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Message from the Chairman

In the last 15 years, while implementing three 5-year the primary products and proof of the model; the

strategies of the Private Agricultural Sector Support second strategy was implemented from 2008 to

(PASS) Trust, we have had the pleasure to watch 2013 and the focus was to spread services across the

PASS Trust raise the performance bar for ourselves, country and increasing the number of partner banks

our partners and for those we serve in pursuing we worked with; the third ran from 2013 ending in

Y[[1kk Ig -fYf[] ~gj Y_ja[mdImj] Yf\ Y_jazZmlao]kKkl]lo& \an]ljka-]\ gmj hjg\m[lk jlkhgflaf_
While the business environment for agriculture to the sector needs and enhanced organizational self

-fYT[] Yk jleYaf]\ ["Ydd]f_af_$ o] "Yn] kPphpkmklYafYZadalq& Af \gaf_ I"ak o] "Yn] eYfY_]\ Ig
-fYf[aYd k]ljna[] hjgna\ljk affgnYI]$ Zm adhdejgiteil4& 491 Billion cumulatively by the end

Yf\ ogjc ]=][lan]dg Ig k]jn] ~Yjel]jk Yf\ glof2017, whichis 11% of banking industry lending
Y_ja%w]fljlhjlflmjk& O] Yj] hjgm\ Ig “Yn] jldah]\lg Y_ja[mdIimj]&

many accolades reckoning that PASS has been

fundamental to these developments in Tanzania and As a result, over the last 15 years, PASS Trust has

Z]ggf\& HO9KK Ljmkl "Yk Z][ge] Y kgezZgda§fyjaXmd]\ ka_fa-[Yfldg lgoYj\k ["Yf_af_ fYjjYlan]
zation that has truly empowered smallholder farmers ANgj LYfryfaY,k Y_ja[mdimjYd -fYf[] dYf\k[Yh]& 9k |
oal” Y[[]kk Ig -fYf[laYd k]jna[]lk& O] Yj] hgectonhag gibjvn, our range of products has also

a source of inspiration and benchmark for the design grown and improved in quality, PASS Trust has

and establishment of similar organizations in assisted agricultural entrepreneurs to feasibly and

EgrYeZaim]$ M_Yf\Y$ Yf\ RaeZYZo]& hjg-1YZdq Zgjjgo ~jge [gee]j[aYd -fYf[aYd afklalm
lagfk& Oal® kmhhgjl “jge c]Jq hYjlIf]jk$ HOKK Ljmkl

Although agriculture is considered the backbone of has been able to carry out its mission and contribute
LYfryfaY,k J[gfgeq$ Y[[]lkk Ig -fYTf[] jleYdglogjik hgn]jlqg j]\m[lagf af LYfrYfaY& Egkl hjgea
of the major stumbling blocks for the sector to nently, we are grateful to the Governments of the
mfd]Yk™ alk *mdd \]n]Jdghe]fl hgl]flaYd& OiifgkRepgblic of Tanzania and the Kingdom of
credit and to a broader range of other business <]feYjc&
-fYflaYd kljna[lk Yj] fgl [gee]lfkmjYI] Ig I7]
sector’s contribution and to the economy in general Looking ahead, on behalf of the board, | am
(29% of GDP), export earnings (45% of total annual delighted to welcome the Government of Sweden
exports) and employment (65% of the working age who have recently joined the PASS Trust as develop-
hghmdYlagf!& e]fl hYjlf]jk& O] dggc ~gjoYj\ Ig ogjcaf_ lg_]17]j
in advance the nation’s agricultural sector and
Many banks and Micro Finance Institutions (MFIs), agro-processing through guaranteeing commercial
partly inspired by PASS Trust, are now setting aside loans as well as building the capacity of borrowers
funds to provide credit for agricultural sector YT\ d]f\]jk&
\In]dghe]fl af I'] [gmfljg& @go]n]j$ o] jl[cgf
that much still needs to be done in order to raise | also personally wish to express my sincere appreci-
Y_ja[mdImjyd -fyflaf_ Ig \]kajYZd] din]d¥K&aiVig] HHIKK klY- Yf\ Ydd gl ']Jjk o™g "Yn] Y[[ge
ers in the sector are also looking for new and hyfa]\ mk af |I"ak Jp[alaf_ bgmjf]g& O] kaf[]j]dqg dg
affgnYlan] oYqgk Ig -fYf[] \a=]j]fl k]_e]flKogvard to working together in the future to further
agricultural value chains, including leasing, agricul- \In]dgh LYfrYfaY,k [gee]j[aYd Y_ja[mdIimj]&
ImjYd afkmjYf[]$ \a_alYd -fYflaf_ Ig e]]l I'1 f11\k
NoAN AT 1A .
g Yjeljk Yf\ I']aj “*Yeada]k Yk [gfkme]] e i Nerva
Y
Since inception in 2000, PASS Trust has gone
IYjgm_" 17j11 kljYI]_q h]jag\k& L] -jkl klj®nidf._Andrew E. Temu (PhD)
guided PASS Trust from 2002 to 2008 while testing Chairman of the Board of Trustees

PASS Annual Report 2017 5



Message from the Managing
Director

The past 17 years have been of execution, expansion, L] HOKK Ljmkl gh]f]\' Y f]lo rgfYd g [] af Ca_geY$

successes and challenges that have resulted in great thus expanding its geographical outreach and subse -

dlvyjfaf_ Yf\ cfgod]\_] ~gj I'] Ljmkl& Kaf[]mlffflidd seg{jlYkaf_ 1] fmeZ]j g” alk Z]f]-[aYjalk&

as a project in the year 2000 and incorporation of

PASS Trust in 2007, our aim has been to become an In 2017, PASS Trust also signed Credit Guarantee

innovative development focused institution in the Agreements with two additional banks namely

hjgnakagf gn -fYf[aYd Yf\ Zmkaf]kk \]n]dAchesifBank and Equity Bank, thus increasing the

kljna[]lk :<K! af LYfrYfaY,k Y_ja[mdImjYiunk]{lgj®& ZYfck ogjcaf_ oal” HO9KK Ig )*& GI]j
partner banks include CRDB, NMB, Akiba Commercial

In this report, we are pleased to walk you through Bank (ACB), Amana Bank, Mkombozi Bank, Bank M,

our activities and accomplishments in the year 2017 Tanzania Agricultural Development Bank (TADB),

Yk o] [gflafm] Ig [gfljazmlI] IgoYj\k \janaBank@f Afaca (BOA), Tanzania Investment Bank

[Yfl aehjgn]e]lflk af I"] Y_ja[mdImj] k][Igj& A:! Yf\ =pae :Yfc&

We feel honored to present to you the performance Due to our nature of operations, the extensive

report of the PASS Trust for the year ending Decem- interaction with Tanzania’s peasants in rural areas

Z]j +)kI$ *()/& Af\]I]\N *()/ "Yk Z]1f Y qlYj YY&*]phgk]\ mk Ig kge] nYdmYZd] d]kkgfk& LYfrYfa
ka_fa-[Yfl \]n]dghe]flk oal™ "Y|j%j]Y[-af_peashrdaiale the zeal and determination to work,

lagfk& O] kIYjII\ 17] qlYj YeZalagmkdqg$ Ihoyeyér there is a myriad of impediments that

egjl Z]fl-[aYjalk$ af[jlYKk]I\ hYjlIf]ljk Yf\ IpH¥YEd ["]Jaj 1-gjlk& 9hYjl ~jge ["Ydd]f_]k af Y[[]kk

[gn]jY_1& af_ -fYf[] Yf\ Y\]imYI] cfgod]\_] gf _gg\
agricultural practices, farmers are also faced with
At the onset of the year, our aim was to extend BDS hggj Ipllfkagf k]jna[]lk ~gj aehjgn]\ gqa]d\k& IJmjYd
lg ,.. hjgb][lk$ IglYdaf_ LRK 1+&* Zaddapgehsamnslaregrideed a sleeping economic giant that
[jIVal _mYjYfI]]\ dgYfk Yf\ jlY[ af_ ),)$/-cadbélunlocked and tapped into by closing the
[aYjalk& Al ak Y \]da_"1 Ig jlhgjl 'Yl Zq ¢TpdtA]g”] _Yh&

2017, a total of 623 business plans were approved,
Y[[gmflaf_ ~gj _mYjYfI]]\ dgYfk nYdm]\ YRualR&asphtstate also victims of unstructured value
Zaddagf Yf\ )/($1/, ~Yjeljk Z]f]-laf_& L xhaio$that deny them reliable markets and limits

milestone was possible through a number of part- I"1aj Y[[]1kk Ig -fYf[laYd k]jna[lk& >mjl ]jegj]l$ \m] I¢
flik’ahk& >gj afklYf[]$ HO9KK Ljmkl,k hY jfaridrsatrablarid not being surveyed therefore they

the World Food Programme (WFP) under the Farm to mk] gf IjY\alagfyYd \]]\k Yk Y ~gje g” k][mjalg& O]
EYjc]l 9ddaYf[] >IE9!$ Z]f]-11]1\ gn]j -($ (Hdwever grateful to our partner banks —Akiba

maize farmers in Arusha, Dodoma, Iringa, Manyara, Commercial Bank, CRDB Bank PLC and National

