k�k���H�9�K�K��

guarantee at 60% and stand on her own (without 

depending on joint liability security) and later on she 

can access loan without PASS guarantee as graduated 

�[�d�a�]�f�l�&���O�a�l�`���l�`�a�k���l�j�]�f�\�$���H�9�K�K���k�m�h�h�g�j�l���Y�k�k�m�j�]�\��

sustainability

Having her own house, she 
can now access PASS guaran-
tee at 60% and stand on her 
own (without depending on 
joint liability security)
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The Story of Ms Chetu Omari Korongo-Paddy 
Grower of Kilosa District

PHOTO: Ms Chetu (second from right) current residential area, new house under construction and stored 

harvest for selling and food security
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PASS Outreach in 2017

During the year 2017, PASS Trust submitted 732 business plans to partner banks with a total value of TZS 
�)�.�-�&�/���Z�a�d�d�a�g�f�&���G�m�l���g�^���l�`�Y�l�$���.�*�+���Z�m�k�a�f�]�k�k���h�d�Y�f�k���o�]�j�]���Y�h�h�j�g�n�]�\���o�a�l�`���Y���n�Y�d�m�]���g�^���L�R�K���)�*�*�&�/���Z�a�d�d�a�g�f�&���L�`�]���f�m�e�Z�]�j���g�^��
�Z�]�f�]�­�[�a�Y�j�a�]�k���j�]�Y�[�`�]�\���g�f���d�g�Y�f���a�f�n�]�k�l�]�\���a�f���\�a�¬�]�j�]�f�l���Y�_�j�a�Z�m�k�a�f�]�k�k���k�m�Z�k�]�[�l�g�j�k���o�]�j�]���)�/�(�$���/�1�,���Y�f�\���Y�Z�g�m�l���*�)�)�$�(�-�-��
�]�e�h�d�g�q�e�]�f�l���g�h�h�g�j�l�m�f�a�l�a�]�k���o�]�j�]���[�j�]�Y�l�]�\�&

Table 6: Business Plans and Outreach of PASS Core Business in 2017

YEAR BUSINESS PLANS 

SUBMITTED TO BANKS

BUSINESS PLANS 

APPROVED CLIENTS

NUMBER OF BENEFICIARIES 

UNDER BP APPROVED

EMPLOYMENT CREATED

NUMBER TZS NUMBER TZS 

2017 732 165,710,036,347 623 122,709,806,551 170,974 211,055

�A�f���*�(�)�/�$���H�9�K�K���L�j�m�k�l���o�g�j�c�]�\���o�a�l�`���*�)���J�]�_�a�g�f�k���o�g�j�l�`���Y���l�g�l�Y�d���n�Y�d�m�]���g�^���L�R�K���)�*�*�&�/���Z�a�d�d�a�g�f���a�f���d�g�Y�f���Y�h�h�j�g�n�]�\��
�Y�e�g�m�f�l�k���Y�f�\���L�R�K���-�/�&�0���Z�a�d�d�a�g�f���o�g�j�l�`���g�^���_�m�Y�j�Y�f�l�]�]���n�Y�d�m�]���a�f���\�a�¬�]�j�]�f�l���[�g�d�d�Y�Z�g�j�Y�l�a�f�_���Z�Y�f�c�k�&���9�d�l�`�g�m�_�`���l�`�]���f�m�e�Z�]�j��
of regions was slightly lower compared to 23 Regions in 2016, the value in loan amount approved was higher 
�a�f���*�(�)�/���[�g�e�h�Y�j�]�\���l�g���*�(�)�.���Y�k���h�]�j���L�Y�Z�d�]���0�&
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Table 7: Value of Business Plans (TZS Billion) Guaranteed per Regions 2017 vs 2016

NO REGIONS 2016 2017

LOAN APPROVED 

AMOUNT

GUARANTEE AMOUNT LOAN APPROVED 

AMOUNT

GUARANTEE AMOUNT

1 Arusha 31.7 10.46 40.04 13.37

2 Dar es Salaam 3.59 2.16 1.19 0.61

3 Dodoma � � 0.07 0.04

4 Geita 0.09 0.05 0.05 0.03

5 Iringa � � 0.17 0.09

6 Kagera 7.79 4.39 1.11 0.64

7 Kigoma 3.6 1.82 4.61 2.31

8 Kilimanajaro 6.27 3.22 4.53 2.36

9 Lindi 2.38 1.31 1.24 0.62

10 Mbeya 10.03 4.93 25.77 13.37

11 Morogoro 13.9 8.33 7.28 3.38

12 Mtwara 4.29 2.43 15.21 9.01

13 Mwanza 1.54 0.81 7.62 3.9

14 Njombe 0.7 0.39 0.55 0.33

15 Rukwa � � 2.39 1.63

16 Ruvuma 5.49 2.92 4.84 2.84

17 Shinyanga 3.4 1.79 0.45 0.26

18 Simiyu � � 0.09 0.05

19 Singida 4.04 2.02 4.57 2.29

20 Songwe 0.01 0.01 0.9 0.64

21 Tabora 0.16 0.09 0.05 0.03

22 Coast 0.85 0.49 � �

23 Katavi 0.45 0.27 � �

24 Manyara 0.49 0.3 � �

25 Mara 0.02 0.01 � �

26 Tanga 0.2 0.1 � �

27 Zanzibar 0.07 0.04 � �

TOTAL 101.08 48.31 122.71 57.77
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PASS launches the Agribusiness 