EZ]qY$ Egjg_gjg Yf\ IJmnmeY j]_agfk& L'BR]jg-fYf[] :Yfc HD; o'ge mf\]j HIKK _mYjYfl]]$
A"Yijeljk Z]f]-17\ _Yaf]\ flo cfgod]\_] Yf\ kdawkdken instrumental in granting rural farmers

in agronomy practices as well as access to farm access to credit by accepting traditional deeds issued

inputs including fertilizers, seeds and agrochemicals Zq naddY_] _gn]jfel]flk Yk Y ~gje g” k][mjalq&
ngj af[j]YK]\ hjg\m[lanalqgé&
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Climate change is another serious problem haunting mdYjdg af jmjYd YjlYk$ “Yn] Y[[]kk Ig Y-gj\YZd] Y
1] jmjYd h]l]ghd]& 9dd \jgm_"lk Yf\ ®gg\kj]d¥aYzd] -fyf[af_& O] dggc “gjoVYj\ Ig ogjcaf_ egj]
\InYklYlaf_ ]-][lk gf h]YkYflk, hjg\m/[lan albgels fvith our partner banks and enhancing

I"] "Yjek& Ljgm_" gmj hYjlf]jk ah oal® Opgti®ivZgjYlagf oal® egj] ZYfck af LYfrYfaY& 9k hYj

have had opportunity to work with WINNERS project of our risk management framework, we plan to
under Imperial College in London, who have devel- partner with the Government of Sweden to support
oped a weather index insurance product, initially demand for PASS guarantees as our partner banks
for maize farmers under WFP-FtMA, to mitigate 1f°Yf[] dlf\af_Ig I'] Y_ja[mdIimjYd k][lgj& O] Ydkg
o]YI ' ]j%j]ldYI]\ jakck& O] Jph][l I"ak afkmntérd {o partner with the International Finance
hjg\m[l Ig Z] dYmf[ ]\ af *()0& Corporation (IFC) on risk participation to co-guaran-
111 dlf\af_ Ig eYar] Yf\ Z]Yfk ~Yjeljk mf\]j >IE9&
Despite the outlined achievements in the year 2017, Furthermore, we have targeted to launch a lease
the successes do not suggest that the ride was all -fYf[] hjg\m[l gj Y e]['Yfake 'Yl oadd ~Y[adalYlI]

jgklk& H9KK Jphlja]f[]\ kge] ["Ydd]f_]k Yaccedstd farh mechanization, irrigation equipment
alk klja\lk Ig “]dh 1] -fYf[aYddqg [ Ydd]f_ahd agrg-prbcessing machinery as we support the
h1YkYflk Ig Y[[1kk Yf\ Z]f]-1 “jge -fYflaYdgmfljg,k af\mkljaYdarYlagf Y_]f\Y& O] Ydkg ]ph][l

kljna[]lk& support industrialization in the country through
Agribusiness Innovation Centre (AIC) with the aim of
The concentration of most of our partner banks in promoting the growth of agro-processing enterprises
urban centers are far from the remote areas where to take a more active role in setting up incubation
hjg\m[lagf IYc]k hdY[]& L ak jleYafk Yf zertdrsaadétid®g youth entrepreneurs especially
Not only is it costly but also time consuming for the I"gk] _jY\mYlaf_ ~jge Y_ja[mdImjYd mfan]jkalalké&
-fYflaYddq f]]\g jmjYd ~gdck Ig ljyn]d dgf_ \aklYf[]k
to get services in towns from where many banks Despite the optimistic outlook above, we also expect

ghljYIl]& Egkl g 1] ZzYfck I"YIl o] ogjc oasoma slowdown of credit in the banking sector due
jmjYd Yjl]Yk kladd dY[c o]dd Iljyaf]\ Yf\ itoNodidity thallenges experienced by some major
Y_ja%wZmkaflkk Jphljlk& O] "Yn] Ydkg oalZ¥KkR &Gé&{)/& 9dkg$ I'] "a_" Fgf%H]jrgjeaf_ DgYfk

commercial banks charge comparably high interest (NPLs) experienced by banks between 2016 and2017
rates, ultimately crippling the ability of borrowers is expected to have a negative impact on the Guar-
lg jlhYqg& antee Fund in the next year as banks foreclose some

gM I’ _mYjYfI]]IN dgYfk 1"YI Yj] af \]1*YmdI&
According to the Bank of Tanzania’s 2016 Directorate
of Banking Supervision Annual Report, agricultural | am proud and look forward to continue leading an
djf\vaf_ Y[[gmflI]\ ~gj gfdqg /&*. g~ IglYd didardatioa that continues to be integral in stimu-
1] zYfcaf_ k][lgj& 9_ja[mdIimjYd d]f\af_ latnp]ikvéstaents and promoting growth of com-

competition compared to other economic sectors, eljlaYd Y_ja[mdImj] Yf\ Y_jaZmkaf]kk]k af LYfrYfa
perceived to be more attractive and less risky to

-fYfla]jk& L ak ak Yf ghhgjlmfalg ~gj |'] e ___‘;_,___-—--:é?”___m

sector to reach out to the unbanked population, as e

urban markets are quickly becoming saturated with

ZYfcaf_ k]ljna[lk& Nicomed Bohay

Managing Director
Financing to rural peasants is viable if there are
reliable markets, legal ownership of land, reliable
infrastructure and adequate extension services to
“1dh ~Yjeljk 1ezZjY[] Z]kl Y_ja[mdImjYd hjY[la[lk&

Looking ahead to 2018, we envisage increasing our
outreach to ensure more smallholder farmers, partic -

PASS Annual Report 2017 7



Corporate Information

PASS was established in 2000 as a project by the PASS Trust Objectives
Government of Tanzania under the Danish funded
Agriculture Sector Programme Support (ASPS) and * Increasing the involvement of small and medium

kIYjIT\ alk ghljYlagf af *((*& 971]] km[[]kk’scalk private sector entities in agri-business
completion of the initial project phase in 2007, PASS

Project was registered as an autonomous legal Trust e Hjgnalaf_ I][ ' fa[Yd k]jna[]lk Yf\ -fYf[aYd dafcY _]k
— PASS Trust under the laws of the Republic of to small and medium scale agri-business entities
LYfryfaYé&

» Encouraging formation of producers’ organisations
Goal Agj eYjc]l YT\ -fYf[laYd dafcY_]k « I'jgm_"
agribusiness development services
To stimulate investment and growth of private
[gee]jlaYd "Yjeljk YT\ Y_ja%zZmkaf]lkk]k af LYfrYfaY&

Statement of Corporate Governance

As per PASS Trust Deed, the Board of Trustees is <ajlllgj& Af I"ak jI_Yj\$ I'] IjmklI]lk “Yn] 1fIjIf[ 1\
Y[[gmflYZzd] Yf\ jlkhgfkazd] ~gj Ydd Y -Ytjdk pglciés and guidelines in line with the Trust’s
Iljmkl& L] IjmkI]]lk Yj] Yhhgafl]\ Zq |I'] "gegb\dtpky, framework of as well as best practice
committees and thus are accountable to the found- o']1j1 I'1j] ak fg [d]Y]j jl_mdYlagf&
lik& 9k h]j HOKK Ljmkl <]J]\V I°] :gYj\ g~ LjmklI]]k
[Yf [gehjak] g~ log mh Ig kap eleZ]jk& 90 gd k)kklI]]k Yj] fgf]pl[mlan]& L ] Ljmkl,k K][j]lYjq
<l[lez]j *()/$ Ydd kap ZgYj\ hgkalagfk o]gpreseniigall meetings of the Board of Trustees
and founders’ committee and is responsible for

The co-founders (Governments of the United ensuring that all procedures are followed as per the

Republic of Tanzania and Kingdom of Denmark), Trust’s deed and plays an active role in the improve-

appoint one representative as members of the e]fl Yf\ egfalgjaf_ g” [gjhgjYI] _gn]jfYf[]&
Agmfl]jk, [geeall]]& L] Yhhgafl]\ e]leZ]jk Ig |I7]

founders’ committee also appoint a chairman from The Board of Trustees has approved the delegation

I"T Y_ja[mdIimjYd k][lgj Ig jlhjlk]fl 1Y4_]I]af @&Jtein authorities to the Board Committees and
[aYjalk g~ "] IjmklI& L] “gmf\]j,k [geeallld T'YYnBYfY _af_ <aj][lgj& L ] nYjagmk :gVYj\ ;ge

powers to appoint or remove the trustees and eall]l]k "Yn] kh][a-[ \aj][lan]k Ig ]fkmj] 1"YI
provide a “no objection” on major decisions by the relevant issues are attended to with proper consider-

trustees, such as annual reports, budgets and Ylagfk& L] :gYj\ Yk ]JklYZdak ]\ I'] "gddgoaf_
kljYl]l_a[ hdYf& Gf I'] gl']j "Yf\$ |I']-log _Gpmhjittees, whose mandates, terms of reference,

ments (Tanzania and Denmark) have a discretion to and memberships are spelt out as follows:

appoint or remove the members of founder s’