Innovation Centre (AIC) to Promote 

Growth of Agro-processing 

Enterprises

About the AIC

�)�&�� �A�f�^�g�<�]�n���a�k���Y���O�g�j�d�\���:�Y�f�c���?�j�g�m�h���h�j�g�_�j�Y�e���l�`�Y�l���k�m�h�h�g�j�l�k���`�a�_�`�%�_�j�g�o�l�`���]�f�l�j�]�h�j�]�f�]�m�j�k���a�f���\�]�n�]�d�g�h�a�f�_���]�[�g�f�g�e�a�]�k�&��

�>�g�j���e�Y�f�q���q�]�Y�j�k�$���Y�[�[�]�k�k���l�g���­�f�Y�f�[�]���^�g�j���l�`�]���Y�_�j�a�[�m�d�l�m�j�Y�d��
sector has been challenging in Africa, and Tanzania 
�a�f���h�Y�j�l�a�[�m�d�Y�j�&���H�9�K�K���L�j�m�k�l���`�Y�k���Y���n�a�k�a�g�f���l�g���m�f�d�g�[�c���l�`�a�k��
challenge and is aspiring to be an innovative 
�Y�_�j�a�%�­�f�Y�f�[�]���\�]�n�]�d�g�h�e�]�f�l���a�f�k�l�a�l�m�l�a�g�f���l�`�Y�l���a�e�h�j�g�n�]�k��
the quality of life for small-scale agribusiness 
�]�f�l�j�]�h�j�]�f�]�m�j�k�&���9�k���Y���[�g�f�l�a�f�m�g�m�k���h�j�g�[�]�k�k���g�^���k�l�j�a�n�a�f�_���l�g��
attain this vision, PASS launched an Agribusiness 
Innovation Centre (AIC) with support from DANIDA 
and the World Bank Group’s program infoDev 1�&��

The AIC is an agribusiness-oriented service center 
mandated to provide business development services 
�l�g���_�j�g�o�l�`���g�j�a�]�f�l�]�\���Y�_�j�g�%�]�f�l�]�j�h�j�a�k�]�k�&���L�`�]���9�A�;���Y�a�e�k���l�g��
promote the growth of agro-processing enterprises 
in Tanzania that have the potential to become local, 
�f�Y�l�a�g�f�Y�d�$���g�j���j�]�_�a�g�f�Y�d���e�Y�j�c�]�l���d�]�Y�\�]�j�k�&���A�l���o�a�d�d���Y�[�`�a�]�n�]��
this goal by helping pioneering growth-oriented 
entrepreneurs access the knowledge, networks, 
technology, markets and capital they need to grow 
�l�`�]�a�j���]�f�l�]�j�h�j�a�k�]�k�&��

Figure 7: Agribusiness Innovation Center Facilitation
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AIC Coverage
�H�j�]�k�]�f�l�d�q�$���9�A�;���g�h�]�j�Y�l�]�k���a�f���<�Y�j���]�k���K�Y�d�Y�Y�e���Y�f�\���E�g�j�g�_�g�j�g���l�`�j�g�m�_�`���a�l�k���g�¯�[�]�k���Y�f�\���\�]�\�a�[�Y�l�]�\���k�l�Y�¬���g�f���l�`�]���_�j�g�m�f�\�&��
�G�m�l�j�]�Y�[�`���l�g���<�g�\�g�e�Y���o�Y�k���Y�d�k�g���m�f�\�]�j�l�Y�c�]�f���a�f���*�(�)�/�&���>�j�g�e���f�]�p�l���q�]�Y�j���g�f�o�Y�j�\�k�$���9�A�;���a�f�l�]�f�\���l�g���]�p�h�Y�f�\���a�l�k���[�g�n�]�j-
�Y�_�]���l�g���g�l�`�]�j���h�Y�j�l�k���g�^���l�`�]���[�g�m�f�l�j�q���l�`�j�g�m�_�`���H�9�K�K���r�g�f�Y�d���Z�j�Y�f�[�`�]�k�&

AIC Clients

Target Clients for the AIC
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Progress under AIC in 2017
�9�A�;���[�g�f�l�a�f�m�]�\���l�g���]�k�l�Y�Z�d�a�k�`���a�l�k�]�d�^���Y�f�\���l�]�k�l�a�f�_���Y�f�\���\�]�n�]�d�g�h�a�f�_���a�l�k���e�g�\�]�d���g�^���a�f�l�]�j�n�]�f�l�a�g�f�&���9�A�;���]�e�h�d�g�q�k���Y���­�n�]�%
step method to identify the small and medium sized agro-processing enterprises that have the potential of 
�j�Y�h�a�\���_�j�g�o�l�`���Z�m�l���d�Y�[�c���l�`�]���l�]�[�`�f�a�[�Y�d���c�f�g�o�`�g�o�$���­�f�Y�f�[�a�Y�d���j�]�k�g�m�j�[�]�k���Y�f�\���Y�[�[�]�k�k���l�g���e�Y�j�c�]�l�k�&���G�f�[�]���a�\�]�f�l�a�­�]�\�$���9�A�;��
provides a full package of business development services over a period of three years to enable the enter-
�h�j�a�k�]�k���l�g���j�]�Y�d�a�r�]���l�`�]�a�j���_�j�g�o�l�`���h�g�l�]�f�l�a�Y�d�&��

�L�`�]���q�]�Y�j���k�l�Y�j�l�]�\���o�a�l�`���1���]�f�l�]�j�h�j�a�k�]�k���g�f���Z�g�Y�j�\���a�f���<�Y�j���]�k���K�Y�d�Y�Y�e�$���C�a�Z�Y�`�Y�$���E�g�j�g�_�g�j�g���Y�f�\���<�g�\�g�e�Y�&���@�g�o�]�n�]�j�$���-���g�^��
�l�`�]�k�]���]�f�l�]�j�h�j�a�k�]�k���\�j�g�h�h�]�\���\�m�j�a�f�_���l�`�]���q�]�Y�j���\�m�]���l�g���^�Y�a�d�m�j�]���l�g���e�]�]�l���l�`�]���9�A�;���j�]�i�m�a�j�]�e�]�f�l�k�&���9�\�\�a�l�a�g�f�Y�d���,���]�f�l�]�j-
�h�j�a�k�]�k���o�]�j�]���j�]�[�j�m�a�l�]�\���a�f���*�(�)�/�&���L�`�]�k�]���]�f�l�]�j�h�j�a�k�]�k���g�h�]�j�Y�l�]���a�f���l�`�]���k�h�a�[�]�k�$���`�g�f�]�q���Y�f�\���\�Y�a�j�q���k�m�Z�%�k�]�[�l�g�j�k�&

�L�o�g���e�Y�b�g�j���a�k�k�m�]�k���Y�j�]���h�j�g�n�a�f�_���Y���[�`�Y�d�d�]�f�_�]���l�g���9�A�;���g�h�]�j�Y�l�a�g�f�k�&���L�`�]�k�]���Y�j�]���l�`�]���k�]�Y�k�g�f�Y�d�a�l�q���g�^���g�h�]�j�Y�l�a�g�f�k���g�^���l�`�]��
�k�e�Y�d�d�]�j���Y�_�j�g�%�h�j�g�[�]�k�k�a�f�_���]�f�l�]�j�h�j�a�k�]�k��� �g�h�]�j�Y�l�]���g�f�d�q���\�m�j�a�f�_���l�`�]���`�Y�j�n�]�k�l���h�]�j�a�g�\�!���Y�f�\���l�`�]���d�Y�[�c���g�^���­�f�Y�f�[�a�Y�d��
�l�j�Y�f�k�h�Y�j�]�f�[�q�&���L�g���Y�\�\�j�]�k�k���l�`�]�k�]���[�`�Y�d�d�]�f�_�]�k�$���Y���k�]�]�\���^�m�f�\���a�k���m�f�\�]�j���]�k�l�Y�Z�d�a�k�`�e�]�f�l���l�g���h�j�g�n�a�\�]���e�]�r�r�Y�f�a�f�]���­�f�Y�f�[-
�a�f�_���Y�f�\���k�l�j�a�[�l�]�j���]�d�a�_�a�Z�a�d�a�l�q���[�j�a�l�]�j�a�Y���Y�j�]���h�m�l���a�f���h�d�Y�[�]���l�g���k�]�d�]�[�l���g�f�d�q���l�`�]���[�j�]�\�a�Z�d�]���]�f�l�]�j�h�j�a�k�]�k�&

AIC participated in the Saba Saba and Nane Nane exhibitions, and in the SIDO zonal exhibitions in order to 
�h�j�g�e�g�l�]���a�l�k�]�d�^�&���9�A�;���Y�d�k�g���k�Y�o���l�`�]���[�`�Y�f�_�]���a�f���d�]�Y�\�]�j�k�`�a�h���o�`�]�f���Y���f�]�o���<�a�j�]�[�l�g�j���o�Y�k���j�]�[�j�m�a�l�]�\���l�g�o�Y�j�\�k���l�`�]���]�f�\���g�^��
�l�`�]���q�]�Y�j�&



PASS Annual Report 2017 29

In 2012, Mbolla Millennium SACCOswas established 

in Tabora with support from the Millennium Village 

Programme to support economic development for 

�j�m�j�Y�d���d�a�n�]�d�a�`�g�g�\�k�&���;�m�j�j�]�f�l�d�q�$���l�`�]���K�9�;�;�G�k���`�Y�k���1�,�(��

�e�]�e�Z�]�j�k���g�^���o�`�a�[�`���-�(�,���Y�j�]���e�]�f���Y�f�\���+�+�-�Y�j�]���o�g�e�]�f�&��

SACCOS members are involved in production and 

processing activities in honey, maize, groundnuts and 

�`�g�j�l�a�[�m�d�l�m�j�]�&

From 2015 to 2016, the SACCOs was supported by 

PASS Trust to access loan facilities from CRDB bank 

in Tabora branch as working capital for crop and 

�`�g�f�]�q���h�j�g�b�]�[�l�k�&���:�]�f�]�­�[�a�Y�j�a�]�k���m�k�]�\���l�`�a�k���d�g�Y�f���l�g��

purchase modern bee hives for honey production and 

�h�j�g�l�]�[�l�a�n�]���_�]�Y�j�k���^�g�j���`�Y�j�n�]�k�l�a�f�_���`�g�f�]�q�&��

For years, farmers in Mbolla village depended on 

beekeeping for their livelihood however poor 

practices have resulted in low yields and incomes for 

�^�Y�j�e�]�j�k�&���L�`�g�m�_�`���a�f�[�g�e�]���_�]�f�]�j�Y�l�a�g�f���a�k���[�j�m�[�a�Y�d���a�f��

agribusiness, the SACCOs was facing challenges in 

selling and marketing their products due to poor bee 

�`�a�n�]�k���Y�f�\���`�Y�j�n�]�k�l�a�f�_���l�]�[�`�f�a�i�m�]�k�&

Under good management and conducive weather, 

modern beehives can produce about 36 to 40 

kilograms per year of pure honey while traditional 

bee hives produce 16 to 20 kilograms from single bee 

�`�a�n�]�k�&���A�f���l�g�l�Y�d�$���l�`�]�q���[�Y�f���`�Y�j�n�]�k�l���Y�Z�g�m�l���)�+���l�g�f�k���h�]�j��

year and generate an estimated annual income of 

�Y�Z�g�m�l���L�R�K���1�/�&�-���e�a�d�d���o�`�]�f���k�g�d�\���Y�l���L�R�K���/�$�-�(�(�'�%���h�]�j��

kg, an increase of almost 70% from harvests using 

�l�j�Y�\�a�l�a�g�f�Y�d���Z�]�]���`�a�n�]�k�&

In March 2017, the PASS Trust team visited SACCOs 

members and documented the following achieve-

ments through PASS support: 

• Some SACCOs members managed to upgrade 
their houses; while others built new ones

• Increased incomes and hence better livelihoods 
�a�f�[�d�m�\�a�f�_���a�f���Y�¬�g�j�\�a�f�_���l�`�]�a�j���[�`�a�d�\�j�]�f�„�k���k�[�`�g�g�d��
fees and family’s medical expenses

• �<�a�n�]�j�k�a�­�[�Y�l�a�g�f���g�^���a�f�[�g�e�]�k���Z�q���a�f�n�]�k�l�a�f�_���a�f���g�l�`�]�j��
businesses such as juice and jam processing 
from indigenous fruits and wine from harvested 
honey

• �9�[�[�]�k�k���l�g���]�d�]�[�l�j�a�[�a�l�q���^�g�j���l�`�]�a�j���^�Y�e�a�d�a�]�k�&

Mbolla Millennium SACCOS: Beekeeping and 
Honey in Tabora Region

PHOTO: From Left to right Office at Ilolanguru village, Visit to Bee Farm and SACCO Shop
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PASS Financial Performance

Guarantee Fee Income Growth 2011–2017
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YEAR GUARANTEE 

FEE INCOME

2011 1,219,908,450 

2012 1,059,153,589 

2013 901,367,728 

2014 1,112,744,670 

2015 2,114,410,112 

2016 3,213,137,074 

2017 3,433,977,508

Since 2014, the income from credit guarantees, which is PASS Trust’s core business has been increasing 
�k�l�]�Y�\�a�d�q�&���L�`�a�k���o�Y�k���a�f���d�a�f�]���o�a�l�`���_�j�g�o�l�`���g�^���_�m�Y�j�Y�f�l�]�]�\���d�g�Y�f���h�g�j�l�^�g�d�a�g���^�j�g�e���h�Y�j�l�f�]�j���Z�Y�f�c�k�&

Finance Income Growth 2011-2017

YEAR FINANCE 

INCOME

2011 936,771,617 

2012 1,213,010,470 

2013 1,774,093,971 

2014 2,348,193,066 

2015 3,158,915,217 

2016 5,586,238,124 

2017 6,675,204,515

Finance Income (Interest from CGF)
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Trend of Net Operational Results: 
�H�j�g�­�l���:�]�^�g�j�]���L�Y�p��� �H�:�L�!��� �*�(�)�)�•�*�(�)�/�!
�H�j�g�­�l���:�]�^�g�j�]���L�Y�p��� �]�p�[�d�m�\�a�f�_���j�]�n�Y�d�m�Y�l�a�g�f���_�Y�a�f�!
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PBT (INCL. 

FX GAINS)

REVALUATION 

ON FX GAIN

PBT (EXCL. 

FX GAINS)

2011 769,415,552 2,041,043,142-1,271,627,590)

2012 -63,492,486) 299,489,778 -362,982,264)

2013 -1,696,646,157)33,917,763 -1,730,563,920)

2014 2,705,854,132 3,884,591,568-1,178,737,436)

2015 9,972,474,157 9,586,488,374 385,985,783

2016 1,897,574,354 767,648,916 1,129,925,438

2017 1,569,834,321 1,289,626,601 280,204,720

Source: PASS Audited Accounts 

Table 8: Status of the Credit Guarantee Fund (CGF) utilization as at 31 st  December 2017

PERIOD LOAN PORTFOLIO CGF UTILIZED % UTILIZATION 

LEVERAGE 1:1

% UTILIZATION 

LEVERAGE 1:3

Book value as per aging report from Banks as at 30.12.2017 184,113,135,981 78,990,327,515 94% 31%