[geeall]]& The Business Committee

Good Corporate Governance is critical to the success This committee is responsible for advising on the

of the objectives of the PASS Trust, and the trustees policies and guidelines for origination, appraisal,

are unreservedly committed to applying the funda- structuring and approval of guarantees to be

mental principles of good governance - transpar- approved by the Board of Trustees and executed by

ency, integrity, accountability and responsibility - in I"] EYfY_lelfl& >mjl’]j$ al ak Ydkg jlkhgfkazd] ~gj
all dealings by, in respect of and on behalf of the approving acceptable risk thresholds, guarantee

HO9KK Ljmkl& 9egf_kl gl ]j \mlalk$ |'] :gVappligations that exceed the set limit for the Man-

LimkI]]k Yk I'] \mlg g” nYda\Ylaf_ -fYf[agéehentlanmidipk® the limit delegated to it by the

review of PASS Trust's performance, protect assets, :gYj\& L ak [geeall]] Ydkg "Yk I'] jlkhgfkaZadalq g
and provide strategic direction to the Managing setting the investment policy to be approved by the

PASS Annual Report 2017



cgYj\ Y\ IplImI]\ Zq I'] EYfY_Jelfl& Af Y\Naeaduman Resource Committee
to membership from board of trustees, the Board has
appointed a business professional as a co-opted This committee provides strategic oversight roles
eleZ]j Ig k]jn] gf I"ak [geeall]]& Yf\' _ma\Yf[] gf '] @meYf J]lkgmj[]k EYfY_Jle]fl
hjY[la[lk g~ I'] HO9KK Ljmkl& Alk hjaeYjq jlkhgfkaz
The Audit and Risk Committee includes reviewing, monitoring, and making recom-
mendations to the Board of Trustees on the PASS
This committee reviews internal controls underpin- Limkl,k "meYf jlkgmj[]k kljYI]_qgq Yf\ hgda[a]k& L]
faf_ 1"] Zmkaf]lkk& Al kmh]ljnak]k I'] Limk[lgkeadljFY& k hml af hdY[] Y @meYf Jlkgmj[]
audit and risk management functions and mandates Manual and Scheme of Service as a guide to man-
Ym\al Y[lanalalk& L] [geeall]] jl[gee]f\kYl_]e]fl gf "'meYf jlkgmj[] akkm]k& Af Y\\alagf Ig
appointment of external auditors as well as their membership from the board of trustees, the com-
jlemfljYlagf Ig I'] :gYj\& Al Ydkg ]fkmj]kmniitae alsq hhs access to the services of the human
is compliance with all applicable laws, regulations, as jlkgmij[] [gfkmdlYfl ogjcaf_ gf jllYaf]j ZYkak&
o]dd Yk k]I ghljYlaf_ klYf\Yj\k& Af Y\\alagf Ig
membership from board of trustees, the Board has
appointed an accounting professional as a co-opted
eleZ]j Ig k]jn] gf I"ak [geeall]]&
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Founders Committee and Funders

Founders

Government of the Kingdom of Denmark Government of the United Republic of
Tanzania

Funders

MINISTRY OF FOREIGN AFFAIRS OF DENMARK - - Sweden
INTERNATIONAL [
DEVELOPMENT CoOPERATION H B Sverige
=Zgbla Bgm~kgZmbhgZe ="o”ehiffgm :"~g\r The Government of Sweden

Founders’ Committee

H.E. Ambassador Einar Jensen Mr. Damian Ruhinda Mrs. Anna Mwasha
Member Chairman Member
H.E. Einar Jensen is the Danish Ambassador to Mr. Ruhinda is a commercial farmer Fkl' FpZlaz bl =bk”\mhk h_ lho”"kmr :ee”obZn
Tanzania representing the Government of representing private sector farmers in bg ma” Fbgblmkr h_ ?bgZg\* Zg] leZggbg"
Denmark and PASS Funders. MZgsZgbZ pah Zk”» nembfzZm” [”gémededting the Government of the United
PASS Trust services. Republic of Tanzania.
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Board of Trustees

Mr. Hatibu Senkoro
Board Member

Ms. Lucy Henry Sondo
Board Member

Prof. Mohammed Warsame (PhD)
Coopted Member
Business Committee
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Prof. Andrew Temu (PhD)
Chairman Board of Trustees

Ms. Jennifer Baarn
Board Member

Mr. Benson Mahenya
Coopted Member
Audit & Risk Committee

Mr. Linus Gedi
Board Member

Mr. Peter Shao
Board Member

Ms. Anna Mariki
Trust Corporate Secretary
representing ENSafrica
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Management Team

Mr. Killo Lussewa
Director

Business Development

Mr. Hamisi Mmomi
Business Development Manager

Mr. Nicomed Bohay
Managing Director

Mr. Lucas Solomon
Director
Finance and Administration

Mr Hagai Maleko
Finance Manager

Mr. Tamim Amijee
Director

Agribusiness Innovation Centre (AIC)

Mr. Richard Bruno
Business Development Manager AIC
LmkZm~ r Zg] BgghoZmbhg
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Ek KY-Y EZYeZY
Monitoring and Evaluation

Mr. Bahati Masuruli
Relationship Manager
Financial Institutions

Mr. Nelson Burton Mr. Dickson Hyera
Business Development Risk and Compliance
Manager AIC Manager

Financial Accounting

Mr. Ally Mwajasho
Zonal Branch Manager

Ms. Hadija Ngajima

Ms. Hellen Wakuganda

Zonal Branch Manager Zonal Branch Manager

Mr. Isaac Kileo
Zonal Branch Manager

Mr. Emil Mengele

Arusha

Mr. Faustine Mungo

Zonal Branch Manager Zonal Branch Manager
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PASS Coverage

HOKK Ljmkl ogjck Y[jgkk Ydd j]_agfk af LYfrYfaY Yf\ [mjj]fldg "Yk . rgfYd ZjYf[ g []lk af 9]
Mbeya, Morogoro, Mtwara, and Mwanza

Figure 1: PASS Zonal Coverage

RgfYd G[]k

Arusha
7 Covering: Manyara, Kilimanjaro, Tanga and Arusha
1 Dar es Salaam
Head O ce
3 Kigoma
Covering: Kigoma, Tabora and Katavi
Mbeya
) Covering: Iringa, Njombe, Mbeya, Rukwa, Ruvuma
5 (Nyasa, Mbinga and Mbambabay districts
Morogoro
4 Covering: Singida, Dodoma, Morogoro, Pwani,

Dar es Salaam, Unguja and Pemba
Mtwara
Covering: Mtwara, Lindi and Ruvuma (Namtumbo,

6 Tunduru and Songea districts)

Mwanza
Shinyanga, Geita, Kagera, Musoma and Mara

PASS Team

>a_mj] *2 HOKK KIY -

PASS Team with His Excellency Royal Danish Ambassador in Tanzania Hon. Einar Jensen and PASS Chairman Prof.
Andrew Temu
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LglYd KIY= @]Y\[gmfl

<mjaf_ '] q1Yj *()/$ '] IglYd kY= 1Y\ “]Y\[gmfl oYk -- gml -1 klY= jlimaj]\ Yk h]j HOKK *()
KIjYI]_a[ HdYf& 9dd klY- Yj] ~*mdd lae] Yf\ gf Y 1'j]1%q]Yj j1floYZd] [gfljY[I& J][jmale]fl g~
ak 1ph][I1\ Ig Z] \gf] af *()0& HOKK k'Ydd aehd]e]fl 1] flo KIjYI]_a[ HdYf \]n]dgh]\ IgoYj\k I
*()/ Y\ 1klYZdak' YhhjghjaYl] eYfhgolj jlimajlelflk Ig 1pl[mI] 1'] flo kljYI]_q&

LYZd] )2 KmeeYjg g HO9KK KIY= @]Y\ ;gmfl af *()/

STAFF CATEGORY APPROVED ACTUAL
Sta at Management Level 18 17
Technical Sta 21 20
Supporting Sta 20 18
Total sta 59 55
Staff Gender Distribution 2017 Gender Distribution by Staff Category
Supporting
Staff
Technical
Staff
Management
Level
. Male . Female . Male

At kilombero plantation limited (KPL) farm in Mngeta Ifakara. Maize and Paddy Commercial farming.
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PASS Vision and Mission

PASS vision

HOKK ak Yf affgnYlan] Y_ja%-fYf[] \]n]dghe]fl afklalmlagf 'Yl aehjgn]k I'] imYdalg g~ da?”]
Y_jazZmkaflkk 1fljlhjlflmjk&

PASS mission

Lg "Y[adalYI] Y[[]1kk Ig -fYflaYd Yf\ Zmkaf]kk \]n]dghe]fl k]jna[]k ~gj Y_jaZmkaf]lkk ]fljlhj]f]
faY&

Signing of Guarantee Agreement between PASS and Government of Sweden by Ulf Kéllstig Head of Development
Cooperation, Embassy of Sweden and Nicomed Bohay PASS Managing Director. Witnessed by Prof. Andrew Temu
PASS Board Chairman and Sara Spant, Private Sector Development, Embassy of Sweden

PASS Annual Report 2017



Our work

HOKK :]f]-[aY]ja]k

L 1k] [gfkakl g~ hjanYI] fljlhj1flmjk$ Y _jazmkaf]lkk]k$ ea[jg -fYf[] afklalmlagfk E>Ak! Yf\ [
ZYfcké&

Private Entrepreneurs

* Individuals

 Associations

e Companies

 Agricultural Marketing Cooperative Society (AMCOS)

» Savings and Credit Cooperative Societies (SACCOs) linked to the agricultural sector
Agribusiness

 All agricultural value chain actors with viable investments and needs have access to credit for capital above
TZS 7 million

* Any individual credit needs below TZS 7 million will be guaranteed subject to acceptance of partner bank,
gl ]joak] oadd Z] ~Y[adalYI]\ I'jgm_" Y o'gd]lkYd] d]flaf_ « ]&_ & ~Yje]j _jgmhk&

Micro Finance Institutions, Community Banks
* PASS Trust provides access to loan funds;

e Hjgnal\lk dafcY_] zZYfcaf_ _mYjYfl]]k Z]lo]]f dYj_] ;geel]jlaYd :Yfck Yf\ Ea[jg-fYf[] Afklalm]
lending to agricultural value chains

PASS Services

» Business Development Services: Feasibility studies & business plan preparation, farmer development
services including group formation, out-grower schemes and contract farming

* Financial Services: >afYf[aYd dafcY_] oal” ;j]\al ?mYjYfl]] a&]& LjY\alagfYyd ?mYjYfl]]$ Hgjl*g
YT\ Afklalmlagfyd ?mYjYfI]]!$ Yf\ -fYflaYd YfYdgkak&

PASS Annual Report 2017 17



Ej& EIYdYdY ak Y [Yk']o fml ~Yje]j j]lka\adsheafnuts, he also grows maize, cassava, cowpea,

FY[ af_o]Y \aklja[l af Dafla j]_agf& @] gafkY.¢]@¥% g9tdd Yk hY\\q&

[Yk]o fml o a[" "] af']jal]\ *jge "ak hYj]flk& Gml

g™ 1"ak$ '] gfdg mladar]k )( @Y g~ “ak "Yge&dFIYdvidaf,k _gg\ [Yk ]Jo fml ga]d\ k]Ykgf af

“ak "Yeadq Yk "Yje dYZgj& 2016/2017, enabled him to purchase a modern
ljY[lgj& Fgl gfdg \g]k "] mk] al Ig [mdlanYI] “ak *"Yje$
Due to poor agronomic practices, untimely farming but he also loans to local farmers, thus providing him

Yf\ o]]\af_ Yf\ dY[c g~ eg\]jf ]imahe]fl$ Eq&l" Yf Y\\alagfYd kgmj[] g” af[ge]&
ElYdYdY gfdg eYfY_]\ Ig "Yjnlkl Yf Yn]jY_] g” (&+

lgfk g~ [Yk']o h]j @Y af JY[" k]Ykgf& Ej& ElYdYdY Yk Ydkg af[j]Yk]\ "ak [Yk']o fml Ij]]lk
using improved grafted seedlings

In 2014, he approached a local from nurseries when planting

ZYfc ~gj Y dgYf Ig fg YnYadkaeksto PASS Trust, my flo 1j]1k& L ]k] aehjgn]\

Mtalala could not qualify for a income increased and | can varieties produce quality cashew

dgYf \m] Ig afkm [a]fl {gddnowjprovide for my family, nuts, has higher yields and has a

Ydk& >gjimfYl]dg$ “ak zYfpay school fees for my children dgf_]j k']d» da”]1& 9 Zgfmk ~gj Ej&

informed him about PASS and keep some harvests for Mtalala is the fact that it only

support to small scale farmers food security.” takes three years for him to start

km[® Yk "aek]d"& ‘Yjnlklaf_&

—Mr. Mtalala

Nearing the 2014/2015 farming Thanks to PASS Trust's support,

kl]Ykgf$ Ej& EIYdYdY YhhjgY[']\ Ej& ElYdYdY,k "Yk Ydkg Z]]f YZd]

PASS Trust and successfully obtained a one-year to renovate his 4-bedroom house, is now able to

input loan worth TZS 5 million with a 50% PASS k]f\ "ak , ca\k Ig k['ggd Yf\ ak ~gg\ ki[mj]& >mjl ]]j

_mYjYfl]] Ilg kmhhgjl "ak [Yk ]Jo fml| hjg\mpbegli&has created employment to twenty perma-
nent laborers including tractor drivers, security guard

Upon timely payment of this loan, he received further Yf\ ~Yje ogjc]jk& @] oYk Ydkg YZd] kYn] egflqg

support from PASS for the 2015/2016 and 2016/2017 which he used as equity contribution for purchasing a

farming seasons where he was further granted a total kl[gf\ IjY[lgj naY Y dgYf mf\]j] HOKK Ljmkl _mYjYfl]]&
of TZS 35 million for cashew nut input loan under

HOKK _mYjYfl]]l& Jlo]lf *(), Yf\ *()/$ I'] nYdm] g™ Ej& EIYdYdY, Kk

investments increased from TZS 79 million to TZS
Lg\Yqg$ Ej& EIYdYdY ~gddgok Y hjgh]j [jogttiadaddagf& L ak ka_fa-[Yfl af[j]Yk] ak \jan]f Zg “ak
calendar, has access to quality inputs and better mladarYlagf g” "ak "mdd .)@Y& :Yk]\ gf [Yk ]o fmlk
AYjeaf_ hjY[la[]k& L ak Yk jlkmdI]\ af afYjdyK® EI& EIYdYdY "Yk af[j]Yk]\ I'] nYdm] g”* “ak "Yj
gald\k *jge (&+ Igff]k Ig ) lgf h]j "][1Yj]& HgkdfEE ) eaddagf Ig LRK *&- eaddagf& @ak "gmk] a

has he expanded his farming area, but he has also now worth TZS 25 million after renovation compared
Y\ghl]\ afl]j[jghhaf_ e]l 'g\k& Af Y\\alagf tbgilZS 15 million and also has a tractor worth TZS
-(Eaddagf&

PHOTO: From Left to right Mtalala’s house before renovation and Mtalala’s house after renovation and
Mtalala’s Farm currently
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PASS Products

TRADITIONAL GUARANTEE

PASS'’ original product which has been ne-tuned and grown

over the past 17 years. Based on a business plan, PASS ﬁ N
provides banks with a 60% guarantee (up to 80% for women) $

of the loan amount. Bene ciaries can be individuals (SMEs or BANK

farmers) or farmer groups. PASS also provide BDS services 1 /
such as conducting feasibility studies, support the develop- -

ment of business plans and conduct training or organize

farmer groups.

TRADITIONAL GUARANTEE — LARGE ENTERPRISES
PASS has modi ed the traditional guarantee to serve demand ACCESS

in the market by also targeting large enterprises. In this case ﬁ LOAN TO INPUT
the need for BDS services is generally less. %

The criteria for servicing larger clients is that they should be BANK ACCESS -

important drivers in the value chains and smaller agribusi- TRADITIONﬁ 0 MARKE@R"‘ & @
: GUARANT BDS SERVICES s

ness entrepreneurs should bene t e.g. in the form of access 50-80% § IF RELEVANT

to inputs or access to market.

PORTFOLIO GUARANTEE

Portfolio guarantee was introduced in 2012. In this case, the 24X LOANS
bank identify a group of agribusiness entrepreneurs and $ PORTFO
PASS provides a portfolio guarantee based on an application ~ BANK GUARANT?E
submitted by the bank. An assessment of the individual

WV

farmer is done by bank. —
PAS

INSTITUTIONAL GUARANTEE

Smaller community banks/MFIs are closer to the farmers

and see agriculture as an attractive market. In some cases, ﬁ LOA

they are constrained by undercapitalisation. PASS guarantees H$ n

a loan from a large commercial bank to a smaller nancial LARGER
9 COMMERCIAL *

institution which on-lends to agribusiness entrepreneurs. BANK
PASS can in parallel provide traditional guarantees to the

smaller nancial institution to agribusiness entrepreneurs

and provide BDS.

AGRIBUSINESS INNOVATION CENTRE AIC Ppr—

AIC was established in 2015 to incubate high potential SMEs [k MEE,?ERS%

and through mentorship and business development services

to support the incubates in developing and growing. L] > MARKET
&k GrOWTH

g A

Collaborating Banks

& BancABC EEI%:::A

AKIBA COMMERCIAL BANK PLC Fresh Thinking. Smart Banking. GROUPE BANK OF AFRICA

Py TV TN
FBME@I?ANK NMB

Bank. vur ein, Carng Prner Close to you

PASS Annual Report 2017
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Annual

2017 At a Glance

S 9o Sta Gender Distribution e
STAFF 9 w (57 Sta Countrywide) Ve
v+ I
1 head o ce Arusha, Kigoma,
OFFICES 6 branches Mbeya, Morogoro,
Nationwide Mtwara and Mwanza
LOANS Guaranteed Loans in Banks 2016 122
GUARANTEED 2016 vs 2017 (TZS Billion)
2017 184
BUSINESS Number of Business Plans 2016 1,010
DEVELOPMENT approved by Banks
SERVICES (BDS) 2016 vs 2017 2017 623
SOCIAL IMPACT e © o © Number of 2016 183,24
(DIRECT n 0 Bene ciaries Reached
BENEFICIARIES) 1] 1] 2016 vs 2017 2017 170,97
SOCIAL IMPACT Number of Jobs Created 2016 SR
(EMPLOYMENT - 2016 vs 2017
PASS FINANCIAL N Total Income 2016 vs 2017 2016
PERFORMANCE (TZS Billion)
I I 2017 11.8
PASS NET 2016 1.57(
OPERATIONAL Net Surplus Before Tax
RESULTS 2016 vs 20167 2017 1.898
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Financial Services

Portfolio with Collaborating Banks

As of 31 December 2017, the total loan principal outstanding portfolio for 10 of PASS partner banks was TZS
)0,&) Zaddagf [gehYj]\ Ig )** Zaddagf af *().