Add: CGC Recently Issued to Banks 9,958,414,368 5,447,534,620 101% 33.6%

Add: PASS Guarantee Approved, but CGC not issued to Banks 2,496,083,000 1,497,649,800 102% 34%

Actual Committed CGF Utilization as at 31.12.2017 183,094,519,595.91 91,795,682,579 102% 34%

The actual guarantee fund committed amount to TZS 
�1�)�&�/���Z�a�d�d�a�g�f���]�i�m�a�n�Y�d�]�f�l���l�g���1�,�����m�l�a�d�a�r�Y�l�a�g�f���g�^���^�m�f�\�k��
�Z�m�\�_�]�l�]�\�&���@�g�o�]�n�]�j�$���a�^���o�g�j�c���a�f���h�j�g�_�j�]�k�k���a�k���[�g�f�k�a�\�]�j�]�\��
� �]�&�_�&���;�?�;���j�]�[�]�f�l�d�q���a�k�k�m�]�\���Z�m�l���f�g�l���m�l�a�d�a�r�]�\���Z�q���Z�Y�f�c�k�$��

approved loan guarantees by PASS but CGC note 
requested by banks) the utilization will be 102% 
�m�f�\�]�j���D�]�n�]�j�Y�_�]���g�^���)�2���)���Y�f�\���+�,�����m�f�\�]�j���d�]�n�]�j�Y�_�]���g�^���)�2�+�&��
�9�d�d���H�9�K�K���_�m�Y�j�Y�f�l�]�]�k���Y�j�]���d�]�n�]�j�Y�_�]�\���l�g���)�2�+�&

Challenges Facing Financing in Agricultural 
Sector
• �A�f�Y�\�]�i�m�Y�l�]���]�p�h�]�j�a�]�f�[�]���g�^���k�g�e�]���[�g�e�e�]�j�[�a�Y�d��

banks in lending to agricultural sector:  PASS is 
providing technical assistance to partner banks in 
terms of training on Agricultural Financing through 
partnership with the Financial Sector Deepening 
�L�j�m�k�l��� �>�K�<�L�!���Y�f�\���A�>�;�&

• Many banks are located in major towns hence 
�\�a�¯�[�m�d�l���a�f���\�]�Y�d�a�f�_���o�a�l�`���j�m�j�Y�d���^�Y�j�e�]�j�k�2��PASS is 
�o�g�j�c�a�f�_���o�a�l�`���j�m�j�Y�d���e�a�[�j�g�­�f�Y�f�[�]���a�f�k�l�a�l�m�l�a�g�f�k���m�f�\�]�j��
�a�f�k�l�a�l�m�l�a�g�f�Y�d���_�m�Y�j�Y�f�l�]�]�&���>�g�j���e�Y�b�g�j���Z�Y�f�c�k���a�k���f�]�_�g�l�a-
ating in enhancing adaptation and usage of ICT 
�Z�Y�k�]�\���l�]�[�`�f�g�d�g�_�q���Z�Y�f�c�a�f�_�&

• Lack of title deeds for collateral (as required 
under land act) especially for farmers in rural 

areas:  PASS is promoting acceptance of traditional 
land titles as collateral by banks – under laws of 
contract

• Poor credit knowledge of farmers:  PASS is now 
working with WFP and other partners to build the 
�[�Y�h�Y�[�a�l�q���g�^���^�Y�j�e�]�j�k���a�f���­�f�Y�f�[�a�Y�d���d�a�l�]�j�Y�[�q�&��

• High dependence on natural rainfall:  PASS is 
promoting irrigation farming projects through 
guarantee of irrigation infrastructure loans and 
also working with in partnership with Imperial 
College London under the WINNERS project and 
Sokoine University of Agriculture to design a 
�o�]�Y�l�`�]�j���a�f�\�]�p���a�f�k�m�j�Y�f�[�]���h�j�g�\�m�[�l�&
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Conclusion

PASS Growth
�H�9�K�K���`�Y�k���_�j�g�o�f���a�f���l�]�j�e�k���g�^���[�g�n�]�j�Y�_�]���Y�f�\���k�l�Y�¯�f�_��
due to the organization’s increased demand of 
�k�]�j�n�a�[�]�k�&���:�]�l�o�]�]�f���l�`�]���q�]�Y�j�k���*�(�(�*���Y�f�\�*�(�(�+�$���H�9�K�K���`�Y�\��
�)�(���k�l�Y�¬���g�^���o�`�a�[�`���-���o�]�j�]���l�]�[�`�f�a�[�Y�d���k�l�Y�¬���Y�f�\���-���o�]�j�]��
�k�m�h�h�g�j�l�a�f�_���k�l�Y�¬�&���L�g���\�Y�l�]�$���H�9�K�K���`�Y�k���Y���l�g�l�Y�d���g�^���-�-���k�l�Y�¬��

�g�^���o�`�a�[�`���+�/���Y�j�]���l�]�[�`�f�a�[�Y�d���k�l�Y�¬���o�`�a�d�]���)�0���Y�j�]���k�m�h�h�g�j�l-
�a�f�_���k�l�Y�¬�&���H�9�K�K���k�l�Y�j�l�]�\���o�a�l�`���g�f�]���g�¯�[�]���a�f���E�g�j�g�_�g�j�g��
�Y�f�\���l�g���\�Y�l�]���`�Y�k���]�p�h�Y�f�\�]�\���l�g���k�a�p���r�g�f�Y�d���g�¯�[�]�k���o�a�l�`���a�l�k��
headquarters in Dar es Salaam