LYzd] *!& LglYd dg¥Yf gmlklYflaf_ hgjl*gdag
[gehYj]\ Ig I'] hgjlrgdag af *(). afla[Ylaf_ Y -(&0

C

_jgol” gf hgjlrgdag& L ak ak \m] Y kljgf_

ZYfck Ig d]f\ af Y_ja[mdImjYd nYdm] ['Yaf hjgb][lk Yk o]dd Yk '] ]-gjlk g~ 1] HOKK Ljmkl

klina[lk&

Table 2: Portfolio Distribution Within Collaborating Banks

SIN BANK 2016 2017
% %

1. CRDB 60 59
2. NMB 31 31
3. ACB 5 3
4. Amana 1 0.2
5. FBME 2 1
6. BOA 0.40 441
7. TADB 0.30 0.59
8. ABC 0.30 0.21
9. Mkombozi 0.003
10. Equity 0.02

TOTAL 100 100

NOTE: Two of PASS Trust's collaborating banks had no outstanding guaranteed loans by PASS as of 31 December
2017. These were Exim Bank and TIB Development Bank.

Loan Portfolio by PASS Zonal Branches as at December 2017

Figure 5: PASS Guaranteed Loans by Zonal Branches as of 31
to 31 st December 2016

st December 2017 compared

31st December 2016 31st December 2017

Kigoma Mtwara
Arusha —l

N

Mtwara

Kigoma

<— Morogoro

d AN

Arusha Mbeya

Mwanza
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PASS Guarantee Support 2017

In 2017, PASS supported various agribusiness projects Portfolio Guarantee

mf\]j \a=]jIfl _mYjYfI]] hjg\m[Ik& 9 IglYd g~ /+*

business plans worth TZS 165,710,036,347 were Under Portfolio Guarantee, PASS reached 7,692

kmZeall]\ Ig \a=]jlfl [gddYZgjYlaf_ ZYfck*¥gehjXjRf *()/ [gehYj]\ Ig +,%,). *"Yjeljk af *().&

to 807 Business plans with a value of TZS The value of loans disbursed under this guarantee in

),,$)/*$-/-%-,/ af *().& Gml g™ 1'1k]$ .*+ AnkalfYkk*()/ oYk LRK *-&1 Zaddagf o ad] af *(). al
plans and loans valued TZS 122,709,806,551 were oYk LRK )/&+ Zaddagf& 9dl'gm_"$ I'] nYdm] g”~ dg
Yhhjgn]\ Yf\' _mYjYfI]]\ Zg HO9KK mf\]j \adi$hphifsed was higher in 2017 compared to 2016, the

guarantee products as follows: total number of business plans approved was 334 in

*()/$ dgolj [gehYj]\ Ig gqlYj *(). /)1!&
Traditional Guarantee

Institutional Guarantee
Under Traditional Guarantee in 2017, PASS reached

96,726 farmers via 287 business plans worth TZS Under this product, PASS facilitated loans for
./&- :addagf Yhhjgn]\ Zq ZYfck& Af *().$ 2mlgdékghdYfk ogjl” LRK *1&* Zaddagf af I'] q]Y]j
87,114 farmers were reached via 290 business plans 2017 to a total of 61,719 farm families while in 2016
oal” dgYfk ogjl” LRK --&+ Zaddagf& Hjgbl[llldgmffk]\akzmjk]\ IglyYd]\ LRK +9&7)2& addagf Ig
were for crop production, crop processing, horticul- "Yje "Yeadalk&
ture, input trading, transport, livestock and crop
ljY\af_&
Table 3: Value of Business Plans Guaranteed by PASS Products as of 31 st December 2016
compared to 2017
PRODUCT| 2016 2017
TARGET |ACTUAL | % TOTAL TARGET | ACTUAL % TOTAL
VALUE VALUE CONTRI- BENEFI- VALUE VALUE CONTRI- BENEFI-
(TZS) (TZS) BUTION | CIARIES (TZS) (TZS) BUTION CIARIES
Traditional | 74,325,000,000 55,279,284,692 53% 87,114 62,860,000,000 67,522,424,495 55% 96,726
Guarantee
Portfolio 53,000,000,000 17,299,656,750 17% 34,416 18,970,000,000 25,937,382,056 21% 7,692
Guarantee
Institutiona| 36,100,000,000 28,500,000,000 28% 61,719 31,958,500,000 29,250,00®B6{EH6 24%
Guarantee
TOTAL 163,425,000,000 101,078,941,442 1009 183,249 118,788,500,000 | 122,709,806,551  100% 170,974

Figure 6: Value of Business Plans Guaranteed to Banks (TZS Billion) per PASS Products
as of 31 st December 2016 compared to 31st December 2017

Guarantee Fee Income (TZS)

Traditional Portfolio Institutional
Guarantee Guarantee Guarantee
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Business Plans Guaranteed per Sub-sectors

Af I°] qlYj *()/$ HOKK kmhhgjl]\ kln]f kmZhik MdggtkiRuted by PASS Trust's support to a

These were livestock, crop productions, processing, dYj_] fmeZz]j g™ "Yjeljk af [jgh hjg\m[lagf af *()/&
[jgh Ijy\af_$ e][ YfarYlagfk Yf\ afhmlk |jMisfas®under a special program under the WFP’s

Among these, crop production comprised of the Farm to Market Alliance where PASS Trust managed

highest value of the total loan amount approved, lg jIY[T Y Iglyd g” )*$/11 ~Yjeljk&

Y[[gmflaf_ ~gj .)&) af *()/ Yf\ -.&0 af *().&

Table 4: Business Plans Guaranteed per Sub-Sectors; 2016 compared to 2016

SUBSECTOR 2016 2017

LOAN AMOUNT | GUARANTEE | % LOAN AMOUNT | GUARANTEE | %

APPROVED AMOUNT VALUE | APPROVED AMOUNT VALUE
Processing 6,845,900,000 3,648,540/000 6.8 9,170,000,000 4,680,000,000 7.5
Mechanization 2,464,652,000 1,344,796,000 2.4 1,872,057,750 1,025,391,070 15
Livestock 2,158,897,563 1,215,440,380 2.1 1,065,832,000 32,999,200 0.9
Inputs trading 3,442,000,000 2,011,200,000 3.4 2,347,500,000 1,225,750,000 1.9
Horticulture 600,000,000 360,000,000 0.6
Fishing 548,000,000 323,800,004 0.5
Crop production 57,452,169,106 23,565,654,224 56.8 75,003,050,301 33,059,860,201 61.1
Crop trading 27,567,322,778 15,836,697,164 27.3 32,601,366,500 16,758,245,200 26.6
Transport 650,000,000 390,000,000 0.5
TOTAL 101,078,941,442 48,306,127,768 100.0 122,709,806,551 57,773,245,671 1Q0.0

Paid Up Guarantee Claims in 2017 and 2016

Af *()/$ I'] IglYd hYal mh ?mYjYfl]] ;dYaek oYk LRK )&0 :addgf [gehYj]\ Ig LRK )&. :addagf

Table 5: Paid Up Guarantee Claims (TZS Billions) 2013-2017

YEAR GUARANTEED LOAN | CREDIT GUARANTEE | CG CLAIMS PAID PERCENTAGE
PORTFOLIO COMMITTED

2013 30.7 11.3 1.52 13.5%

2014 34 18.4 1.61 8.8%

2015 89.8 411 0.34 0.8%

2016 122.2 58.8 1.6 2.7%

2017 184.1 78.9 1.79 2.3%

PASS Annual Report 2017 23



24

The Story of Ms Chetu Omari Korongo-Paddy

Grower of Kilosa District

Ms Chetu Omari Korongo is a mother of three
children (two sons and one daughter) who lives in
Kilosa District, Morogoro region with her family
engaged in paddy production cultivating four acre of
land under Dakawa Irrigation Scheme, using local
seeds and traditional farming ways which resulted to

guarantee to support her to access a total of TZS
2,800,000/= in 2014/2015 farming season to service
‘1P Agmj%Y[j] dYf\&

In 2015/2016, 2016/2017 seasons she accessed a
total of TZS 35,952,000 for paddy production which

hggj "Yjn]lkl& Ek ;°]1Im “Yk kljm__d]\ [gflehabierhérdacullgvate seven acres of paddy and
-f\' Y oYq Ig af[j]Yk] hY\\q hjg\m[lanalq [g¥§h]klaf_ +-%,( ZY_k g™ hY\\g h]j Y[j]& L]

quently food security and income so as to improve

af[jl]Yk] af hjg\m[lagf ak \m] Ig -fYf[aYd Y[[]kkaZadalc

“]j danaf_ kIYf\Yj\k& L ] hjg\m[lanalqg oY Wwhichhgrfalzied tiknely farming preparation, use of

per acre, lower compared to
production capacity of the land

improved seeds and other inputs
and also to store her harvest for

\m] Ig hggj Y_jgfgea[ hjY[IHaykg her own house, she Z1111j hja[] Yf\ ~gg\ k][mjalq&
To improve the agronomic can now access PASS guaran-

practices, Ms Chetu needed tee at 60% and stand on her DANIDA support through PASS,
ljYyafaf_ Yf\ Y[[]kk Ig -fYf[p&an (without depending on has resulted to improved

O'ad] zZgjjgoaf_ ~jge -fYf[oint liability security) productivity of paddy which

institution could have been an

option, she failed to comply with

requirements to access loan

including not having an acceptable collateral to

jlkmdlI]\ Ig af[ge]& >gj I'] [Yk]

of Ms Chetu, the realized income

Yk -f\ alk oYqg Ig jlfgnYI] *1j
two-bedroom house which she is living, start

1fYzd] “1j Y[[1kk [j]\al *jge -fYf[aYd afkl ablidirggier modern house, send her children to

which would enable her to follow proper agronomic

k['ggd& K'] ak Ydkg YZd] Ig hjgna\] ~gj "Yeadqg f]]\k

hjY[la[]k af[dm\af_ lae]ldq hjg\m[lagf Y [|aviteoLa&ky’problem and also keep part of her

In 2014 she learned about PASS support under
funding from the Government of Denmark through

“Yin]kl ~gj ~gg\ k][mjalq&

@Ynaf_ "]j gof "gmk]$ k'] [Yf fgo Y[[]kk HOIKK

<9FA<9 Ig keYdd k[Yd] "Yjeljk& Lg Y[[]kbguiighte&at 60% and stand on her own (without

support, she joined Jikwamue group which is a sub

depending on joint liability security) and later on she

_jgmh g MO90O9CM<9 Y| <YcYoY Ajja_Y tamdcdefsJeanwithout PASS guarantee as graduated

PASS assisted Ms Chetu through her group whereby
she had joint liability security and 80% PASS

[da]fl& Oal” I'ak 1j]f\$ HOIKK kmhhgjl Ykkmj]\
sustainability

PHOTO: Ms Chetu (second from right) current residential area, new house under construction and stored

harvest for selling and food security
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PASS Outreach in 2017

During the year 2017, PASS Trust submitted 732 business plans to partner banks with a total value of TZS
).-&/ Zaddagf& Gml g~ I'YI$ .

*+ Zmkaflkk hdYfk o]j] Yhhjgn]\ oal> Y nYdm] g” LRK )**&/ Za
Z1f]-[aYjalk jlY[ ]\ gf dgVYf afn]kl]\ af \a=]j]fl Y_jazZmkaflkk kmzZk][lgjk o]j] )/($ /1, Yf\ YZgr
lehdgqe]fl ghhgjlmfalalk o]j] [jlYI]\&

Table 6: Business Plans and Outreach of PASS Core Business in 2017

YEAR BUSINESS PLANS BUSINESS PLANS NUMBER OF BENEFICIARIES EMPLOYMENT CREATED
SUBMITTED TO BANK$ APPROVED CLIENTS | UNDER BP APPROVED
NUMBER| TZS NUMBER TZS

2017 732 165,710,086,347 623 122,709,806,551 170,974 211,055

Af *()/$ HO9KK Ljmkl ogjc]\ oal® *) J]_agfk ogjl™ Y IglYd nYdm] g~ LRK )**&/ Zaddagf af dgVY

Yegmflk Yf\ LRK -/&0 Zaddagf ogjl” g _mYjYfl]] nYdm] af \a-]j]fl [gddYZgjYlaf_ ZYfck& 9d
of regions was slightly lower compared to 23 Regions in 2016, the value in loan amount approved was higher
af *()/ [gehYjl\ Ig *(). Yk h]j LYZd] 0&

PASS Annual Report 2017
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Table 7: Value of Business Plans (TZS Billion) Guaranteed per Regions 2017 vs 2016

NO | REGIONS 2016 2017
LOAN APPROVED GUARANTEE AMOUN[T LOAN APPROVED | GUARANTEE AMOUN([T
AMOUNT AMOUNT
1 Arusha 31.7 10.46 40.04 13.37
2 Dar es Salaam 3.59 2.16 1.19 0.61
3 Dodoma 0.07 0.04
4 Geita 0.09 0.05 0.05 0.03
5 Iringa 0.17 0.09
6 Kagera 7.79 4.39 111 0.64
7 Kigoma 3.6 1.82 461 2.31
8 Kilimanajaro 6.27 3.22 4.53 2.36
9 Lindi 2.38 1.31 1.24 0.62
10 | Mbeya 10.03 4.93 25.77 13.37
11 Morogoro 13.9 8.33 7.28 3.38
12 Mtwara 4.29 2.43 15.21 9.01
13 | Mwanza 1.54 0.81 7.62 3.9
14 | Njombe 0.7 0.39 0.55 0.33
15 | Rukwa 2.39 1.63
16 Ruvuma 5.49 2.92 4.84 2.84
17 | Shinyanga 3.4 1.79 0.45 0.26
18 | Simiyu 0.09 0.05
19 | Singida 4.04 2.02 4.57 2.29
20 | Songwe 0.01 0.01 0.9 0.64
21 | Tabora 0.16 0.09 0.05 0.03
22 | Coast 0.85 0.49
23 Katavi 0.45 0.27
24 Manyara 0.49 0.3
25 | Mara 0.02 0.01
26 | Tanga 0.2 0.1
27 | Zanzibar 0.07 0.04
TOTAL 101.08 48.31 122.71 57.77
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PASS launches the Agribusiness
Innovation Centre (AIC) to Promote
Growth of Agro-processing
Enterprises

TANZANIA

About the AIC

>gj eYfqg qlYjk$ Y[[1kk Ig -fYf[] ~gj |'] Y _The[AQisrar ¥gtibusiness-oriented service center

sector has been challenging in Africa, and Tanzania mandated to provide business development services

af hYjlafmdYj& HO9KK Ljmkl "Yk Y nakagflgg_mddb[gjlabit]\ Y_jg®w]fl]jhjak]k& L] 9A; Yaek Ig
challenge and is aspiring to be an innovative promote the growth of agro-processing enterprises

Y _ ja%-fYf[] \In]dghe]fl afklalmlagf |I" Y| arefenganj&that have the potential to become local,

the quality of life for small-scale agribusiness fYlagfYd$ gj jl_agfYd eYjc]l d]Y\]jk& Al oadd Y[ a]
1fljlhjIflmjk& 9k Y [gflafmgmk hjg[]kk g*thdjgpaldy helgng pioneering growth-oriented

attain this vision, PASS launched an Agribusiness entrepreneurs access the knowledge, networks,

Innovation Centre (AIC) with support from DANIDA technology, markets and capital they need to grow

and the World Bank Group’s program infoDev & I"l1aj ]fl]ljhjak]k&

Figure 7: Agribusiness Innovation Center Facilitation

Market Linkages
Finance
Technology
Business Services

Networks

)& Af~rg<]n ak Y Ogjd\ :Yfc ?jgmh hjg_jYe I'Yl kmhhgjlk "a_"% _jgol" 1fljlhjlflmjk af \]n]dghaf_ ][gfgealké&
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AlIC Coverage

Hjlk]fldg$ 9A; ghljYI]k af <Yj ]k KYdYYe Yf\ Egjg_gjg I'jgm_" alk g [1k Yf\ \]\a[YI]\ klY~ gf
GmljlY[" Ig <g\geY oYk Ydkg mf\]jlYc]f af *()/& >jge flpl q]lYj gfoYj\k$ 9A; afl]f\ Ig ]phYf\ a
Y_]1lg gl']lj hYjlk g~ I"] [gmfljg I'jgm_" HO9KK rgfYd ZjYf[ ]k&

AIC Clients

Target Clients for the AIC

£ -
teettetteeteaed 885565888858

Growth Path

Progress under AIC in 2017

9A; [gflafm]\ Ig 1klYZdak™ alk]d” Yf\ I]klaf_ Yf\ \[n]dghaf_ alk eg\]d g” afl]jn]flagf& 9A; ]Jeh
step method to identify the small and medium sized agro-processing enterprises that have the potential of

jYha\ _jgol® Zml dY[c I'] I]['fa[Yd cfgo go$ -fYf[aYd jlkgmj[]k Yf\ Y[[]1kk Ig eYjc]lk& Gf[] a\
provides a full package of business development services over a period of three years to enable the enter-

hjaklk Ig jlyYdar] I']laj _jgol® hgl]flaYd&

L] gq]Yj klYjI]\ oal™ 1 ]fl]jhjak]k gf ZgYj\ af <Yj ]k KYdYYe$ CazZY'Y$ Egjg_gjg Yf\ <g\geY&
I"1k] Iflljhjak]lk \jghh]\ \mjaf_ I'] q]Yj \m] Ig ~Yadmj] Ig e]]l I'] 9A; jlimajle]flk& 9\\alagfYd
hjaklk o]j] jl[imal]\ af *()/& L 1k] 1flljhjak]lk ghljYI] af I"] kha[]lk$ “gflg Yf\ \Yajg kmZ%k][lg