�H�9�K�K���:�]�f�]�­�[�a�Y�j�a�]�k���Y�f�\���B�g�Z���;�j�]�Y�l�a�g�f
A total of 729,920 agricultural entrepreneurs 
�Z�]�f�]�­�l�]�\���^�j�g�e���H�9�K�K���?�m�Y�j�Y�f�l�]�]���Z�]�l�o�]�]�f���l�`�]���q�]�Y�j�k��
�*�(�)�+���l�g���*�(�)�/���o�a�l�`���l�g�l�Y�d���d�g�Y�f���Y�e�g�m�f�l�k���g�^���L�R�K���,�(�,�&�)��
�Z�a�d�d�a�g�f�&���A�f���*�(�)�/���Y�d�g�f�]�$���H�9�K�K���L�j�m�k�l���k�m�h�h�g�j�l���k�m�h�h�g�j�l�]�\��
a total of 170,974 individuals of which  80,358  
�a�f�\�a�n�a�\�m�Y�d�k���g�^���o�`�a�[�`���,�/�����o�]�j�]���o�g�e�]�f�&���L�`�]���h�]�j�[�]�f�l-

age of women has continued to increase compared 
�^�j�g�e���,�-�&�+�����a�f���*�(�)�.���\�m�]���l�g���]�¬�g�j�l�k���e�Y�\�]���Z�q���H�9�K�K���l�g��
�e�Y�c�]���Y�[�[�]�k�k���l�g���[�j�]�\�a�l���e�g�j�]���a�f�[�d�m�k�a�n�]�&���L�`�a�k���`�Y�k��
resulted in increased guarantee cover of up to 80% 
for women owned agricultural business and encour-
�Y�_�]���o�g�e�]�f���^�Y�j�e�]�j���_�j�g�m�h�k�&
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Number of Jobs Created 2013-2017 

����������

����

YEAR NUMBER OF 

BUSINESS 

PLANS

VALUE OF BP 

(TZS BILLIONS)

NUMBER OF 

BENEFICIARIES

2013 310 48.8 129,000

2014 378 75.5 117,901

2015 564 56.1 128,796

2016 1,010 101.0 183,249

2017 623 122.7 170,974

Total 2,885 404.1 729,920

Impact on Farmers
In 2017 alone, PASS guaranteed 732 business plans 
to 170,974 agri-business enterprises worth TZS 
�)�*�*�&�/���Z�a�d�d�a�g�f�&���L�`�]���Z�]�f�]�­�[�a�Y�j�a�]�k���a�f�[�d�m�\�]���^�Y�j�e�]�j���_�j�g�m�h�k�$��
SACCOs, farmers’ associations and companies as well 
as individual and women groups involved in agricul-
�l�m�j�Y�d���Y�[�l�a�n�a�l�a�]�k�&

Increasing Productivity and 
Technology Adoption

• �K�e�Y�d�d���`�g�d�\�]�j���[�g�¬�]�]���^�Y�j�e�]�j�k���`�Y�n�]���e�Y�f�Y�_�]�\���l�g��
�h�j�g�\�m�[�]���i�m�Y�d�a�l�q���k�h�]�[�a�Y�d�l�q���[�g�¬�]�]���^�g�j���]�p�h�g�j�l�&

• In poultry keeping the laying capacity has been 
increased from 60% to between 80% and 90% 
laying capacity

• Sugarcane yields have increased from 20 tons to 
60 tons per ha with high sugar content

• Paddy farmers experienced increased yields from 
10 to 32 bags per ha using SRI technology

• Promoted and facilitated mechanization of paddy 
and barley harvesting using combine harvesters
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Jobs Creation

A total of 211,055 employment opportunities were 
�[�j�]�Y�l�]�\���Z�q���l�`�]���)�/�(�$�1�/�,���Z�]�f�]�­�l�]�\���Y�_�j�a�Z�m�k�a�f�]�k�k��
enterprises with credit accommodation worth TZS 

�)�*�*�&�/���Z�a�d�d�a�g�f�&���A�f���E�l�o�Y�j�Y�$���k�m�h�h�g�j�l���l�g���[�Y�k�`�]�o���f�m�l��
production created employment especially for 
women in processing of cashew nuts due to 
�a�f�[�j�]�Y�k�]�\���`�Y�j�n�]�k�l�k�&

PASS Outlook 2018-2022
PASS Trust is implementing a new strategy with three overall strategic priorities to drive the continued 
�\�]�n�]�d�g�h�e�]�f�l���g�^���H�9�K�K���a�f���l�`�]���[�g�e�a�f�_���q�]�Y�j�k�&���L�`�]���k�l�j�Y�l�]�_�q���h�j�a�g�j�a�l�a�]�k���a�f�[�d�m�\�]���l�g�2��

• �K�[�Y�d�]���m�h���Y�f�\���\�a�n�]�j�k�a�­�[�Y�l�a�g�f���g�^���H�9�K�K���h�g�j�l�^�g�d�a�g���l�g���^�m�j�l�`�]�j���]�p�h�Y�f�\���g�m�l�j�]�Y�[�`

• �A�\�]�f�l�a�­�[�Y�l�a�g�f���Y�f�\���j�g�d�d���g�m�l���g�^���a�f�f�g�n�Y�l�a�n�]���o�Y�q�k���g�^���m�k�a�f�_���a�f�^�g�j�e�Y�l�a�g�f���Y�f�\���[�g�e�e�m�f�a�[�Y�l�a�g�f���l�]�[�`�f�g�d�g�_�q���l�g��
expand outreach

• �L�g���]�f�k�m�j�]���l�`�Y�l���H�9�K�K���a�k���­�f�Y�f�[�a�Y�d�d�q���Y�f�\���a�f�k�l�a�l�m�l�a�g�f�Y�d�d�q���k�m�k�l�Y�a�f�Y�Z�d�]

In 2018, PASS Trust targeted a total of 220,490 farm families with guaranteed loan amounting to TZS 126 
�Z�a�d�d�a�g�f�&���L�`�a�k���o�a�d�d���`�Y�n�]���l�`�]���h�g�l�]�f�l�a�Y�d���l�g���[�j�]�Y�l�]���e�g�j�]���l�`�Y�f���.�(�(�$�(�(�(���\�a�j�]�[�l���Y�f�\���a�f�\�a�j�]�[�l���b�g�Z�k���a�f���l�`�]���Y�_�j�a�[�m�d�l�m�j�Y�d��
�k�]�[�l�g�j�&
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PASS Trust’s branch in Mbeya operates in the 

�K�g�m�l�`�]�j�f���@�a�_�`�d�Y�f�\���r�g�f�]���o�`�a�[�`���_�]�g�_�j�Y�h�`�a�[�Y�d�d�q���[�g�n�]�j�k��

six regions, namely Iringa, Mbeya, Njombe, Rukwa, 

�h�Y�j�l�k���g�^���J�m�n�m�e�Y���Y�f�\���K�g�f�_�o�]�&���L�`�]���Z�j�Y�f�[�`���`�Y�k��

managed to link 42 farmer groups to banks in four of 

the regions including Iringa, Mbeya, Njombe and 

�J�m�c�o�Y���^�g�j���Y�[�[�]�k�k�a�f�_���d�g�Y�f�k���o�g�j�l�`���L�R�K���-�$�+�)�.�$�1�/�+�$�0�(�(�&

For a number of years, smallholder farmers experi-

�]�f�[�]�\���\�a�¯�[�m�d�l�a�]�k���a�f���Y�[�[�]�k�k�a�f�_���i�m�Y�d�a�l�q���a�f�h�m�l�k���g�f���l�a�e�]��

�Y�f�\���Y�l���l�`�]���j�]�i�m�a�j�]�\���i�m�Y�f�l�a�l�q�&���L�`�a�k���o�Y�k���e�Y�a�f�d�q���\�m�]���l�g��

�d�a�e�a�l�]�\���o�g�j�c�a�f�_���[�Y�h�a�l�Y�d���l�g���h�m�j�[�`�Y�k�]���a�f�h�m�l�k�&���L�`�]�k�]��

�^�Y�j�e�]�j�k���`�Y�\���]�a�l�`�]�j���a�f�k�m�¯�[�a�]�f�l���g�j���o�]�Y�c���[�g�d�d�Y�l�]�j�Y�d�k�$��

and an unsatisfactory credit history limited them to 

�Y�[�[�]�k�k���[�j�]�\�a�l���^�j�g�e���­�f�Y�f�[�a�Y�d���a�f�k�l�a�l�m�l�a�g�f�k�&

Through PASS Credit Guarantee Arrangement with 

local commercial banks which are lending to Agricul-

ture sector, in the year 2016, the Mbeya branch 

linked 25 farmer groups to these banks under the 

World Food Programme’s (WFP) Farm to Market 

�9�d�d�a�Y�f�[�]���S�>�l�E�9�U�&���L�`�m�k�$���_�j�Y�f�l�a�f�_���l�`�]�e���Y�[�[�]�k�k���l�g���[�j�]�\�a�l��

�^�Y�[�a�d�a�l�a�]�k���l�g���h�m�j�[�`�Y�k�]���^�Y�j�e���a�f�h�m�l�k�&���E�g�k�l���g�^���l�`�]�k�]��

�_�j�g�m�h�k���\�a�\���f�g�l���i�m�Y�d�a�^�q���^�g�j���Y���Z�Y�f�c���d�g�Y�f�&���F�g�l���g�f�d�q��

because of the lack of collateral but also due to poor 

documentation and the knowledge gap on the 

�­�f�Y�f�[�a�Y�d���d�a�l�]�j�Y�[�q�&���>�j�]�i�m�]�f�l���n�a�k�a�l�k���Y�f�\���l�j�Y�a�f�a�f�_���g�f��

�­�f�Y�f�[�a�Y�d���d�a�l�]�j�Y�[�q���l�g���l�`�]���[�d�a�]�f�l�k���]�f�Y�Z�d�]�\���Y���k�m�Z�k�l�Y�f�l�a�Y�d��

number of farmer groups to qualify for input loans 

�m�f�\�]�j���l�`�]���O�>�H���>�l�E�9�&���A�f���*�(�)�/�$���Y���l�g�l�Y�d���g�^���,�*���^�Y�j�e�]�j��

�_�j�g�m�h�k���o�]�j�]���d�a�f�c�]�\���o�a�l�`���­�f�Y�f�[�a�Y�d���a�f�k�l�a�l�m�l�a�g�f�k���Y�f�\��

�k�m�[�[�]�k�k�^�m�d�d�q���k�]�[�m�j�]�\���a�f�h�m�l���d�g�Y�f�k�&

Production of maize before PASS/WFP intervention 

for example to the MPUI SACCOS was 5-8bags of 

maize per acre but after the intervention, this 

increased to as high as 25bags per acre, thus a 

substantial increase in incomes to the farmer group 

�e�]�e�Z�]�j�k�&���>�Y�j�e�]�j�k���]�f�l�]�j�]�\���h�m�j�[�`�Y�k�]���Y�_�j�]�]�e�]�f�l�k���o�a�l�`��

�g�¬�%�l�Y�c�]�j�k���o�`�]�j�]���h�j�]�\�]�l�]�j�e�a�f�]�\���h�j�a�[�]���o�Y�k���k�]�l���Y�f�\��

�l�`�a�k���Y�k�k�m�j�]�k���^�Y�j�e�]�j�k���Y���e�Y�j�c�]�l���^�g�j���l�`�]�a�j���h�j�g�\�m�[�]�&��

Previously, farmers depended on petty traders to 

purchase their maize, or sell during village marketing 

days, where either a farmer could sell his/her maize 

�Y�l���Y���d�g�o���h�j�a�[�]���g�j���f�g�l���k�]�d�d���Y�l���Y�d�d�&��

PASS in collaboration with WFP’s Farm to Market 

Alliance (FtMA) project, managed to link smallholder 

farmers through their respective groups to CRDB and 

�F�E�:���Z�Y�f�c�k�&���A�f���l�`�a�k���[�g�d�d�Y�Z�g�j�Y�l�a�g�f�$���O�>�H���[�g�g�j�\�a�f�Y�l�]�\��

�Y�f�\���d�a�f�c�]�\���^�Y�j�e�]�j���_�j�g�m�h�k���o�a�l�`���g�¬���l�Y�c�]�j�k�$���a�f�h�m�l�k��

�k�m�h�h�d�a�]�j�k�$���]�p�l�]�f�k�a�g�f���g�¯�[�]�j�k���Y�f�\���Z�Y�f�c�k�&���O�`�]�j�]�Z�q�$��

PASS provided business development services by 

conducting feasibility studies and developing 

�Z�m�k�a�f�]�k�k���h�d�Y�f�k���^�g�j���l�`�]���,�*���_�j�g�m�h�k�&��

�M�h�g�f���Y�h�h�j�g�n�Y�d���Z�q���Z�Y�f�c�k�$���H�9�K�K���]�p�l�]�f�\�]�\���­�f�Y�f�[�a�Y�d��

services by providing guarantee to all 42 groups with 

�Y���l�g�l�Y�d���g�^���/�$�/�-�/���Z�]�f�]�­�[�a�Y�j�a�]�k�&���9���l�g�l�Y�d���Y�e�g�m�f�l���g�^���L�R��

3,190,184,280 guaranteed fund was extended banks 

as collateral for loans issued by NMB that worth TZS 

2,820,890,800 and CRDB loans that worth TZS 

2,496,083,00 which makes total loan of TZS 

5,316,973,800 which were eventually granted to 

smallholder farmers during the 2017 farming season 

�a�f���A�j�a�f�_�Y�$���F�b�g�e�Z�]�$���J�m�c�o�Y���Y�f�\���K�g�f�_�o�]���j�]�_�a�g�f�k�&��

�9�e�g�f�_���l�`�]���Z�]�f�]�­�[�a�Y�j�a�]�k�$���+�$�0�(�(���o�]�j�]���^�]�e�Y�d�]��� �,�1���!��

�o�`�a�d�]���+�$�1�-�/���o�]�j�]���e�Y�d�]��� �-�)���!�&���L�`�]���l�Y�Z�d�]���Z�]�d�g�o��

�a�d�d�m�k�l�j�Y�l�]���Z�]�f�]�­�[�a�Y�j�a�]�k���Z�q���j�]�_�a�g�f�k�&

Story from Southern Highland Regions:  
�H�9�K�K���j�]�Y�[�`�]�\���/�$�/�-�/���Z�]�f�]�­�[�a�Y�j�a�]�k

PHOTO: Group Members attending Training, Smallholder Maize Farm and a smallholder farmer at her farm
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�L�Y�Z�d�]���1�2���H�9�K�K�%�O�>�H���>�l�E�9���:�]�f�]�­�[�a�Y�j�a�]�k���Z�q���J�]�_�a�g�f

REGION MALE FEMALE LOAN AMOUNT NUMBER OF GROUPS

Iringa 635 829 360,587,000.00 12

Njombe 912 1,203 1,012,362,000.00 5

Rukwa 1,180 1,148 1,947,188,800.00 8

Songwe 1,230 620 1,996,836,000.00 17

GRAND TOTAL 3,957 3,800 5,316,973,800.00 42
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H.E Ambassador Einar Jensen: Danish Ambassador to Tanzania, visit to Ms. Napir Mukare PASS Beneficiary in 

Monduli, Arusha Region 