Log eYbgj akkm]k Yj] hjgnaf_ Y ["Ydd]f_] Ig 9A; gh]jYlagfk& L ]1k] Yj] I'] kl]YkgfYdalq g~ gh
keYdd]j Y_jg®whjg[lkkaf_ ]fl]ljhjak]lk ghljYIl] gfdg \mjaf_ I'] "Yjn]kl h]ljag\! Yf\ I'] dY[c g~ -
IjYfkhYjlf[g& Lg Y\\jlkk I'1k] ["Ydd]f_1k$ Y k]]\ *mf\ ak mf\]j JklYZdak e]fl Ig-hjgna\] e]rrYf:
af_ Yf\ klja[l]j ]lda_aZadalq [jalljaY Yj] hml af hdY[] Ig k]d][I gfdqg I'] [j]\azd] ]fl]ljhjak]lk&

AIC participated in the Saba Saba and Nane Nane exhibitions, and in the SIDO zonal exhibitions in order to

hjgegl] alk]d”"& 9A; Ydkg kYo I'] ['Yf_] af d]Y\]jk ah o']f Y flo <ajl[lgj oYk jl[jmal]\ IgoYj\k
'] q]Yj&
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Mbolla Millennium SACCOS: Beekeeping and
Honey in Tabora Region

In 2012, Mbolla Millennium SACCOswas established kilograms per year of pure honey while traditional
in Tabora with support from the Millennium Village bee hives produce 16 to 20 kilograms from single bee
Programme to support economic development for “an]k& Af Iglyd$ I']g [Yf "Yjn]lkl YZgml )+ Igfk h]j

jmjYd dan]da gg\k& ;mjj]fldg$ '] K9;; G kyedrlant generate an estimated annual income of
elez]jk g™~ oa[” -(, Yj] elf Yf\ ++-Yj] oge¥Yf&gm| LRK 1/&- eadd o ]f kgd\ Y| LRK /$-(('% h]j
SACCOS members are involved in production and kg, an increase of almost 70% from harvests using
processing activities in honey, maize, groundnuts and ljY\alagfYd Z]] "an]ké&
‘gjlafmdIimjl]&
In March 2017, the PASS Trust team visited SACCOs
From 2015 to 2016, the SACCOs was supported by members and documented the following achieve-
PASS Trust to access loan facilities from CRDB bank ments through PASS support:
in Tabora branch as working capital for crop and
“gflg hjgb][lk& :]f]-[aYjalk mk]\ I'ak dgY# Bpme SACCOs members managed to upgrade
purchase modern bee hives for honey production and their houses; while others built new ones
hjgl][lan] _]Yjk ~gj "Yjnlklaf_ “gf]lgq&
* Increased incomes and hence better livelihoods
For years, farmers in Mbolla village depended on af[dm\af_ af Y-gj\af_ I']aj [Tad\j]f,k k[ ggd
beekeeping for their livelihood however poor fees and family’s medical expenses
practices have resulted in low yields and incomes for
A"Yjeljk& L gm_" af[ge] _]f]ljYlagf ak [jm[aYdaaljka-[Ylagf g” af[gelk Zqgq afn]klaf_ af gl']j

agribusiness, the SACCOs was facing challenges in businesses such as juice and jam processing

selling and marketing their products due to poor bee from indigenous fruits and wine from harvested

“an]k Yf\ “Yjnlklaf_ I]['faim]ké& honey

Under good management and conducive weather, e 9[[1kk Ig ]Jd][ljalalg ~gj |I']aj "Yeada]lk&

modern beehives can produce about 36 to 40

PHOTO: From Left to right Office at llolanguru village, Visit to Bee Farm and SACCO Shop
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PASS Financial Performance

Guarantee Fee Income Growth 2011-2017

YEAR

GUARANTEE
FEE INCOME

2011

1,219,908,450

2012

1,059,153,589

2013

901,367,728

2014

1,112,744,670

2015

2,114,410,112

2016

3,213,137,074

2017

Guarantee Fee Income (TZS)

3,433,977,508

Since 2014, the income from credit guarantees, which is PASS Trust’s core business has been increasing

kllY\adg& L ak oYk af daf] oal™ _jgol™ g™ _mYjYfl]]\ dgYf hgjlrgdag *jge hYjlf]j ZYfck&

Finance Income Growth 2011-2017

Finance Income (Interest from CGF)

YEAR| FINANCE
INCOME

-
ﬂ 2011 | 936,771,617
E 2012 | 1,213,010,470
(]
g 2013 | 1,774,093,971
(&)
£ 2014 | 2,348,193,066
§ 2015 | 3,158,915,217
g 2016 | 5,586,238,14
i

2017 | 6,675,204,515
]
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Trend of Net Operational Results:

Hjg-1 :]*gj] LYp H:L!

]Jp[dm\af_ jlnYdmYlagf _Yaf!

Hjg-1 :]7gj] LYp

*())e*(O)/!

PBT (INCL. | REVALUATION PBT (EXCL.

— FX GAINS) | ON FX GAIN | FX GAINS)

g 2011 769,415,552 2,041,043,14271,627,5990)

E 2012 -63,492,486) 299,489,778 | -362,982,264)

&) 2013 -1,696,646,1533,917,763 -1,730,563,920)

= 2014 2,705,854,132  3,884,591,86878,737,436)

|c_0 I . . 201§ 9,972,474,157 9,586,488,374 385,985,783

o [ _— 201 1,897,574,854 767,648,916 1,129,925,438

. 2017 1,569,834,321  1,289,626,601 280,204,720
Source: PASS Audited Accounts

Table 8: Status of the Credit Guarantee Fund (CGF) utilization as at 31 st December 2017

PERIOD LOAN PORTFOLIO| CGF UTILIZED % UTILIZATION % UTILIZATION

LEVERAGE 1:1 LEVERAGE 1:3

Book value as per aging report from Banks gs at 30.12.2017 1B4,113,135,981 78,990,327,515 94% 31%
Add: CGC Recently Issued to Banks 9,958,414,368 5,447,534,620 101% 33.6%

Add: PASS Guarantee Approved, but CGC hot issued to Banks | 2,496,083,000 1,497,649,800 102% 34%
Actual Committed CGF Utilization as at 31.12.2017 183}094,519,595.91 91,795,682,579 102% 34%
The actual guarantee fund committed amount to TZS approved loan guarantees by PASS but CGC note

1)&/ Zaddagf JimanYd]fl Ig 1, mladarY |aejfuasted‘y bakks) the utilization will be 102%

Zm\_]11\& @go]n]j$ a” ogjc af hjg_jlkk almfylfikBYHI}Y_1 g~ )2 ) Yf\ +, mf\]j dln]jY_] g” )2+&

1& & ;2; jl1[1fldg akkm]\ Zml fgl mladar]\9dqg BE®ikcks$ mYjYfl]lk Yj] din]jY_]\ Ig )2+&

Challenges Facing Financing in Agricultural

Sector

« AfY\]imYI] Jph]ljalf[] g™ kge] [gee]j[aYd areas: PASS is promoting acceptance of traditional
land titles as collateral by banks — under laws of

banks in lending to agricultural sector:

PASS is

providing technical assistance to partner banks in
terms of training on Agricultural Financing through
partnership with the Financial Sector Deepening

Limkl >K<L! Yf\ A>;&

Many banks are located in major towns

hence

\a [mdl af \]Ydaf_ oal” jmjYd PASKei$jk2
ogjcaf_ oal” jmjYd ea[jg-fYf[] afklalmla gdromuoting jrrigation farming projects through

afklalmlagfYd _mYjYfl]]& >gj eYbgj-2ZY fcduandntéé ofitrggation infrastructure loans and
ating in enhancing adaptation and usage of ICT

ZYK]\ I]['fgdg_q ZYfcaf_&

Lack of title deeds for collateral (as required

under land act) especially for farmers in rural

PASS Annual Report 2017

contract

» Poor credit knowledge of farmers:

PASS is now

working with WFP and other partners to build the
[YhY[alg g™ ~Yje]ljk af -fYf[aYd dal]jY[q&

» High dependence on natural rainfall:

PASS is

also working with in partnership with Imperial
College London under the WINNERS project and
Sokoine University of Agriculture to design a
o]lYIl']j af\]lp afkmjYf[] hjg\m[Il&
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Conclusion

PASS Growth

HO9KK Yk _jgof af I]jek g~ [gn]ljY_] Yf\ kigmfo a[" +/ Yj] I][ fa[Yd klY=- o ad] )0 Yj] kmhhgjl
due to the organization’s increased demand of af_ klY-& H9KK klYjl]\ oal” gf] g [] af Egjg_gdijg
kljna[lk& :Jlo]]lf I"] q]lYjk *((* Yf\*((+$ HOKIK I'or\YI] Yk JphYf\]\ Ig kap rgfYd g []1k oal  alk

32

) klIY= g™ o a[ - o]j] N[ fa[Yd klY= Yf\ headiguartersin Dar es Salaam
kmhhgjlaf_ klY=-& Lg \YI]$ HO9KK Yk Y Iglyd g” -- klY~=

HOKK :]f]-[aYjalk Yf\ BgZ ;j]lYlagf

A total of 729,920 agricultural entrepreneurs

Z1f]-11\ *jge HOKK ?2mYjYfl]] Z]lo]lf I'] ql¥jke ,-&+
*()+ 1g *()/ oal lglyd dgYf Yegmflk g" LRKc](,&[)[]1kk Ig [j]\al egj] af[dmkan]& L ak "Yk

age of women has continued to increase compared

Zaddagf& Af *()/ Ydgf]$ HOKK Ljmkl km hreguiliekimihdregsdd guarantee cover of up to 80%
a total of 170,974 individuals of which

aflana\myYdk g™ o“a[” ,/

80,358

Impact on Farmers

In 2017 alone, PASS guaranteed 732 business plans
to 170,974 agri-business enterprises worth TZS
)**&/ Zaddagf& L] Z]f]-[aYjalk af[dm\] ~Yipgihg capaoip k $
SACCOs, farmers’ associations and companies as well
as individual and women groups involved in agricul-
ImjYd Y[lanala]k&

Increasing Productivity and
Technology Adoption

for women owned agricultural business and encour-

0]j] ogel]f& L°] hYj[]fbge]lf ~Yje]j _jgmhk&

YEAR| NUMBER OF | VALUE OF BP | NUMBER OF Number of Jobs Created 2013-2017
BUSINESS (TZS BILLIONS)| BENEFICIARIES
PLANS

2013 | 310 48.8 129,000

2014 | 378 75.5 117,901

2015 | 564 56.1 128,796

2016 | 1,010 101.0 183,249

2017 | 623 122.7 170,974

Total | 2,885 404.1 729,920

* In poultry keeping the laying capacity has been
increased from 60% to between 80% and 90%

» Sugarcane yields have increased from 20 tons to
60 tons per ha with high sugar content

» Paddy farmers experienced increased yields from
10 to 32 bags per ha using SRI technology

« KeYdd "gd\]j [g-]] “Yjeljk "Yn] eYfY_]\«IBromoted and facilitated mechanization of paddy
hjg\m[] imYdalq kh][aYdlqg [g—=]] “g] ]phgahdl barley harvesting using combine harvesters
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Jobs Creation )**&/ Zaddagf& Af EloYjY$ kmhhgjl Ig [Yk']o fml
production created employment especially for

A total of 211,055 employment opportunities were women in processing of cashew nuts due to

[JIYIIN Zg 1°] )I($1/, Zz]f]-1]\ Y_jaZmkaf]lkkaf[j]YK]\ "Yjn]lklk&

enterprises with credit accommodation worth TZS

PASS Outlook 2018-2022

PASS Trust is implementing a new strategy with three overall strategic priorities to drive the continued
\In]dghe]fl g HO9KK af I'] [geaf_ q]Yjk& L ] kljYIl]_qgq hjagjala]k af[dm\] Ig2

e K[Yd] mh Yf\ \an]jka-[Ylagf g HO9KK hgjlrgdag Ig *mjl ]j ]phYf\ gmlj]lY["

e A\]fla-[Ylagf Yf\ jgdd gml g~ affgnYlan] oYgk g® mkaf_ afrgjeYlagf Yf\ [geemfa[Ylagf I][ f
expand outreach

e Lg ]Jfkmj] 'Yl HOKK ak -fYflaYddqg Yf\ afklalmlagfYddqg kmklYafYzd]
In 2018, PASS Trust targeted a total of 220,490 farm families with guaranteed loan amounting to TZS 126

Zaddagf& L ak oadd “Yn] I'] hgllflayd Ig [j1YI] egj] I'Yf .(($((( \ajl[l Yf\ afiaj][l bgZk af I']
k][lgj&
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Story from Southern Highland Regions:

HOKK j]Y[']\ /$/-/ Z]f]-[aYjalk

PASS Trust's branch in Mbeya operates in the maize per acre but after the intervention, this

Kgml']jf @a_"dYf\ rgf] o a[" _]g_jYh a[Y ohdrqageprtdjds high as 25bags per acre, thus a

six regions, namely Iringa, Mbeya, Njombe, Rukwa, substantial increase in incomes to the farmer group

hYjlk g~ IJmnmeY Yf\ Kgf_o]& L] ZjYf[" "¥keZ]jk& >Yjeljk 1fI]j1\ hmj[ Yk] Y_jlle]lflk oal®
managed to link 42 farmer groups to banks in four of g-%IlYc]jk o'1j] hj]\]l]jeaf]\ hja[] oYk k]I Yf\
the regions including Iringa, Mbeya, Njombe and I"ak Ykkmjlk ~Yjeljk Y eYjc]l ~gj I"]aj hjg\m[]&

JmcoY ~gj Y[[lkkaf_ dgYfk ogjl” LRK -$+Préviousi® ddrhders depended on petty traders to
purchase their maize, or sell during village marketing

For a number of years, smallholder farmers experi- days, where either a farmer could sell his/her maize

1f[1\ \a [mdlalk af Y[[]kkaf_ imYdalqg afhmMk Yfdiggee hja[] gj fgl k]dd YI Ydd&

Yf\ YI I'] jlimaj]\ imYflalg& L ak oYk eYafdg \m] Ig

daeal]\ ogjcaf_ [YhalYd Ig hmj[ Yk] afhmPASS In'ddildboration with WFP’s Farm to Market

AYijeljk “Y\ Jal']j afkm [alfl gj o]Yc [gdd YAlljivce KFEBMA) project, managed to link smallholder

and an unsatisfactory credit history limited them to farmers through their respective groups to CRDB and

Y[[1kk [j]\al *"jge -fYf[aYd afklalmlagfk& FE: ZYfck& Af I"ak [gddYZgjYlagf$ O>H [ggjlafYI]\
Yf\ dafc]\ ~Yje]j _jgmhk oal® g- IYc]jk$ afhmlk

Through PASS Credit Guarantee Arrangement with kmhhda]jk$ ]pl]lfkagf g []1jk Yf\ ZYfck& O']j]1Zq$
local commercial banks which are lending to Agricul- PASS provided business development services by

ture sector, in the year 2016, the Mbeya branch conducting feasibility studies and developing

linked 25 farmer groups to these banks under the Zmkaflkk hdYfk ~gj I'] ,* _jgmhk&

World Food Programme’s (WFP) Farm to Market

9ddaYf[] S>IE9U& L mk$ _jYflaf_ I']e Y[[WkgfgYhihN@nYd Zq ZYfck$ HOKK ]pl]f\]\ -fyf[aYd
A"Y[adalalk Ilg hmj[ Yk] *"Yje afhmlké& E gk bkegvicds bk providing guarantee to all 42 groups with

_jgmhk \a\ fgl imYda~q ~gj Y ZYfc dgYf& Wdylyfdlg” /$/-/ Z]f]-[aYjalk& 9 IglYd Yegmfl g LR
because of the lack of collateral but also due to poor 3,190,184,280 guaranteed fund was extended banks

documentation and the knowledge gap on the as collateral for loans issued by NMB that worth TZS

-fYflaYd dal]jY[q& >j]im]fl nakalk Yf\ IjY282f89®800 and CRDB loans that worth TZS

-fYflaYd dal]jY[q Ig |'] [da]flk ]fYZd]\ Y R#409B K83 00aidh makes total loan of TZS

number of farmer groups to qualify for input loans 5,316,973,800 which were eventually granted to

mf\]j '] O>H >IE9& Af *()/$ Y Iglyd g~ ,*smallpelfler farmers during the 2017 farming season

_jgmhk o]j] dafc]\ oal® -fYf[laYd afklalmlagfldAjdaf\ Y$ FbgeZ]$ IJmcoY Y\ Kgf_o] j]_agfk&

km[[]kk"mddqg k][mj]\ afhml dgYfk& 9egf_ I'] Z]f]-[aYjalk$ +$0(( o]j] ~leYyd] ,1!
o'ad] +$1-/ o]j] eyd] -) !'& L] 1YZd] Z]dgo
Production of maize before PASS/WFP intervention addmkljYIl] zZ]f]-[aYjalk Zq j]_agfké&

for example to the MPUI SACCOS was 5-8bags of

PHOTO: Group Members attending Training, Smallholder Maize Farm and a smallholder farmer at her farm
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LYZd] 12 H9KK%O>H >I1E9

:]1f]1-[aYjalk Zgq J]_agf

REGION MALE FEMALE LOAN AMOUNT NUMBER OF GROU
Iringa 635 829 360,587,000.00 12

Njombe 912 1,203 1,012,362,000.00 5

Rukwa 1,180 1,148 1,947,188,800.00 8

Songwe 1,230 620 1,996,836,000.00 17

GRAND TOTAL 3,957 3,800 5,316,973,800.00 42

PASS Annual Report 2017

35

PS



36

H.E Ambassador Einar Jensen: Danish Ambassador to Tanzania, visit to Ms. Napir Mukare PASS Beneficiary in
Monduli, Arusha Region
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